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MporpaMmMma pa3BuTuA yHUBepcuteTa Ha 2021-2030 roabl
B paMKax peanm3auunm nporpamMmmbl CTpaTerM4eckoro akageMmnyeckoro nupgepcrea «MprnoputeT-
2030»

MporpamMmma pa3BUTUS YHMBEPCUTETA PacCMOTPEHa Ha
3acefaHumn Komuccum (nogkommccumn) MmHmncTepcTaa
HayKu 1 BbicLiero obpasoBaHus Poccuinckon depepaumn
rno nposefeHUto oTbopa obpasoBaTesbHbIX OpraHn3auni
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Mporpamma (nNpoekT nporpammbl) PEAEPAJIbHOE TOCYOAPCTBEHHOE BOOXXETHOE
OBPA3OBATEJIbHOE  YYPEXKJEHWE BbICLLUEFO OBPA3OBAHUA  "KA3AHCKWUN
HALWNOHAJIbHBI NCCNEOOBATENbCKUWA TEXHWYECKWA YHUBEPCUTET WM. A.H.
TYNOJIEBA-KAN" npeactaBneHa B COCTaBe 3asBKM Ha Yy4dacTme B oTbope
obpa3oBaTesibHbIX OpraHmM3auunin BbiclWero obpa3oBaHUA 019 OKa3aHUA NoOLEPXKU
nporpamMmm pasBuTns obpasoBaTesibHbIX OpraHn3auni BbicLlero obpa3oBaHMsa B paMKax
peann3aunm NporpaMmMbl CTpaTernyeckoro akageMmyeckoro nmaepcrtea «fMpunoputeT-
2030» (pnanee - otbop).

Mporpamma (NPoOeKT NporpamMmbl) HanpaB/ieHa Ha COAENCTBME YBEIMYEHUIO BKIada
OEOEPAJIBHOE rOCYOAPCTBEHHOE BIOOXXETHOE OBPA30OBATEJIbHOE
YYPEXXOEHUE BbICLUEIO OBPA30BAHUA "KA3AHCKWI HALIMOHAbHbIN
WCCNEOOBATE/IbCKUA TEXHUYECKWUA YHUBEPCUTET WM. A.H. TYNOJIEBA-KAN" B
OOCTVM>XKEHMEe HauMOoHaNbHbIX Lenen pa3sutmna Poccnnckon degepaumm Ha nepuopg Ao
2030 ropa, cbanaHcnMpoBaHHOE MPOCTPAHCTBEHHOE pa3BUTUE CTpaHbl, obecneyeHune
OOCTYNMHOCTU KayeCTBEHHOro Bbicwero obpa3oBaHua B cybbekTax Poccmnckonm
denepaunm, B paMKax peanmsiaunmm nporpaMmmbl CTpaAaTErM4eckoro akageMun4eckoro
nnpepcta «MprnopunteT-2030».

MporpamMmma (NPoOeKT nporpamMmbl) pa3BuTmMa MoxeT bbiTb gopaboTaHa C y4yeToM
pekoMeHaaunn KoMmccum MmMHNCTepCcTBa Haykn 1 Bbiclero obpasoBaHna Poccuinckon
depepaunm no nposepeHnto otbopa n CoBeTa NO NOJOEP)KKE MPOrpaMm pasBUTUSA
obpa3oBaTeNibHbIX OpraHu3auunm BbiCcero obpa3oBaHMA B paMKax peanmsaumu
nporpamMmmbl CTpaTErnv4eckoro akagemmyeckoro nnaepcrea «lprnopntet-2030».
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2.1

Copep>xaHue

Tekyuiee cOCTOAAHNE 1N pe3ysibTaTbl pa3BuTnsa yHueepcmteTta ¢ 2010 no
2020 ron. UeneBasa mofenb U ee KJIOYEBbIE XapaKTEPUCTUKN.

Knio4yeBble pe3ysibTaTbl Pa3BUTUA B Hpeﬂ,bl,ﬂ,yLLl,VlVl nepunog n nMerwmnecs
3adeJibl.

Muccmna n cTtpatermyeckas uenb.

Kno4deBble XxapaKTepucTukm LeneBon moagenmn Pa3BUTUA YHNUBEPCUNTETA,
COMNOCTaBUTEJIbHbIN @aHa/IM3 Ha OCHOBE 3TaJIOHHbIX MOKa3aTeNen C LueseBown
MoAeNblio YHUBEPCNTETA.

YHUKaIbHble XapaKTEPUCTUKN CTPaATErm4eckoro rno3nLMoHNPOBaHUA 1
HanpaB/eHUn Pa3BUTUSA.

OCHOBHble OrpaHNYeHUS N Bbl30BbI.

MnaHbl N0 AOCTUXKEHUIO LIeNEBON MOAENN: NOSINTUKN YHUBEPCUTETAa MO
OCHOBHbIM HalnpaBJ1eHNAM 0eATeJ/IbHOCTWU.

O6bpa3oBaTenibHas NOJNTUKA.
ObecneyvyeHune ycnoBum onsa gopMmpoBaHns LMGPOBbIX KOMAOETEHLNN U

2.1.1 HaBbIKOB MCMNOJIb30BaHNA LNMPPOBbLIX TEXHONOrNN Yy 06yvatoWmMXCs, B TOM
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3.1

yncne ctyneHtos UT-cneunanbHOCTEN.

Hay4Ho-nccnepoBaTenbCcKas NONTMKA N NONTMKa B 061acTn MHHOBaL WA
N KOMMepuunannsaumm pa3paboTok.

Monone)xHasa noanNTUKa.

MonuTuKa ynpasneHnsa 4esioBe4eCKUM KarnuTasioMm.
KaMnycHasa n H(ppacTpyKTypHasa NOJINTUKA.
Cncrtema ynpasnieHns yHUBEPCUTETOM.
dunHaHCcoBas Moesib YHUBepcuTeTa.

MonuTtunka B o6nacTu uncpoBon TpaHchopMaunn.
MonnTtnka B 061aCTV OTKPbIThIX AaHHbIX.
JononHuTenbHbie HarnpasBsieHNA pa3BUTUA.

CTpaTermnyeckue npoeKTbl, HanpaBJ/IeHHbIe Ha OOCTUXKEeHue Lenesomn
MopOenn.

OnuncaHune cTtpatermnyeckoro npoexkta Ne 1

3.1.1 HanmeHoBaHMe CTpaTern4yeckoro nNpoekTa.

3.1.2

Llenb CTpaTern4eckoro rnpoekKkTa.

3.1.3 3ana4m cTpaTern4eckoro npoekTa.

3.1.4 Oxxnpaemble pe3ysibTaTbl CTPATErMYECKOro NPoeKTa.

3.2

OnucaHue cTpaTernyeckoro npoekta Ne 2



3.2.1 HanmeHoBaHMe CTpaTern4eckoro nNpoeKTa.

3.2.2 Llenb cTpaTermyeckoro rnpoekTa.

3.2.3 3aga4m cTpaTern4eckoro npoekTa.

3.2.4 Oxxnpgaemble pesysibTaTbl CTpaTern4eckoro npoeKTa.
3.3 OnwucaHue cTpaTermyeckoro rnpoekTta Ne 3

3.3.1 HanmeHoBaHMe cTpaTern4ecKoro nNnpoeKTa.

3.3.2 Llenb cTpaTermyeckoro rnpoekTa.

3.3.3 3ana4m cTpaTern4yeckoro npoekTa.

3.3.4 Oxxnpgaemble pesysbTaTbl CTPATErM4eCKOro NpoeKTa.
3.4 OnwucaHune cTpaTern4yeckoro npoekta Ne 4

3.4.1 HanmeHoBaHMe CTpaTern4eckoro NpoeKTa.

3.4.2 Llenb cTpaTernyeckoro rnpoekTa.

3.4.3 3a4a4n cTpaTermyeckoro npoekTa.

3.4.4 Oxxunpgaemble pe3ynbTaTbl CTPaTErM4eCKoro npoekTa.
3.5 OnwucaHue cTpaTermnyeckoro npoekta Ne 5

3.5.1 HanmeHoBaHne CcTpaTern4yeckoro npoeKTa.

3.5.2 Uenb cTpaTern4eckoro rpoekTa.

3.5.3 3aga4m cTpaTern4eckoro npoekTa.

3.5.4 Oxxnpaemble pe3ynbTaThl CTPAaTErM4eCKOro npoekTa.

Knto4yeBble XapaKTePUCTUKN MEXUHCTUTYLIMOHAIbHOIO CETEBOro
B3auMOLEeNCTBUA U Koornepauunu.
4.1 CTpyKTypa KJH04YeBbIX MapTHEPCTB.

OnucaHne KoHcopumyMa(oB), co3gaHHoro(bix) (nnaHnpyemoro(bix) K

4.2
COo3aHuIo) B PaMKaXx peainsaunnn nporpaMmmbl pasBnTunA.



1. TeKkyuiee cocTOssHUE U pe3ynbTaTbl pa3BUTUA YyHUBepcuteTa ¢ 2010 no
2020 rop. LleneBas Mmoaenb U ee KJIIOYEBble XapaKTepPUCTUKMU.

1.1 KnoueBble pe3ynbTaTbl pasBUTMA B nNpeabiaywmMu nepuvon W

uMelowmecs sagenbl.

Mporpamma pas3utna KHUTY-KAUN Ha 2021-2030 rogbl npepycMmaTpuBaeT
UNGPOBYIO  TpaHchopMauuld yHMBepCUTeTa B LUEHTP TEeXHOJIOrM4yeckoro
pa3suTna B 061aCTU HAYKOEMKOr0 MaLIMHOCTPOEHUS N ABNAETCA €CTeCTBEHHbIM
NPoOLOJ/IKEHMEM paHee peasin30BaHHbIX NMPOrpaMM N NPOEKTOB Pa3BUTUA.

Mporpamma pa3sutua Ha 2021-2030 roabl paccMOTpeHa W NpUHATa Y4YeHbiM
coseToM KHUTY-KAW (npoTokon Ne7 ot 02.07.2021)

B 2007 romy KHUTY-KAWN cTtan nobeauteneM KOHKypca WHHOBALMOHHLIX
obpa3oBaTeNibHbIX MPOrpaMM BY30B B pPaMKaX MPMOPUTETHOro HaLMOHAJIbHOro
npoekta «O6pa3oBaHue». B 2009 roay YyHMBEPCUTET MOJAy4YUN CTaTyC
HaUMOHaNbHOIr0 unccnenoBaTesibCKOro yHuBepcuteTa, a kK 2017 romy cTtan
LLEHTPOM TexHonorm4yeckoro passutua Pecnybnnkm TaTapctaH B obnactum
HAaYKOEMKOro MalUMHOCTPOEHUA B paMKax MPUOPUTETHOro npoekTa «By3bl Kak
LEeHTpPbl NPOCTPaHCTBa Co3faHnUsa MHHoBauumn». B 2019 rogy KHUTY-KAW Bowen B
1 kaTeroputo BY30B MO WUTOraM OLEHKU pe3ysibTaTUBHOCTU [OesATeNIbHOCTU
denepanbHbIX HaYy4YHbIX OpraHM3auunn.

YcnewHasa peanvsaumns npenbigyuimnx nporpaMmm passutua nossonmna KHUTY-
KAV nony4nTb akagemMuyeckoe rpusHaHMe, MoBbICUTb BHYTPUPOCCUNCKYID W
MeXXAYHapOAHYIO y3HaBaeMoCTb bpeHpa, 4yTO noaTBep>xnaeTcs
MeXXOYHapOAHbIM 3KCNEePTHbLIM Co0bLLEeCTBOM:

- B 2021 roamy yHuBepcuteT 3aHan 1001+ wmecto B rnobanbHOM
MHCTUTYUMOHaNbHOM penTuHre THE (17 mecTo 13 48 pOCCUNCKNX BY30B);

- 401-500 mecTO B NnpegMeTHOM peuTuHre «dusnyeckne Hayku» pentmHra THE
(13 MecTo 13 42 POCCUNCKUX YHUBEPCUTETOB);

- 801-1000 mecTo B NnpegMeTHOM penTuHre «MHXXeHepHble HaykKn» penTtuHra THE
(25 mecTo 13 42 pOCCMNCKNX BY3O0B).

KHUTY-KAN NpUCyTCTBYeT B TOM-penTUHrax areHTCcTBa PASKC
n3obpetaTenbCKON AKTUBHOCTU U Hay4YHOW MPOOYKTUBHOCTU MO NpPenMEeTHbIM
obnactam «MaTtemaTunka», «MIH)XeHepHoe Aeno», «KOMNbITEPHbLIE HAYKN».

YHMBEPCUTET aKTMBHO MpPoABUraeTca B rnobanbHbiX ceTAX. B MexxayHapoaHOM
pentnHre Webometrics, oueHuBawowemMm rMpPUCYTCTBUE YHUBEPCUTETOB B
MHTepHeT-npocTpaHcTee, KHUTY-KAU no ntoram 2020 r. 3aHan 1750 mecTo B
Mupe cpeaun 6onee 31000 By30B 1 Bowen B Ton-30 yHMBEPCUTETOB. B penTunHre
By30B Poccuu no ypoBHIO 3aprsaT BbiNycKHUKOB 2015-2020 rr. no Bepcuu



Superjob  KHUTY-KAW 3aHan 14 no3uuunto. Takxe 6blla 0OTMeYeHa
WHHOBALMOHHAasA AesATeNbHOCTb YHuMBepcuTeTa no3mumsamm B TOon-30 penTuHra
«npepnpuHUMaTenbCckmnx» yHusepcutetos PASKC u B TOM-10 NWMANOTHOrO
pPeNnTUHra YHUBEPCUTETOB HOBON SKOHOMUKW MO HarnMpaB/ieHUSAM «IHepreTmnka» u
«MalmnHocTpoeHne».

Co3faH NoTeHUMan ans AajibHenLwero pa3BmMTms yHMBepcuTeTa:

- cthopmmpoBaHa 6a3a BbICOKOKAQYECTBEHHOW MNPAKTUKO-OPUEHTUPOBAHHON
KOHCTPYKTOPCKOW N TexHOoJIorn4yeckomn NoAroToBkM, obecneymsatowas
npueneyYyeHne abuTypneHToB 13 NPOMbILIIEHHO-PA3BUTbIX pernoHoB (bonee 35%
abnTypmneHToB MOCTYNalT B YHUBEPCUTET U3 JpYyrux cybbekToB PoCCUINCKOWN
depepauyunn);

- obecneyeHO pas3BUTUE MeXAYHapPOOAHOMW penyTauum By3a, H4TO MO3BOJMIO
3Ha4YuTesnbHO (80 11,4% B 2020 roay) yBenn4YnTb A0JIK0 UHOCTPAHHbLIX CTY0EHTOB;

- co34aHa cucTeMa, nosponsollas obecneynTb TpaHchep 6a30BbIX POCCUNCKUX
TEXHONOrnM Ha MeXAYHapoAdHble pbiHKKM KnTasa, MHAMM u BbeTHama (obbem
MeXXAYyHapOoaHbIX [IOrOBOPOB 3a NocnenHune rogbl coctasun 60,12 MaH.py6.);

- NOBbIWEHa pPe3ysibTaTUBHOCTb (hyHAAMEHTa/IbHOW N MPUKNALHON HayKW, 4TO
no3ssosnno B nepuof ¢ 2013 no 2020 rogbl yBenU4YNTb KONMYECTBO nybnnkaumn,
nHoekcnpyembix B 6aszax Scopus m Web of Science mo 1,3 Ha 1 Hay4Ho-
neparornyeckoro pabotHuka (HIP), konn4yecTtBo umTupoBaHunm ao 10,5 Ha 1
HIMP, a o06beM 00X0A0B Hay4YHO-UCCIeA0BaTENbCKUX U OMbITHO-KOHCTPYKTOPCKNX
paboT (HNOKP) no 1,03 mnH. pyb. Ha 1 HIP.

1.2 Muccusa m cTpaTeruyeckas uesb.

Muccnma KHUTY-KAU - BocnnTaHWe HPaABCTBEHHO U (PU3NYECKM 300POBOW
WHXXEeHepHOoN 31Tkl Poccunckonm depepauumn.

Bunenne KHUTY-KAU 2030 - NHX>XeHepHOo-NpeanpuHNMaTeNbCKNN
yHuBepcuteT, Bxoaawmnn B TOM-20 pOCCUNCKNX TEXHUYECKUX YHUBEPCUTETOB U
TOIMN-600 MNPOBLIX YHUBEPCUTETOB.

Crparerndyeckas uyespb - GopmMmuposaHne K 2030 rogy WH>XXeHepHo-
npenonpuHUMaTeNbCKOro YHUBEpPCUTETa KakK OA4HOro un3 Beaywmx LEeHTPOB
Hay4YHO-TEXHOIOrMYeCcKoro passutusa Poccuinnckon depepaunn B obnacTtwu
HAYKOEMKOro MalunHOCTPOEeHUSA.

1.3 KniouyeBble XapPaKTepUuCTukKm unesneBon MoA4ae)in pa3BuTui
YHUBepcuTeTa, CONOCTaBMUTEJIbHbIK aHanus Ha OCHOB€ D3TaJIOHHbIX
nokKasaTeJsieu C uesieBom Mmoaenbio YHUBEpCUTETA.

HocTnxeHune CTpaTeFI/I‘-IeCKOVI Luenn TpaHchopMaunum yHUBepCUTeTa B LesieBoe



coctossHne «KHUTY-KAWN 2030» xapakTepusyeTCca BXOXXOAEHUEM YHUBEPCUTETA B
4yncno BeOyLnx MeXOYHapOoaHbIX n HaUWOHaNbHbIX TeXHNYEeCKnx
YHUBEPCUTETOB, [LOOCTUXKEHMEM JNINONPYIOLWMX MO3ULUA B CTpaTernyecku
Ba)KHbIX 06/1aCTAX HayKOEMKOro MallMHOCTPOEHUSA MNOCPEenCTBOM MPUTSKEHUS
TaNaHTOB U (HOPMUPOBAHUA WHTENNEKTYANIbHON UHXEHEPHO-TEXHNYECKOWN
3/INTbl, CNOCOBHON reHepnpoBaTb N BHEAPSATb HOBbIE 3HAHUS U TEXHOJI0MUN.

K 2030 romy npeaycMmoTpeHo yBenmyeHne ob6bvbemoB HWOKP no 3akasy
npeanpuaTUn peasibHOro CEKTopa 3KOHOMUKK B 3,2 pa3a (2020 - 386 maH.pyb.,
2030 - 1,25 mapa.pyb.), KpaTHoe yBennvyeHne obbeMOB Hay4YHO-TEXHUYECKUX U
KOHCYJ/IbTAUMOHHbIX YCIYI N POCT aKageMU4eckoro rnpusHaHua yHMBeEpCUTETa B
4aCTuU YBEJINMEHUS UMTUPOBaHMA B 6 pa3 u KosmyecTBa nybamkauun,
MHOEKCUPYEMbIX B MEXAYHapoAHbiX 6a3axX AaHHbIX HAayYHOro LUUTUPOBaHUSA, B 2
pa3a.

Mpu 3Tom BypeT peanusoBaHa MoAeslb nNpeanpuHUMaTeNIbCKOro YHUBepcuTeTa
3.0, KaK AMHaMWU4YHOW cpefnbl, B KOTOPON (hOPMUPYIOTCA KOMMETEHUMN ASTOrO U
LeCcToro  TEexXHOJIOrMYeckoro  YyKanoB, BblpabaTbiBAaeTCs  UHXEHepHoe
MbllLNEHNe, co3aatTcs 3PPEKTMBHbIE MHHOBALIMOHHbLIE pelleHUs MPUKAagHbIX
3alla4 N pa3BUBAETCA TEXHONOMMYecKoe NpennpuHUMaTesbCTBO. Takon rnoaxon
NO3BOJINT 3HAYUTENIbHO YBENNYUTbL O0ObEMblI [OXOA0B OT KOMMepLMUaimM3aLunm
pe3ysibTaTOB UHTENJIEKTYaIbHON AeATeNbHOCTN,

Pa3BnTue yHuBepcuTeTa Kak LeHTpa MpUTSXXEeHUs TaslaHTOB XapakTepusyeTcs
3anJlaHUPOBAHHLIM  KPaTHbIM  yBeJIMYEHUEM  YUCSIeHHOCTUM  obyyvarowmxcs,
MPUHATBLIX Ha OCHOBAHUWN pe3ysibTaTOB y4acTuUsA BO BCEPOCCUNCKMX ONMMMNMadax
pa3ain4yHoro ypoBHs (2020 - 15 yen., 2030 - 125 yen.). MNMpun 3TOM He MeHee 37%
oby4atowmxca Kk 2030 rogy CMOryT BOCMOJIb30BaTbCA BO3MOXHOCTbIO 00y4YeHUs
no HAMBUAYaNbHbIM 0OOpa3oBaTesIbHbIM TPAEKTOPUSM.

B pononHeHMe K KpaTHOMY YyBeJIMYEHUIO [OO0XOA40B OT  peanm3auunu
LOMNOJIHUTENIbHbIX NMPOogecCnoHasnbHbiX nNporpamm (2020 - 88,7 maH.py6., 2030 -
508 mnH.py6.) n B ABeHaauaTb pa3 cpeAcTB poHAa LeseBOro Kanutana éyanert
cthopMmmpoBaHa HoBasf (PUHAHCOBO-YCTOMYMBaAsA MoAeslb YHUBepcuTeTa C
aNbTePHATUBHBLIMU UCTOYHUKAMU (PUHAHCUPOBAHUA.

O6wmnn brogxetr KHUTY-KAN BbipacTeT B 1,8 pa3 (2020 - 2,7 mapa.py6., 2030 -
5,8 mnpa.py6.) c noBegeHmnem nonm BHeBOAXXETHbIX cpeacTs A0 44%.

1.4 YHuKanbHble XapaKTepPUCTUKU CTPpaTernieckoro no3MuuoHMpoBaHMA U
HanpaBJZIEHUA pa3BUTUA.

KHUTY-KAN daBnseTcsa KpPynHEMWwMM pPOCCUMWUCKMM Hay4HO-obpa3oBaTesibHbIM
ueHTpoMm, obnagawwivm O6WMPHBLIMUA MNAPTHEPCKUMMK CBSA3AMU C BeAyLMMN
By3amu, HWUWN wn npeanpuatuaMm  peasibHOro  CeKTopa  SKOHOMUKMW.
WccnepoBaTenbCcKkaa NoONNTUKa YHUBepCUTeTa onpepensetca [lonedntenbCckum



CoseToM, BO3rnasnseMbiM [llpemMmbep-MUHUCTPOM Pecnybnmkn TaTapcTaH W
COCTOAWMM W3 pykKoBOAUTEsNleM BedywmX TMPOMbIWJIEHHbIX MNPeanpuaTmum
pervnoHa.

YHUKaNbHbIMU KOHKYPEeHTHbIMU npeunmyLiecteamm KHUTY-KAW asnsatoTcs:

- OonbIT B peansn3auMun MOJIHOro uUuKJsia nNpous3BOoLACTBA W BHeOpeHUus
TEXHONOrMMm - OT npoBefeHna GyHAaMeHTallbHbIX WUCCeO0BaHUN, CO34aHUS
OMNbITHbIX 06pa3LUOB N TEXHOJIOTMA A0 UX BHEAPEHUS B CEPUNHOE MPONU3BOACTBO
(NpoekT MHorouenesoro BepToneta AHCAT nogaH Ha COUCKaHWe npemMun
MpaBuTenbcTBa Poccunckom denepaumm B 0671aCT HAayKM N TEXHUKN);

- cneynannsaunma Ha nposeneHnn nMPopbiBHbIX Hay4YHbIX nccnenoBaHun B obnactum
HOBbIX MaTepunaJioB " TEXHOJIOTNA Ha WX OCHOBE: KOMMO3HUTHbIE Marepunaibi,
afaONTHUBHbIE U Jla3€pPHbI€ TEXHOJIOIMNMH,

- UCKJIIOYUTEsIbHble pe3ysibTaTbl B 006/1aCTU KBAHTOBbIX TEXHOJIOMMA: CO34aHbI
3/IeMeHTbl TEeXHOJIOrUM OMTUYEeCKOM U MUKPOBOJIHOBOM KBAHTOBOM MaMATU C
PEKOPAHBLIMU XapaKTePUCTUKaMU KBAHTOBOW 3(pdeKTMBHOCTU, pa3paboTaHa u
peanvn3oBaHa nepBas B CTpaHe 4YeTbipexy3/oBasi KBaHTOBasA ceThb, CO3[aHa
nepBas B Poccun >SKCNepuMeHTaslbHasaA JIMHUA ONTUYECKUX KBaAHTOBbIX
KOMMYHUKauUn Mexnay ropogamm Pecnybnmkm TaTapcTaH, M0O3BOMSAIOWAA
obecneynTb  BbLICOYAWLIMA  YPOBEHb  3alWMUTbl  Nepefadn  uHopMaumu,
obnapaoen HanuayYLWNMU napaMmeTpamMu ¢ njie4om B pexkopaHsie 143 km;

- MpeBocxoacTBo B ob6sacTn cepTUPULUMPOBAHHBIX UCMNbLITAHUN: e GUHCTBEHHasa
cpegn POCCUMUCKMX BY3OB HMCNbITaTesIbHasa Jaboparopus nNpoYHOCTH H
Hafe)XXxHoCcTn JsleraresibHbeix annaparos (JIA), aKKpeguToBaHHas B
ABuaunoHHOM perucrpe MexayHapooHOro aBuUaLHOHHOIo KOMUTETa M
PengepasnbHOM areHTCTBe BO34YLUHOro tpaHcrnoprta, obecne4ymBaeT CBbllle
70% cepTUUUMPOBAHHBLIX MNPOYHOCTHLIX WCMbITAHUA Y3/0B W arperatoBs
BeptonetoB AHCAT, Mwu-8, Mn-38, Ka-226 n 6ecnnnoTHOro JsetaTefnbHOro
annapata (brNJ1A) OpuoH;

- BbICTPOEHHbIN MexaHM3M aganTaumm TEXHOJIOrMH aBUaACTPOEHUA L[N
APYrux oTpacsien HayKoeMKoOro MalunHOCTPOeHHns. B nporpamme pasBUTUS
3TOT OMbIT JIer B OCHOBY CUCTEMbI yNpaB/ieHNs YHUBEPCAaIbHbIMU TEXHONOMNAMN,
Korga npu 3aka3e Ha TeXHOJIOrMio OT OTPaC/IeBOro MPeanpuaTusa peannsyeTcs
BO3MOXHOCTb YHUPUKaUUM N [O0PabOTKM ISTOM TEXHONOrUM AN CMEXHbIX
oTpacnen;

- CcopMUpOBaHHble YCTOW4YMBbIE aKadeMunyeckme u napTHepCcKue CBA3UM C
BeAYLLNMUN POCCUNCKUMU U 3apyDeXXHbIMU HayYHbIMN OpraHn3aunsamm, KpyrnHbIMU
npeanpuaTnAMN peasibHOro cektopa 3KoHOMUKU: KHUTY-KAW - aKTUBHbIN
y4acCTHUK Accouuraummn TexHu4eckux yHmsepcuteToB Poccum n Kntasa (ATYPK),



ABNAETCA OAHUM M3 18 onopHbIX By30B K «PocaToM» M MO3NUMNOHMPYETCHA Kak
LUeHTp Mo peweHWo 3ajad ansa Bepudpukaumm M Baaupauum nporpaMMHOro
naketa «JIOFOC» POAU-BHUNI®. YHuBepcuTeT wumeeT 47 cornawleHmm o
coTpyaoHu4ecTBe C 3apybeXHbIMM U  POCCUNCKMMU  UCCNefoBaTeIbCKUMU
opraHmsaumaMn M yHmMBepcuTeTamm, Takmmu Kak BUAM, NHcTuTYyT npobnem
skosormm wn spomoummn uMm. A.H. CesepuoBa PAH, TAO «Tynones», AO
«Beptonetol Poccum», AO «WH(pOpMauUMOHHbIE CMNYTHUKOBbIE CUCTEMbI» WM.
akagoeMuka M.O. PeweTHéBa» (AO «NCC»), CaHkT-lMeTepbyprckun
nonmTexHnyeckuin yHmsepcuteT lNeTpa Benunkoro, AO «O[K-Asnagsurartens», TY
KansepcnaytepHa, TY WnbmeHay, YHuBepcuteT Marpebypra, benopycckni
HauWoOHaNIbHbI TEexXHUYeCKUn YyHusepcuTeT, benopycckasa rocynapcTBeHHas
aKafemMuma rpa>kjaHCcKown aBmaumm n gp.

YpayHoe reorpaumnyeckoe nosioXXeHne Ha nepeceyeHnn KPynHbIiX JIOFMCTUYECKNX
apTepuin, coeguHarowmx EBpony m A3uni0, BbICOKUN YPOBEHb XXW3HW, pa3BuTas
MHppacTpykTypa Pecnybnukn TaTapctaH wu r. Ka3aHu cnocobCcTByloT
3P PEKTUBHOMY MPUBJIEYEHNIO KAAPOB N3 APYrUX permoHoBs.

YKa3aHHble YHUKaNlbHble XapakKTepUCTUKU MO3BONAIT HauelnTb pa3BuTue
KHUTY-KAN Ha bopMupoBaHume NHXXeHepHOo-NpeanpuHNMaTeIbCKOro
yHUBEpCcUTeTa KakK OAHOro un3 Befywmx LUeHTPOB Hay4YHO-TEeXHOJI0OrMYecKoro
pa3snTuna Poccnmnckon ®epepaumnn B 06,1aCT HayKOEMKOro MalUMHOCTPOEHUS.

1.5 OcHOBHbIEe OrpaHU4YeHUA U Bbi3OBblI.

AHanu3 pe3ynbTaToOB W COAEpP)XaHUsA [EeATesIbHOCTU YHMBEpCUTETa 3a BpeMms
peanMsaunn npenbiaywmnx nporpaMm pasBUTUS MO3BOJINA BbISSBUTb KOMIJIEKC
OrpaHNYeHNn N BbISOBOB, MPENSATCTBYIOLWNX ero 3h(heKTUBHOMY PasBUTHUIO:

1. lMoTtpebHocTb B pa3BuTHHM KagpoBoro noreHumana HIIP. PeweHne
yKasaHHon npobnembl basnpyeTca Ha HECKOJIbKUX COCTaBASAKOLWMX: BO-MepPBbIX,
Heobxognmo obecne4ynTb omonoxeHwe HIP 3a cyeT BOCMUTAHMA MOJOAbIX
Y4Y4EeHbIX WU npenopaBaTesien, a TakXe pekpyTuHra Hambonee nepcneKTUBHbIX
nccneposaTtenen Ha rnobanbHOM pbiHKE; BO-BTOPbIX, CHOPMUPOBATL My
npenofasaTesien U3 UHCTUTYTOB PAH ” npakTMKOB C BeAywuUX MpeanpuaTumn
peanbHOro CekTopa 3KOHOMUKM Poccum, obecnevmpatrowmx ¢GopMmpoBaHue y
oby4atowmxcsa HegocTaowmx hard n soft skills.

2. PparmMeHTapHas LN@pPoBu3aLNa CUCTEM yrpaB/IeHNs W HeJ4OCTaTOYHbIA
YPOBEeHb LNGPOBOA rpaMOTHOCTH. byneT NpoOosixkeHa peannsaunsa rnpoekTa
uncposon TpaHchopMaumnm BCEX CUCTEM yNpaBieHUa yHUBepCcMTeToM. B ocHoBe
ueneson mogenu passntnga KHUTY-KAW nonoxxeHa ngeonormnsa YHmnesepcuteta 3.0
C COOTBETCTBYHOLNMU LN pOoBLIMU cepsucammu COMpPOBOXAEeHNA
obpa3oBaTeNbHON, NCCNEefoBaTENbCKON N MHHOBALMOHHON AeATEeNbHOCTW.

3. HeobxoamMMoCTb MHAMBHUAYaNN3aLNN OBOpa3oBaTesIbHbIX TPAEKTOPHH.



KHUTY-KAN 6onee Tpex neT 3aHMMaeTCa CO34aHMEM  SKOHOMUYECKMU
uenecoobpa3HoOn CUCTEMbI MHAMBMAYaNu3aunm obpasoBaTesibHbIX TPAEKTOPUNA
Ha BCeX YPOBHSAX MOAroToBKW. B OCHOBe MpeasiodXeHHOM WMAEO0NI0OrMU MOJIOXKEH
npuHunn ceoboaHoro Bbibopa oby4valoWMMCA HEQOCTAKOWMNX KOMMNETEHUUN C KX
nocnenywlen peanmsaumen 4yepes CUCTEMY AOMNOJHUTENbHOro obpasoBaHuUs.
Takon noaxond nNo3BoNsSeT CHPOpPMUPOBATb KayveCTBEHHble U BOCTpeboBaHHbLIE
BCEMU CTENKXongepaMmn nepcoHndunumnpoBaHHble obpa3oBaTesibHbie MPOrpaMmbi.

4. Hepnocrarok BHyTpH YHMBEpCHTETa IKCMepPTHbIX #H HayYHbIX
KoMneTeHunu. B nporpamMmmMme pa3BnTnA ocoboe BHUMaHME yoensdaeTcs
ncnoJsib30BaHNO  MeXaHU3MOB KOHCOpUWYMa ONnAa npuBiaevyeHnda BHELWWHUNX
SKCMEPTHLbIX KoMMeTeHLnn BeOoyLWnx Hay4HbIX OpI'aHI/I3aLI,V|l7| n I'Ipe,D,I'IpI/IFITI/IIZ
peanbHOro CEKTOPa 3KOHOMUKMWN.

5. Huskus ypoBeHb KOMMepuHann3aumm W MHHOBALHWOHHOW aKTUBHOCTH.
Ona cncteMHoro peweHus npobneMm KoMmmepumanmsaumm B cTpaTermm pasBuTus
npenycMoTpeHo BHeApeHMe HOBOW MOAENN NMOALEPXKKN BbICOKOTEXHONOMNYHbIX
CTapTanoB, MMH6KMX LMGpPOBLIX CEPBMCOB, CO3A4aHNE COBCTBEHHbIX N NMpUBEeYeHne
HOBbIX (PMHAHCOBbLIX MHCTPYMEHTOB AJ19 MOAAEPXXKU MasblX WHHOBALMOHHbIX
npeonpuaTuin, WNCNONb30BaHME MeXaHW3MOB KOHCOopuMyMa AN Cco3daHus
LenoYykn TpaHchepa TexHONorMin C NpeanpuaTuaMmM U opraHm3aumnamMm
peasibHOro CEKTOpa 3KOHOMUKW.

6. HepmocraroyHo 3¢hgpekTuBHasas ¢puUHaHCOBO-IKOHOMMYEcKas Monmdesib H
cCUcTeMa ynpaBJ/IeHUss YHHUBEepPCHTeToM. [lpefyCMOTPEHO TMPOAOJIKEHME
BHeApPEeHUs  MoAenn  MNPOUECCHO-MPOEKTHOro  ynpaBJsieHuss No  uensam,
OPMEHTUPOBAHHOWN Ha pe3ysibTaT C KOHUEHTpaunen pecypcoB Ha NPUOPUTETHLIX
HanpaBNeHUAX pPa3BUTUHA, MaAKCMMaJIbHOM BOBJIEYEHUM BCEX KaTeropuun
COTPYAHUKOB YHMUBeEpcUTeTa U obecnevyeHUnm 3KOHOMUYECKOW YCTOMYMBOCTWU 3a
cyeT ameepcnpunKaumm NCTOYHUKOB PUHAHCUPOBAHNS.



2. MnaHbl N0 J,OCTUXKEHUIO LLeNNeBOM MOAesin: NOJIMTUKU YHUBepcuTeTa no
OCHOBHbIM HamNpaBJIEHUAM [eATesSIbHOCTMU.
2.1 Obpa3oBaTesibHas NOJIMTUKA.

Llenbro obpaszoBarenbHou noantukm KHUTY-KAN saenaetca BocnuTaHue
cneunanncTos, CMocobHbIX CTaBUTb n pewaTb HeCTaHOapTHble
MeXOANCUUMJIMHAPHbIe 3ajadn C WCNOoJsIb30BaHMEM LUGPPOBLIX TEXHOJOrnn,
OpPraHn30BbIBaTb MPOEKTHble KOMaHAObl, CTPEeMUTbCA K CaMOpPa3BUTUIO WU
COBepLUEeHCTBOBaHMIO, npogeccrnoHalbHOW MPOaKTUBHOCTU.  [loCTu>XKeHune
naHHoM uenn 6asnpyeTcs Ha creayowmnx npmHUMnax:

- MeXANCUUNTIJTMHaPHOCTDb - pa60Ta Ha CTblIKe€ HOBbIX CMbICJ/10B;

- TMBKOCTb - YMEHMWEe CNpPOrHo3MpoBaTb M MNPEnJsIoXUTb HOBOE pelleHue C
NCMNO/Ib30BaHNEM LIMGPPOBLIX KOMMETEHUMNNA;

- MPOEKTOOPNEHTUPOBAHHOCTb - MOrpy>XeHme B peaJibHble KEeNChbl I'Ipe,D,I'IpVIFITI/IVI;

- uudpoBas MHAOMBMAYyaNM3auus -  (QOPMUPOBaHME  MHAUBUAYANbHbIX
obpa3zoBaTesibHbIX TPAEKTOPUIA HA OCHOBE MHTENNEKTYaIbHOr0 aHan3a AaHHbIX;

- NUHTEPHaUMOHaJIN3auna - pa60Ta C yHWWnMMKn B paMKaX rnobanbHbIX NMPOEKTOB,;

- WHTe/NIeKTyasibHasa undpoBu3auna - onepexxarwllee passuTue uUngppoBbIX
cepBucos 06pa3OBaTeanoro npouecCa COBMeCTHO C npoasun>xeHmem CMeLlaHHOW
MopOenn O6y‘-IEHIAFI.

2.1.1 ObecneyeHune yC/OBUM ans c¢dopmMmupoBaHus uudpoBbIX
KOMNEeTEeHUMU UM HAaBbIKOB MWCMNOJIb30BaHMA UU@PPOBbIX TEXHONOIrMM Yy
obyyvalowmxcsa, B TOM Yucne ctygeHtos UT-cneumanbHOCTEN.

OcHoBOM pa3BUTUA YCII0BU (POPMUPOBAHNSA LNGPPOBLIX KOMMETEHUNN ABNSeTCA
CKBO3Has pgurmntanusaunsa obpasoBaTesibHOro npouecca Ha BCeX YPOBHAX C
NCMOJIb30BaHMEM TaKUX MPUOPUTETHbLIX LUEMPOBbLIX TEXHONOrMM, Kak bonbline
OaHHble, WHTeNNIeKTyasibHble CUCTeMbl, CAUCTeMbl pacnpefesieHHOro AocTyna.
Ncnonb3oBaHWe K/YEBbIX CKBO3HbIX TEXHOJIOFMA Ha BCEM MPOTSKEHUU
oby4yeHna HanpaBsieHO Ha QopMMpoOBaHUE LUPPOBbLIX KOMMNETEHUUN B
npegmeTHon obnacTn obyvyeHns Ha NpodheCCUoHasibHOM YPOBHE, @ UMEHHO:

- oNTMMU3aUUM CTpPaTernm rnoumcka MHpopmaunm ona nNoayyvyeHmss HeobxoanMmMblx
CBedeHN 3aaHHOro ypoBHSA OOCTOBEPHOCTWU C onpeaesieHneM npusHakoB deep
fakes;

- CO34aHMs  UWUGPOBOro KOHTEHTA C  WCMNOJIb30BAaHWEM  LUEPUHIOBbIX
WHCTPYMEHTOB, CeTel  pacnpenesieHHoro  AocTtyna WU COTBOPYECKUX
NHPOOPMALMOHHO-KOMMYHMKALUMOHHbLIX MJaTGOPM U PEeLIeHUnin C NPUMeEHEHNEM
noboro TMnNa ycTponcTB AOCTYNa;



- reHepaumn UMEHPOBOro KOHTEHTA Ha OCHOBE MHTErpauumn roToBbIX pPeLleHUn n
NX nocnenoBaTesIbHOM afanTaummn K 3agavyam npodeccroHanbHON AeATeNbHOCTY
C YY4ETOM MMEIOLLNXCS OrpaHNYEeHWNIA;

- obecneyeHna uncpoBon 6e30MaCHOCTN KOHMUAEHUMANbHLIX AaHHbIX B
npouecce MWCMosib30BaHUs LMGPPOBbLIX peleHNnn n YCTPOWCTB YyAaJIeHHOro
LOCTYna;

- onTuMM3auum noabopa nNporpaMMHbIX M annapaTHbIX 3/IEMEHTOB pPeELUEeHUS
3aga4  npodeccmoHanbHOW  OeATesIbHOCTM C  Yy4YeToM  creumnumnyeckux
OrpaHNYeHun.

[JaHHbIN NOAXO4 NEXUT B OCHOBE peannsaunnm Bcex npepyjiaraeMbix NTHULUNATUB.

1 . PazButme cuCTeMbl 3/1IeKTPOHHOIro obpa3zoBaHmnsa. CTpeMuTenbHoe
pa3sntme MWHPOPMALUNOHHBLIX TEXHOJIOTMW B 3HAYUTESIbHOW CTerneHW oKasasio
BANAHNE Ha TpaHchopMauuto TpaguumoHHOM obpa3oBaTesibHOW NapagurMmebl.
Ha4aBwasaca B 2020 rogy naHOeMus HOBOW KOPOHABUPYCHOW WHGEKLUK
nobaBuna K yxe o4yeBmaHom obpasoBaTesIbHOW MOBECTKe HOBble TPEHAbI,
CBSAi3aHHble npexae Bcero, ¢ HeobxoAMMOCTbIO pa3yKpynHEHUA U LU poBu3aLmnm
obpa3oBaTeslbHOro npouecca Ha BCeX YPOBHSAX MOAMOTOBKW. B aTom cuTyaumm
YHUBEPCUTETbl LOJ/IKHblI CTPEMUTEsSIbHO TpPaHCHOpPMMPOBATBCA U MNPEasIOXUTb
oby4arowmmca n abntypneHTaM He TONIbKO COBPEMEHHbIE 3JIEKTPOHHbIE CEPBUCHI
N KOHTeHT, obecneymBamoLwmin GopMNpPoOBaHNE KOMMNETEHTHOCTHON MoAeNun, HO U
uenyo uundgposyio o6bpasoBaTeslbHYIO 3SKOCUCTEMY, BKJIHOYAOLWYO CO3JaHue
OHJIAMH-KYpPCOB C TeMnoM pocTa He MeHee 20% B roa, BHeppeHune B
obpa3oBaTesibHbIA MpoLecC B KavecTBe BCMNOMOraTesibHbIX CpPefacTB JydLnx
OHJTaH-KYpPCOB BeOyLLmnX YHUBEPCUTETOB Munpa, peannsauyunio
npoopneHTaLNOHHON NapaAnurMbl «yHUBEPCUTET A9 MUJIJINOHa», OCHOBAHHYIO
Ha CO34aHMWN BbICOKOKAYeCTBEHHOIro obpa3oBaTesibHOrO KOHTEHTA.

C uenbto popmuposaHns B8 KHUTY-KAN camopa3sBuBatowenca obpasoBatenbHON
MHPACTPYKTYpPbl MUPOBOrO YPOBHSA, OTBEYalOWEN MNepCnekKTUBHbIM TpeHaam
undposmnsaumn, niaaHnpyeTcs npoBecTn rnybokyio  opraHm3aymnoHHO-
yrnpaBieHYeCcKyl TpaHchopMauuio, 3aTparvBalrollyd BCe OCHOBHbIE acCMeKThbl
NeaTeNnbHOCTN YHUBEpPCUTETA.

2. lpoekt «CuMc-obpaszoBaHme». B ocHoBe pedopMUPOBAHNA CUCTEMBI
obpa3oBaHNs KakK y Hac B CTpaHe, TaK W BO BCEM MUpe, 3aJlOKeHa unaes
HenpepbiBHOro  obpa3oBaHUs, cnocobcTeyowEero  OBHOBNEHUID  3HAHWUR,
MOJIy4EeHUIO HOBbIX KOMMETEeHUWA, pPa3BUTUID TBOPYECKMX CUJT YesloBeKa Ha
MPOTSAXKEHNN BCEN €ro Xu3Hu. MpuHUKN HeNpPepPbLIBHOCTM BbiNn chopMynmpoBaH B
Hadane 70-x rogoB KOHECKO u gan ctapT «obpa3oBaHUIO Yepe3 BCH XKU3Hb», U
peannsyetcsa B GopmaTte Uber-pusaumm obpasoBaHuA B paMkKax CO30aHUSA
YHUKaNbHON UWN(PPOBON TpaekTopum wuHAMBUAYaNbHOro o6by4yeHus Kaxaoro



cTyaeHta. ®dopmMupoBaHMe  yHUKasbHOW  obpa3oBaTenNbHOW  TpaekTopuu
ba3mpyeTca Ha OueHKe WHAMBMAOYasbHbIX AOOCTMXXeHU obydatouleroca ¢
opMmnpoBaHmem COOTBETCTBYIOLLENO KoMMJeKca pekoMeHaaunn no
WHAWBMAYANIbHOMY pPa3BUTUIO W COMOCTABAEHUN ITUX WHAMBUAYASIbHbIX
XapakKTepucTuk C 6a30BbIMM  PbIHOYHLIMU  TPAEKTOPUSAMM WU 3anpocamwu
paboTomatenen, obpaboTaHHbIMU CUCTEMAaMN UCKYCCTBEHHOIO MHTENNIEKTA, YTO
no3BosISeT rOTOBUTb KaApbl «Noh 3akas». Takum o6pasoM, YyHuUBeEpCUTeT
opmupyeT 6a30BbLIN NONCKOBO-peKOMeHAaTesNbHbIN cepBuc Cumc-obpasoBaHus,
nossonswowmun obyvarowemycs chopMmpoBaTbCA Kak cneymanncty ¢ Habopom
YHUKaJIbHbIX ~ KOMMeTeHUW, COOTBETCTBYIOLUX >KEeNaeMOn  TpaekTopum
KapbepHOro pocTa.

TexHonorma wvHamsupyanmsaumm obyyvyeHna CTPOUTCA Ha OCHOBE CUCTEMbI
AOMNONHUTEeNbHOro  obpasoBaHua.  CTyOeHThl KHUTY-KAN napasnnenbHo
OCHOBHOMY o060pa30BaHWID MMEKT BO3MOXHOCTb AOMOJIHATENIbHO BblbpaTb He
BXoOsAWMmMe B WX OCHOBHYK nMporpamMMmy Kypcbl. [HOaHHbIA noaxon npaet
BO3MOXXHOCTb 06y4atowmmMcsa caMoCcToATeIbHO CHOpPMUMpPOBaTb 0bpa3oBaTeslbHYO
TpaeKTopuo, 4YTO YyBeln4YMBaeT WUX CaMOCTOATE/IbHOCTb W MepCcoHasIbHYI0
OTBETCTBEHHOCTb, @ TakKXXe MNo3B0OJISET BbICTPOUTb KOMMYHUKALMK B COLMaNIbLHON
cpene 1 NOBbICUTb MOTUBALMIO K 0By4YeHuto.

3. @opmupoBaHne MeXKageapasbHbIX YHHUBEPCHTETCKUX JNabopaTtopunh
KOJIJIEKTUBHOIO I0JIb30BaHNA - THOPUAHBIX MPOEKTHbIX IMPOCTPAaHCTB.
KHUTY-KAN - nonnnpocdeccrnoHanbHbIN TeXHUYEeCKnin YHUBEPCUTET,
pa3BMBAOLWUACA B paMKaxX TPEHOOB 4YeTBepTOro M MATOro TEXHONOrnmyeckKumx
YKNanoB, (POKYCUPYIOLWNACA Ha KBAHTOBbIX, KOMMO3UTHbLIX W afAUTUBHbIX
TexHonormax. LanbHenwee pa3BUTUE 3TUX HanpaBseHun TpebyeT co3faHus
rmbpuaHbiX (C 3/71eMeHTaMu UMGpPOBOM Cpedbl) MNPOEKTHbIX MNPOCTPAHCTB,
obbeAVHAWNX MaTepnasbHble, YesioBe4Yyeckme N MHPOpPMaLMOHHbIE pecypchbl Ha
ypoBHe Kadenp, 6am3kux no peannsyemMblM HanpaB/eHUAM MOAFOTOBKWU. Takomn
rnoaxon MnO3BOJIUT CKOHLEHTPUPOBaTb pPecypCbl YHMBEPCUTETA B HECKOJIbKUX
KpynHbIX rmnbpuaHbix nabopatopusax m obecnevynt MaKCUMalbHbI YPOBEHb
TEXHOJIOTNYECKON OCHALLEHHOCTU MO0 CMEeXHbIM HarnpasJieHUsAM MoArOTOBKMU
crneuvasncToB Ppa3HOro ypoBHS.

4. [lMpoeKT «IJ/IMTHasA MHH)XEHepHas noAaroroska». Ba)XHbIM MOMEHTOM,
OKa3blBaOLWMUM BJNAHME Ha BOCNpPUATUE YHUBEPCUTETA BO BHELWHeW cpege,
ABNAETCS BO3MOXHOCTb CMeHbl 0bpa3oBaTesibHOM TpaekTopum oby4dalownmMmmncs B
rnpouecce NOAroTOBKM, YTO HE NpeacTaBAAeTCs BO3MOXXHbIM 6e3 ncnosb3oBaHnS
HaKOMJIEHHbIX YHMBEPCUTETOM OONbLINMX [AaHHBIX W WX WHTENNEKTYyaslbHOMN
obpaboTkn. KHUTY-KAN Ha npoTsxeHUn nocnegHux ABYX nNeT Beder
niaHomepHyt paboTy no npeobpa3oBaHMIO TpPaauLMOHHOW obBpa3oBaTesIbHON
napagurMmel, co3gaBas BO3MOXXHOCTb CMeHbl obpa3oBaTesibHON TPaekTopuum BO
BpeMs oby4veHunsa (npoekT 2+2). OTa paboTa cTapToBasa B paMKax peannsaumnu



npoekta MuHOB6pHaykm Poccmm «YHUBEpCUTETbl KaK LEHTPbl MPOCTPaHCTBa
co3faHnUa WHHOBauun», KU 6asmpyeTca Ha MOJIHOW oOuUNppPOBKE TpaeKTopumn
obyyeHns CTyoeHTa B yHMBEpCMTeTe, HadymHasa C MNOCTYMJIEHMS U 3aKaH4MBas
CUCTEMOW AoNOJHUTEeNbHOro obpasoBaHuUs.

Ha nepsom 3Tane npoekTa Obina peanmi3oBaHa 6a3oBas yCTaHOBKa - obuiee
obpa3oBaTenbHOE MPOCTPAHCTBO B WMHCTUTYTax B paMkax YICH. YHudunkauuns
y4ebHbIX nJjaHoB no3Bosinna chopMmnpoBaTb obuiee AByXNeTHee
obpa3oBaTesibHOEe NPOCTPAHCTBO B KaXXA0OM MHCTUTYTe. Ha cnepytouwem 3Tane, B
2021-2022 vy4ebHoMm ropny, 6ypmeT cdopmmpoBaH nyn obpa3zoBaTesNbHbIX
HanpasJieHN, [NA KOTOPbIX HAYHETCA peanusaumsa nNpoekTa SJUTHOWN
VH>XXEHEePHOW NOAroTOBKMU.

5. Paseutne npoexrtoB double degree. (FfepmaHoO-POCCUUCKHHU UHCTUTYT
HOBbIX TEeXHOJIOuM, Poccunricko-benopyccknim HMHCTUTYT HOBbIX
TexHoJsiornk). Ha cerogHAWHUA [JeHb OOHUM U3 OCHOBHbIX MexXaHW3MOB
MOBbILWEHNSA KOHKYPEHTOCNOCOOHOCTN YHUBEPCUTETOB SABNAETCA (hOpMMpPOBaHMNE
napTHepcknx obpa3oBaTenbHbIX nporpamMm. Kaxabll U3  YHUBEPCUTETOB-
YYaCTHMKOB  MpOeKTa nosyyaet  OoCTyn K  obwwupHom pecypcHown,
WH(POPMALMOHHON U UHTennekTyanbHon 6a3ze, a TakXe MMeeT BO3MOXXHOCTb
MPUMEHUTb Nydllne MpPakKTUKM NapTHEpPCKon ceTu. Takowm noaxon Mo3BOAUT
obecneynTb WHTEpPHauUMOHanNM3auuto obpasoBaTesiIbHOM N UCCenoBaTeIbCKOMN
NeaATeNIbHOCTU YHMBEpPCUTETa, B TOM 4ucje nocpencTBoM peanm3aunm ceTeBblX
OHJIalH MPOEKTOB.

Co34aHHbIN B paMKax faHHOW KoHuenuun F'epMaHo-POCCUMNCKNIA MHCTUTYT HOBbIX
TexHonornn (FPUHT), ycnewHo npoposxkaswunn paboty B nepmon naHaemMmn -
nmaoepckun mexayHapoaHoln npoekt KHUTY-KAW, HeEMeuKnx YyHUBEPCUTETOB -
napTHepoB N epMaHCKON cNy>XObl akageMunyecknx obMeHOB, HaueNeHHbIN Ha
WHTepHaLMnoHann3auunio Hay4HOW " obpa3oBaTesibHOM neATesNIbHOCTH
yHuBepcuTeTa. Ha cerogHawHuin geHb B NPUHT peanusyetca 9 maructepckmx
nporpamm ¢ TY NnbmeHay, YHuBepcutetom Marpebypra n TY KansepcnayTepHa.
3a 7 neT pa3BuUTUA NpoekTa ycnewHoe oby4yeHne Ha COBMECTHbIX MarnucTepckux
nporpaMmMax npowav n nony4ynnun gea aunnaoma 6onee 200 ctyneHToB. CerogHs
B TPUHT oby4aloTcs cTyaeHTbl 13 18 cTpaH fganbHero 3apybexbs, 8 ctpaH CHI,
8 poccMnCcKnx permoHos.

Ewe ooHUM NpPOeKTOM, HanpasJ/ieHHbIM Ha CUCTEMHYIO UHTEepHaUNOHaaIn3aumio B
KHUTY-KAWN, aBnsetca PocCcUNCKo-BenopyCCKUn MHCTUTYT HOBbIX TEXHOJIOrUN.
MNnaHunpyetcqa, 4to K 2024 rony coBMeCTHO C benopycckmMm HauMOHasbHbIM
TeXHUYECKUM YHUBEpPCUTEeTOM, bpecTcKnM TexHU4YeckKMM YHUBEPCUTETOM, a
TakXXe benopycckon akagemmen rpaKgaHckom asuaumm byneT OTKPbITO He
MeHee 8 COBMeCTHbIX ob6pa3oBaTesibHbIX MporpaMM pasjiMdHbIX YPOBHEN
MOArOTOBKMW.



JanbHenwnm o4eBnaHbIM HanpasaeHnem pa3suTtuda ycuann KHUTY-KAW Ha nyTwn
MHTEepHauMoHanm3aunm ctan 3anyck B 2020-2021 y4ebHOM rofy aHrioa3bl4HbIX
MarncTepckux nporpamMm, NO3BOSIOLWMA B TaKTUYECKON nepcnekTuee (3-5 ner)
3HAYNTESIbHO YBENNYUTb KOJINYECTBO WHOCTPaHHbIX O00yYalLlmxcsa, a TakxXe
HapacCTUTb MOCTyrJsieHne BHeBAXKETHbIX CpeacTB, TEM CaMblM MOALEP>KaB
aneepcnpurKaunio PUHaAHCOBLIX MOTOKOB YHMBEPCUTETA.

6. MpuBneyeune tanantoB «KAIL Talent». Llenoio npoekTta KAl Talent agnsaeTtcs
npueaeyeHne nyywnx abutypueHToB C enepanbHOro n rnobanbHOro pblHKa.
MpoekT npefnosiaraeT NCMOJIb30BaHUE 3JIEKTPOHHbIX KJIMEHTOOPUEHTUPOBAHHbIX
CepBUCOB, HOBbIX peLleHN U UUPPOBbIX TEXHONOMMA NpueMa A5 BCeX YPOBHeEN
MOArOTOBKMW.

OcHOBOM NpuBNEYEeHUA Nydwnx abuTypueHTOB SABMSETCA  pacClunpeHue
TEppUTOPUN BAUSHUSA W y3HaAaBaeMoCTu OpeHOa yHUBEpPCUTETa B pPermoHax
Poccum n ctpaHax CHI (KHUTY-KAWN - HauwmoHanbHbIn «xab» Mo NMOAroToBKe
ofdapeHHOW Monogexu), wn co3gaHnme UX-aganTUpoBaHHOWM  naaTgopMsbl
MPUBJIEYEHNA N  COMPOBOXAEHUA abUTypueHTOB Npu  NOCTYNJeHUUn B
YHUBEPCUTET.

KHATY-KAN c KaxXAabiM roaoM AuMBepcuuumpyetr UCTOYHUKU  MpueMa
Ta/laHTAMBON MOJIOLEXN N Ha CerogHAaAWwHun neHb 6onee 35% abuTypueHTOB
nocTynalT B YHUBEpPCUTET Wu3-3a npenenos Pecnybnukm TaTapcTaH, 4TO
CBMOETeNbCTBYeT O poCcTe akajeMuyeckom penyTaumu By3a. lNpepnonaraeTtcs,
4yTo K 2030 roay oo 65% oby4atowmxca B8 KHUTY-KAN byayT xutenamm gpyrux
POCCUNCKNX PEMMOHOB NN NHOCTPAHHbBIMU FPpa>KgaHaMU.

Ha cerogHsawWwHWA OeHb B yHuMBepcuTeTe pa3paboTaHa M OEeNCTBYyeT CUCTEMaA
npuesedyeHna Hanbosiee akTUBHLIX U TaNaHTAMBbLIX abNTYyprUEeHTOB Ha BCE YPOBHMU
MOArOTOBKW, Ha4YuMHaa C nporpamm obuwero o6bpa3oBaHus, peannsyemblx
NH>XeHepHbIM nvueeM-mHTepHaToM nns OLlapPEeHHbIX neten
(Cneumanun3mpoBaHHbIn y4ebHO-Hay4HbIM UeHTp ¢ 2021 roga), U 3akKaH4yuMBas
NOArOTOBKOMW KaAapoB Bbicwen kBanngukauumm. Ocobas posib B MNpoekTax
oTBelLeHa TexHononucy KAU - CTPYKTYPHOMY noapasgeneHuio,
obecneymBatowemMy MPOEKTHYK MNOAFOTOBKY LIKOJIbBHUKOB MO  OCHOBHbIM
npogunbHbiM anga KHUTY-KAW HanpaBneHUAM NOArOTOBKMU.

Ewe oaHUM Ba)KHENWNM HanpasseHneM paboTbl MO MPUBAEYEHNIO TaNaHTINBON
MOJIOLEXWN SABNAETCA Yy4acTue YyHuUBepcuTeTa B OJIMMMUALHOM  OBUKEHUW.
MnaHunpyetcsa, 410 K 2030 roay KHUTY-KAW 6ypnet opraHusaTtopoMm U
coopraHmsaTopoMm o 20 BCEPOCCUNCKUX onmMnuag. 3TO NO3BOJINT 3HAYUTENBHO
YCWINTb KadeCTBEHHble MnokKasaTenn rnpuveMa N exerogHo qopMuposaTb B
CTPYKTYype NepBoro Kypca nyn n3 He MmeHee 4yem 10% nobenutenen n npmnsepos
onumnunag.



2.2 Hay4yHo-uccnepoBaTenbCKaa MNOJIMTUKA M nNonauTukKa B obnactu
MHHOBaL MM U KOMMepLManmsauum paspaboTok.

CTpaTerm4yeckom Lesiblo Hay4YHO-TexHu4eckonm nonntuku KHUTY-KAN asnseTcs
BXoXaeHue K 2030 roay B AeCATKY POCCUNCKUX TEXHUYECKNX YHUBEPCUTETOB MO
HayKOMeTpUYeCKNUM NnokKasaTensm.

OCHOBHOWM (hOKYC Ha HayvasbHOM 3Tarne peanuM3aunn NporpamMmmbl cAenaH Ha
bopMMpOBaHUM MATUM  CTpaAaTErM4yecKUx TMPOEKTOB, BKJOYalWMX B cebs
nepenoBble Hay4YHble HamnpaBJieHUsl, WHXWHUPWUHIOBblIE U TEeXHOJIornyeckume
LLeHTpbI:

- ABmaTex - gApaliBep HayYHbIX 3HAHWW, 3AUTHOro obpasoBaHUA W
NMPOMbILLIEHHbIX TEXHOOMNIA;

- NHHOBaAUNOHHbLIE KOMMO3UTHbIE KOHCTPYKUWUWN, MaTepUnaJibl N TEXHOJIOI NN,

- MHTeraJ’IbeIe LI,I/ICprBbIe, MMUKPOBOJIHOBbIE W ONTUN4YeCKNeE KBaHTOBbIE
TEXHOJ1I0ITMN HOBOIO NMNOKOJIEHWUHA,

- TexHoNormMm pernoHanbHOro MOHUTOPUHIA W YMNpPaBJIEHUS 3KOJIOrNYECKOoW
6e30MacHOCTbIO AN8 YCTONYMBOrO Pa3BUTUS TEPPUTOPUIA;

- NepcnekTuBHbIE TENJIOBbIE ABUraTeNIN N SHepreTn4yeckmne yCTaHOBKMN.

MpencTtaBneHHble MNPOEKTbl BKJAOYalOT B cebs Haumbonee akTyaslbHble W
BocTpeboBaHHble B Poccuinckon depepaumm HanpaBieHUA Pa3BUTUS TEXHUKU U
TexHonormnm, 4to no3eonut KHUTY-KAN B OGamxanwwme 10 neT 3aHATb
ananpytowme nosmunm cpegn TeEXHNYeCKnx yHnsepcnteToB Poccun.

OCHOBHbIe 3apayYn HaYy4YHOH LAeATeJIbHOCTH. [10 BCEM CTpaTern4yeckum
HanpaB/eHNSM pPa3BUTUA CHPOPMUPOBAHLI KOHCTPYKTOPCKO-TEXHOOrNYecKmne
LWKOJIbl  COMPOBOXAEHUS pa3paboTKM TexXHWUKM Uu  TexHosorun. HayyHo-
nccnepoBaTtenbckme nabopaTtopun yHUBepcuTeTa 3a nocsefHee pecatTuneTume
ycnewHo peanunsoBanu 7 MmerarpaHTtoB U 50 defepasbHbIX LenesbiX nporpamMmm,
BbIMOJIHUIN XO0340r0BOpHbIE paboTbl B MHTepecax NMpoMbILWIEHHOCTU (BepToneThl
n BIJIA, kocMun4eckme cuctembl) bonee 4yem Ha 3 mapa. pybnen. 3a nocnegHmne 5
net 6b1710 nony4yeHo 457 nNaTeHTOB Ha M3obpeTeHna n nonesHble moagenu, 6bino
onybnmkoBaHO B MexAyHapoaHbix 6a3ax Web of Science mn Scopus 3264
nybnmkaummn, KoTopble NpounTMpoBaHbl 27 424 pas.

Onsa noCTUXKEeHNsa NoCTaB/IEHHOWN Lenn 6y,u,yT pelleHbl cnegyrouine 3aaadn.:

- peanmsauma  nNpopbiBHbIX (QyHOAMEHTaJIbHbIX W NPUKNAAHbIX Hay4YHbIX
nccnenoBaHum, HalnpaBJIEHHbIX Ha noBbllLleHNE KOHKypeHTOCI'IOCO6HOCTVI
BbICOKOTEXHOJI0T NYHbIX 0Tpacne|7| pOCCI/IVICKOVI MPOMbILLUNIEHHOCTN,



- (opMMpoBaHME  WHHOBALMOHHOW  3KOCUCTEMbI  YHUBEpCUTETa  ANA
COTpyAHMYECTBa C  BeAyWWMU  POCCUACKMMWA U MUPOBbLIMU  Hay4HO-
obpa3oBaTesibHbIMW  LIEHTpPaMW B paMKax peaam3aunum CcTpaTernyeckmx
NMPOEKTOB;

- pa3BUTUE LNGPOBLIX TEXHONIOMNIA U NX BHEAPEHME B OTpac/ieBble CTaHAapThbl B
NHTepecax NpeanpusaTMii MalMHOCTPOUTENbHOM OTPAC/IN PErNOHa;

- BOCMMTAHWE HOBbIX MOKONEHWUN KaApOB MWPOBOrO YPOBHS, B TMOJIHOW Mepe
peannsylWwmx TBOPYECKUA MOoTeHuMan AN peleHus CTOSWUX nepen By30M
3ajay;

- NoBbiLLIEHNE I'Iy6J'II/IKaLI,I/IOHHOI7I adKTUBHOCTU N UNTUPYEMOCTMW,

- pa3BUTME COBPEMEHHbIX MPakKTUK MATEHTHOW aHaJMTUKN 09 MNOBbIWEHNSA
3(PPEeKTUBHOCTN MATEHTHO-IULEH3NOHHON OeATeNbHOCTU N KoOMMepuuannsauymm
pe3ynbTaToOB UHTEJIIeKTYyaslbHOWN geaTtenbHocTn (PUL).

Pa3Bntne Hay4yHou mesaresibHOCcTH. OCO3HaBasi Ba)XHOCTb WHBECTULUA B
dopMMpoBaHUN MNepenoBbIX UccnegoBaTenbCkux nabopatopun, KHUTY-KAU B
bnvxxanwme 3-5 net npoBeneT cuctemHyto paboty no obHoBneHUO NpubopHON
6a3bl B COOTBETCTBUU C MPUOPUTETHLIMU HanpassieHUAMN pa3BnTusa. Kpome Toro,
B 2022 rogy nnaHupyeTcs  copMmpoBaTb  BHYTPUYHUBEPCUTETCKUN
crneuvann3vpoBaHHbIn  (hOHA MepenoBblX MCCNefnoBaHMnM U pa3paboTok.
dOUHaHCMpPOBaHME MepCneKTUBHbLIX TeMaTUK OyneT ocCcywecTBAATbCA Hay4Ho-
TexHnyeckmm coeetoM KHUTY-KAM Ha KOHKYpPCHOW OCHOBE nMpu YCJI0BUN
yTBEPXAEHMSA NAHOBbLIX MOKa3aTesien Ha OTYETHbLIN Nnepuoa.

OOHMM N3  Ba)XHEWWWX  HamnMpaBAEHUN  HAYYHO-TEXHUYECKOW  MOJINTUKM
YHUBEpCUTETa ABASAETCA peanm3auns OrnbITHO-KOHCTPYKTOPCKuUx paboT B
MHTepecax BeAyLWMX NpeanpusaTUn peasibHOro CeKTopa 3KOHOMUKN Pecnybanku
TaTapcTaH n Poccunckon ®depepaumnmn, a Takxe MHoun, Kutasa, BeeTHama. Onga
yCrewHoro  pasBuTMa  3TOr0  HanpasseHuns  HeobXoAuMMO  3aBepWwuTb
opMmumpoBaHme eguHOro KoMmnaekca nabopaTopun N MHXXNHUPUHIOBbLIX LLEHTPOB
KAW-Tapk. B 6anxanwme 5 net byneT BBefeHa B 3KCrJlyaTauMio HOBas Hay4Ho-
y4yebHasa nHxxnHupumHrosasa 6asa naowanbto cebiwe 5000 kB.M., co3gaHHaa ons
pPasBUTUA  MNPUKAAAHbIX  UHXEHEPHbIX  KoMmneTeHuun  oby4awwmxca wn
cneymnanncTtoB YHuBepcuTeTa, a Takxe obecneymBarowas npaKTUYECKYo
peanm3aunio nccnenoBaTeNbCkux paboT, NPoBOAMMBIX B paMKax CO3[aBaeMblX
KOHCOPLNYMOB.

B cTpaTermnyeckon nepcnektnse  KHUTY-KAN NPOAOJDKUT  MOJNTUKY
CTUMYNINPOBAHNA Hay4HbIX Konnabopaumm C BeAywUMU aKageMUYecKuMnm W
Hay4Ho-obpa3oBaTeiIbHbIMU LeHTpamMu Ha oCHOBe B3aMMOBbIFrO4HOI0
COBMECTHOro Yy4acTua B KOHKYPCHbIX W FPaHTOBbLIX MporpamMmmax. Pa3Butue



rOPU30OHTaNbHOM Koonepauun no3soanT npuenedb B KHUTY-KAU Begywmx
OTe4YeCTBEHHbIX N 3apybexxHbIX ncciegoBaTtesnen.

YBennyenne obwero obrema HUOKP. KHUTY-KAWN - xab denepanbHoro
MacwTaba Ong co3paHMa U MMMJIEMEHTaUMM Ha npepnpuaTtua M opraHusauum
peanbHOro CekKTopa 3KOHOMUKM NepcnekTuBHbIX pa3paboTok B obnactm
HaykoeMKoro MawunHocTtpoeHusa. CerogHa KHUTY-KAUW peannsyeT KpynHble
WHXXWHUPUHIOBble " nccnepoBaTesibCkue MPOEeKThI C BeayLWnMun
MPOMbILLIEHHBIMU npeanpuatTuaMmm Poccun n ctpadH BPUKC. B TO e Bpemsa
nepen yHUBEPCUTETOM CTOAT 3ajaym 6onee akTUBHOW MHTEpHauMoHanM3aunm
OTEeYeCTBEHHbIX NCCefoBaHUN KU pa3paboTok B cTpaHax BAVMIXKHEro u ganbHero
3apybexbs. PeweHnem 3TOoM 3adayvm NocnyXut paboTa no ameepcudukaumnm
NCTOYHUKOB (PUHAHCUPOBAHNA Hay4HbIX NCCIe00BaHUMN.

B 4ucne npuopuTETHLIX  HamnMpas/IeHUN  OeATeSIbHOCTU  YHUBEpCUTeTa:
yBeJ/In4yeHne KoamyecTBa WUCCNeOOoBaTeNIbCKUX KOJUIEKTUBOB C  Yy4dacTuem
3apybexHbix yHuBepcutetoB (MHaua, Kwutan, Tepmanusa, benopyccus);
nogaep>XkKa MosioAbiX YY4EHbIX N PAa3BUTNE UHCTUTYTa «MOCTAOKOB» - apecHas
nogaep>xkKa Anasa peannsaunm HoBbIX Hay4YHbIX HanpaB/eHUN.

lMoBbiueHne nybankauynoHHou akTtuBHocTu HITP. KHUTY-KAW 3a nocnegHue
10 net nposen AByx3TanHoe pedopMMpPOBaHUE CUCTEMbl HayKOMeTpUYeCKnx
nokasatesien. Ha nepsoM 3Tane yHmBepcuteT nobuncs obuero sHa4YnTesIbHOro
pocTa KosnyectBa nybnvkaumm B MexAayHapogHbix 6asax. C 2017 ropa
CTapToBan cnepylowmn 3tan, Ha KoTopoM bBbisla NocTaBneHa 3afava BbiIXoAa Ha
KayecTBeHHO 0oJiee BbICOKUM YPOBEHb, @ MMEHHO HapallMBaHWE KOJIM4YecTBa
ny6anKaumn, MHOEKCUPYeMbIX B MeXAYHapoaHblIX Ba3zax Hay4YHOro LMTUPOBaAHUSA
(>xypHanbl Q1 n Q2).

CerogHs yHMBEpPCUTETOM BHeJpsAeTCcsa pad MeponpusaTui, HanpaBJiIeHHbIX Ha
cTUMynmpoBaHme nybanmkKaumoHHONW aKTUBHOCTU. B 4acTHOCTW, nnaHuMpyeTcs
co3faHue UueHTpa JINHFBUCTUYECKONW nNoAnep>XKW Hay4YHO-Ny6nKaumoHHON
AaKTUBHOCTW npernojaBaTesien N Hay4YHbIX COTPYAHWKOB, a TakXXe yBesmveHue
obbeMa 3/1IeKTPOHHbIX PecypCcoB, OTparkaloLWmnx pesynbTaTbl UCCIeL0BaATEIbCKON
NeATesNIbHOCTU COTPYAHUKOB YHMBEPCUTETA B aHIJI053bIMHOM CerMeHTe rnopTasa
yHuBepcuteTa. Heobxoammo Tak>Xe oTAeNbHO BblAennTb paboTy Mo pa3BuTuio
COTpyAHMYeCTBa C BeAyLLUMN N3JAHUAMU, B TOM YUCSIe C aHI10593bIYHON BepCcunen
XypHana «ABMALMOHHaAA TexHuKa», Bxoaawen B 6a3ly Scopus - Russian
Aeronautics. 3HayMTenNbHbLIN MNOTeHUMasn pocTa penyTauum uccaenoBaTenen
KHUTY-KAW, cBSI3aHHbLIN C HajllaXXMBaHWEM MapTHEPCKUX OTHOWEHUN B
MeXOyHapoOoHOM akajeMmnyeckom coobuiecTse.

Pazeutne HUPC, acnupaHTypbl H LOOKTOPaHTYypbl. B 0CHOBe CUCTeMbI
npuesiedyeHna obyydaloLWwmnXcd K Hay4YHO-UccnenoBaTesIbCKON  OeATesIbHOCTH,
HayMHas CO BTOPOro Kypca, rMosioXeHa unaesd popMUPOBaHUSA MOJIOXKUTESIbHOMN



MoTmBaummn. CoBpeMeHHas Monogexb B OONblIen CcTeneHW HaueneHa Ha
ObICTPbIN  KapbepHbin  pe3ysbTaT. COBPEMEHHbLIN  YHUBEPCUTET  MOXKET
npensioxXUTb  ONTUMAJSIbHYKO  UCC/IeL0BATENIbCKYIO  TPAEKTOpUIO  pas3BUTUSA,
MO3BOJIAIOLLYIO Ha MNPOTSAXEHUN BCero Cpoka MoAroToBku obecnevymTb CBOIO
uHaHcoByo cTabunbHoCTb. B KHUTY-KAWN BbioeNneHO HECKOsIbKO 6a30BbiX
nccnenoBaTesibCKUX TPEKOB, B COOTBETCTBMU C KOTOPbLIMUK 00y4aoLWNNCa MOXeT
NMPUHMMaTb y4acTue B KOMMIEKCHbIX nccnenoBaTtesibCkmux paboTax, NpoBOANMbIX
Ha ©6ase nabopaTopynm U  MHXWUHUPUHIOBbLIX LEHTPOB, Yy4YacTBOBaTb B
pervoHanbHbIX U (henepasibHbIX FPaHTOBbLIX MPOrpaMMax, pa3BMBaTbCA B paMKax
nporpamMmebl «KapgpoBbin pe3epB», 3aHMMaTbCA npenogasaTesibCKOW
NeATeNIbHOCTbIO Ap. KaXkaasa U3 3TUX TPaeKTopUu nam nx coyeTaHme rno3BosiseT
MOJIOAOMY Yy4YeHOMY YBEpPeHHO HavaTb WUCC/iefoBaTesIbCKYID Kapbepy B CTeHaxX
KHUTY-KAN.

MongepHusauma cUCTeMsbl yripaBJieHNs pe3yJibTaTaMu HHTeJIJIeKTyallbHOH
aearenbHoctn KHUTY-KAU. CyuwecTBylowasa cuctema ynpasneHna PULO
nossonsaet KHUTY-KAN HaxoOuUTbCA B 4YUcCie IMAEPOB MO KOJIMYEeCTBY MaTEeHTOB
cpean npouabHbIX opraHusaumin Pecnybnukm TaTapcTaH, hopMUpYysS LECATYIO
4YaCTb pervoHasbHOro nopTdens NHTenneKTyasbHon cobcTBeHHOCTU. o nToram
2020 ropa KHUTY-KAW 3aHan TpeTbe MeCTO Cpean POCCUUCKUX LEHTPOB
noAOEeP>XKU TEXHONOMMA U MHHOBALUWA.

B xome ™ogepHusaumnm cuctembl ynpasneHua PWUL Oyanet paspaboTaHa W
BHeopeHa B MpPaKTUKYy HOpMaTMBHasA [OOKyMeHTauud, npouenypbl Mo
CTUMYNIMPOBAHUIO MNATEHTHO-JIMUEH3NOHHON [eATeNbHOCTU COTPYAHUKOB U
oby4yalownxca yHuBepcmTeTa. KoMneTeHUMn COTPYAHUKOB M obyyvalolwmxcsa B
cthepe wnHTenneKkTyasbHOW cobCTBEeHHOCTM 6yaoyT nMoBbiWATbCA 3a CcYeT
opraHum3aumm MNOCTOSAHHO AeNcTBylwmx IP-nnowanok Ha YpoBHE WHCTUTYTOB,
nposeneHne cneunaanmpoBaHHbIX KypCoB C npurialieHnem seayLmx crmkepos
C NMPaKTU4YeCKMM onbITOM B 06s1aCTn KOMMepumnannsaumm pa3paboTok.

Monyunt  pa3suTne npoekTt  «IP-digital» no  uyudposmsaunmm  chepsbl
WHTennekTyasbHON cobcTBeHHOCTU. [lpoekT npepnosiaraeT aBTOMaTU3auUIO
MpoLLEeCCOB OTC/IeXXMBAHUSA LOroBOPHbIX paboT, co3fgaHMe aBTOMATU3NPOBAHHOMN
CUCTeMbl ONepaTUBHOrO yrnpasB/ieHUss TakKUMN NMPOeKTaMun, aganTUPOBAaHHOW MoL
cneunduky yHuBepcuTeTa, aBTOMATU3auUKlO nMnpoueccoB co3gmaHua PULO:
co3faHue CUCTEMbI MOMOLLM NPU NPUHATUN PEeLIeHN O NMPoBeAeHNN NaTEeHTHOro
MoOuCKa, a Tak>Xe npu nogroToBKe MaTepuasioB 3assBKM Ha NaTeHT.

Ha 6a3e yHuBepcuteTa byaeTt passepHyTa umdpoBas bupxxa MHTeNNeKTyasbHOMN
cobcTtBeHHOCTU. OTAMYMeM noAaxofa oOT CyuwecTBywwnx 6upx AsnseTcs
npopnaxxa PO B Bupe gpaHwm3 npopaboTaHHbIX «KENCOB» C 3aKJl4YeHuem
Aorosopa KOMMepYeCKon KoHUeccuu, no3BosiAOLLEro MOCTPOUTb
TeXHOI0rnyecknin busHec.



MongepHusaumnsa cucremMbl TpaHchepa TEeXHONOrMUu M KOMMepUuHasin3aunm
paspaborok KHUTY-KAU. MopgepHu3lauma CUCTEMbl TpaHcdepa TexHONorumn
npegnonaraeT npoBefeHne KOHCYJ/IbTaUWOHHbIX paboT n y4yacTme B pekslaMHO-
BbICTaBO4YHbIX  MeponpuaTuax.  Cnegywowmm  warom  6yanet  ABAATbCA
ocyLlecTBJIeHMe PbIHOYHOIr0 TeCTUPOBAHUSA, MUJIOTHOrO BHeApPeHUs, cooencTemne
B MosydyeHun cybcmauin, rpaHToB, (PUHAHCOBOW NOOLEPXKU N3 BHELIHUX
WCTOYHUKOB OJ19 MHHOBALMOHHbLIX MPOEKTOB YHUBEpPCUTETA.

BoBneyeHne COTPYOHNKOB " obyyatowmxcsa B TexXHOJIorn4yeckoe
npeanpuHMMaTensCcTBO byaeT oCywecTBAATLCA Npu nomowm Bbibopa MpoekTa
obydarowmmca w13 nyJsia NPOEKTOB MO  (POKYCHbIM  HaMpaBAEHUAM U3
cywecTBywlen nateHTHoW 6a3bl yHMBepcuTeTa. Ha cnepywouwiem sTane bynet
pa3paboTaH MapKeTUHrOBLIN NnaH, npegnonaraemas 6usHec-mogenb M MaaH
pa3BuTna o149 BbibpaHHOro obyyvaloWwMMCs MPOEeKTa M OKa3aHO COOENCTBME B
co3gaHUN MUHUMANbLHO >KM3HecnocobHoro npoaykTa, Heobxogmmoro Aans
MUJIOTHOIO BHEAPEHUS.

2.3 Monope>xHasa NnoaUTUKaA.

MonogexxHaa nonutuka KHUTY-KAW bGa3upyeTcsa Ha LEHHOCTHOM nogxone wu
HanpasJieHa Ha co3JaHne MHHOBALMOHHOIMO BOCMUTATE/IbHOro MPOCTpPaHCTBa B
COYeTaHUN C COXPAaHEHNEM U pPa3BUTUEM TpPaanLUNN YHUBEPCUTETA, BbIABJIEHNEM
N NoOoOaEep>XKOM  MOJIOAEXHbIX WMHUWUMATUB, Ha CcO3haHMe  yYyCJIoBUA U
BO3MOXXHOCTEN AN yCnewHon coumanmsaymnm n 3pPeKTUBHON caMopeann3aumm
MOJIOLAEXWN O/19 Pa3BUTUA ee noTeHuMnana B UHTepecax Poccuu:

- UeHHocTb «Pa3BuTHMe HNccrenoBaTesIbCKOro M npearnpuHuMaTesibCKoro
noreHuymnasa». BoeneyeHme CTygeHTOB B MPOEKTHYIO U NpeanpuHMMaTesibCKYyo
NeATesIbHOCTb CO3[aeT YC/NoBUA 0N MOCTPOeHUA 3PPEKTUBHOW TpaeKTopum
NpPogeCcCnoHaIbHOro PasBUTUA C LeSbio YMEeHbLUEHNS pa3pbiBa MeXay TeKyllen
CUCTEMOWN NOAroTOBKM KaapoB M noTpebHocTaAMKU pbiHKOB byayuwero. C 2021
roga BO BCEX YHUBEPCUTETCKMX UCCefoBaTeNIbCKMX NMpoekTax B obs3aTesIbHOM
nopsake npuMHMMalT y4acTue He MeHee 10% - 15% CTyOoeHTOB M aCrnUpPaHTOB.
CoBeT MoNoAabIX y4eHbIX U acnupaHToB (CMYC) KHUTY-KAW asnaeTca naowankon
ans obcyxaoeHuns CTyAeH4YeCkum aKTMBOM Hanbonee 3HaYNMBbIX
nccnepnosaTeNnbCKUX U NpenrnpuHUMaTesIbCKUX MPOEKTOB, a akcesnepaunoHHas
nnowanka «KAI-Start» obecnedmBaeT Heobxogmmoe oby4veHne WM HadasibHOE
puHaHCcMpoBaHue rnepcrneKTUBHbIX CTyOeH4YeCckKux Bn3HEeC-NpoeKToB.
MnaHnpyeTcs, 4To K 2026 rogy exxeroaHo 6yayT co3aaBaTbCA HE MeHee 2 MasblX
WHHOBALIMOHHbIX NPeaAnpuaTUA C y4acTuem npenogasatenen n obyyvatowmxcs. B
KHUTY-KAWN peannsyeTcs YHUKaNbHbIA MPOEKT, HanpaB/IeHHbIA Ha BO3POXAEHNe
NMpecTu>Xa WHXEHEPHbIX creunanbHocTen - «TexHononnc-KAN», KoTopbin
nHTerpupyet B cebe pa3nuyHbie ¢GopMbl AonoaHUTEeNbHOro obpa3oBaHuA B
Cthepe TexHMYeckKoro TBop4YecTBa, obnagaeT 3Ha4YUTesIbHbIM MNOTEeHUMasoM



pa3BUTUSA 06pa3oBaTeNbLHOro TYpnU3Ma;

- 4yeHHocTb «HoBblie ¢popMbI coumasibHOro B3aMMoOZeHuCTBHUA». B 0OCHOBY
LLEHHOCTW NoJIoXKeHa naes BoCNUTaHUSa crneunanncTos, obnagamowmx pa3sBmTbiMU
HaanpodgeccnoHanbHbIMM KOMMOETeHUNSAMN. ToTanbHOE «LngpoBoe oblieHne» B
MOJIOAEXHON cCpefe ABNAeTcd O0ObEKTUBHOM pPeasibHOCTbID, B  KOTOPYHO
HeobXxoOMMO B oOnepe)kakwlwemM TeMrne BbICTPOUTb COBCTBEHHYK CTpaTeruto
LUNPPOBLIX KOMMYHUKaUUN, obecnevyeHHYrd COBPEMEHHbIM N WHTEPEeCHbIM A
MOJIOAOr0 NOKOJIEHUSA KOHTEHTOM. B bamxanwue 2 roga KHUTY-KAW nepesenet
0o 80% opraHn3aumMoHHbIX CEPBUCOB B OHaNH-popMaT. Ha cerogHAWHNA OeHb B
yHuBepcuteTe paspaboTaHO U MMMNIEMEHTUPOBAHO B TEKYLLYK OrnepaTUBHYIO
AeATeNbHOCTb CTyAeH4Yeckoe npuioxeHue, obecnedmparmLllee KOMMYyHUKaUUN C
bonee 4yem 5000 obyyvatowmmuca. [MMnaHupyeTcs, 410 K 2025 romy Bce
obyyatowimecs n npenogasatenn  6yayt  obbepuHeHsbl B  eduHylo
WH(OPMALMOHHYIO COLMANIbHYIO CeTb;

- LEeHHOCTb «®Puzn4yeckoe M p[ywieBHoe brnaronosyyme» CBA3aHa C
co3faHmeM 3a0poBbecbeperawowien 1M OOCTYNHOW cpeabl, NPOPUIaKTUKON
HeraTMBHbIX $SBMEHWA B MOJIOAEXHON cCpefe, 4TO peanm3yeTcs B MNEpBYIO
oyepeaob B GopmaTe CMOPTMBHO-0340POBUTEJIbHbLIX MEpPOnpuUATUA, KOTOpble
MPoBOOSATCA COBMECTHO C Kadenponm ¢GuU3ndeckon KynabTypbl M cCrnopTa W
cTyneH4Yecknm obveanHeHnem «KAWU-3unnaHT» Ha 6a3e KynbTypHO-CMOPTUBHOIO
koMnnekca «OnuMmn» u” MonogexHoro narepsa «Wkap». B KHUTY-KAU
Ky/bTUBMpPYeTCAa 29 BMOOB CrnopTa, B cekumsax M 6a30BbIX KOMaHAaX aKTUBHO
3aHnMatoTca 6onee 800 cTyAeHTOB-CNOPTCMEHOB. EXXerofiHO NpoBOANTCS JINYHO-
KomaHaHaa CnapTakuaga KHUTY-KAWM no 17 Bupam cnopta. K 2026 ropy
naaHnpyeTca chopMmMpoBaTb €A4UHbLIA CMOPTUBHLIA YHUBEPCUTETCKUIA KiacTep,
MO3BOJIAIOLLMA BOBJIEYb B 3aHATUE aKTUBHbLIM NOOUTENbCKMM CMOPTOM HEe MeHee
32% obyyatowmxca Bcex ypoBHen obpa3oBaHuA.

- UeHHocTb «Tpagnunn KHUTY-KAU». CyTb UEHHOCTW 3akJ/o4YaeTca B
dopMmMpoBaHUN Yy CTYOEHTOB 4YyBCTBa MaTPMUOTU3IMa N FPa>KAaHCTBEHHOCTU Ha
ocHoBe npuobuweHna K cywecTsywowmMm  Tpaguumam  KHUTY-KAUN  w
dopMnpoBaHMO HOBbLIX. Ha cerogHAWHWN OeHb B YHUBEpPCUTETE rapMOHUYHO
COCYLLEeCTBYIOT U pPa3BMBAKOTCA KaK MpOCiaBJ/ieHHble Tpaguuun MnpowsbiX neT
(boeBass kKoMcoMosnbCKas apyxwuHa, MWkapmnaga, CT3M), Tak ©n HOBble,
chopMupoBaHHble 3a nocnegHue 10 net (CrnopTuBHbIN KNyO6 «KAU-3MNaHT»,
«TemaTmnyeckun leHb 3HaHUN», Knyb nHTeNneKTyanbHbIX UFP N MHOTME pyrue).
Peannsaunsa LeHHOCTHOro noaxoga rnMpu rMoaroToBkKe CneuuasncTtoB Mo3BoaseT
He NpoCTO OXBaTWUTb BocCnMUTaTenbHonm paboTtonm 100% obyvaloLMXcs, HO U
obecneynTb MakKCMMasibHYK COUMANM3aLMI0O  BYEpPaALHMX LIKOJIbHUKOB B
YHUBEPCUTETCKOWN cpeae.

2.4 NMNonutuka ynpaBJjieHusa 4enoBe4eCKUM KaluuTaJioM.



Co3paHne KOMMOPTHbIX YycaoBUA Ans paboTbl U CaMOpa3BUTUA COTPYAHMKOB
ABNSAETCA OOAHMM W3 OCHOBHbIX MEXaHW3MOB, OT KOTOPOro 3aBUCAT TeMMbI
pa3BUTUS YyHUBEpcUTeTa. B 0OCHOBY MoOTMBALMWU KONJIEKTUBA YHUBEpPCUTETA
nocTaBfieHa KOpropaTUBHas KyJibTypa, a TakXe CUCTEMa MaTepuasibHOro
noolipeHuns, 6asmpyowasnca Ha NPUHUKMNAX NPO3PAYHOCTU U CrpaBensINBOCTU.
Takon noaxon MO3BONSAET CHOKYCMPOBATb COTPYOHMKOB Ha CJIaXKEHHYIo
KOMaHOHYyto paboTy.

K 2030 romy KHWUTY-KAW cTaHeT ogHuM wn3 Beaywux pabotonatenen
Pecnybnumkun TaTapCTaH - LEHTPOM MNPUTSKEHUS MOJIOAbIX MUcCnepoBaTenen u
rnefaroroB MUPOBOro YpoBHA. [JOCTuKeHue [JaHHOW uenn npegnonaraeT
BHeApPEHME LEesIOCTHOM CUCTEMbl BOCMUTAHUSA COOCTBEHHbIX KaApoB, a TakXe
MPUBJIEYEHNA  MEePCNeKTUBHbIX  MOJIOAbIX  Y4YeHbIX-BbIMYCKHUKOB  BefyLnX
MUPOBbLIX Hay4yHO-obpa3oBaTeNbHbIX UeHTpoB. [lpn 3ToM, BO u3lbexaHue
akagemmnyeckoro nHbpmnauvHra, KHATY-KAW nnaHupyeT npuBaeKkaTb eXXerogHo Ha
MarucTepckue u acnmpaHTCckue nporpamMmmbel He MmeHee 30% BbINYCKHUKOB OpYyrux
YHUBEPCUTETOB.

Peanusaumnsa 3asBNEHHOWN Kaﬂ,pOBOI7| NMONMTUKN OCHOBaHa Ha cdieayrLinx
npuHUMNnax.:

1. OrkpbitocTte. C 09.2021 B KHUTY-KAN o06bsaBneHMe 0 KOHKypce Ha
BaKaHTHble [O0JDKHOCTU npocdheccopcKo-npenogaBatTensckoro coctaa (MMC)
byayT nybnmkoBaTbCA B TEMAaTUYECKUX 3N1IEKTPOHHbIX CMU, counanbHbIX CeTSHX, a
TakXe Ha njowagkax, npodeccuoHanbHO  3aHuUMawwmxca nogbopom
BbICOKOKBaNN(PULMNPOBAHHbLIX COTPYAHUKOB. Takon noaxon NO3BOJNT NpPUBJEeYb K
KHUTY-KAN nHTepec MakCrMMasibHO LLUMPOKOro Kpyra CTOPOHHUX CreLnasancTos.

2. CTUMynupoBaHne L[OCTHMXXEHMHU. DBOJIIOLNOHNPOBAHNE CUCTEMbI OMaaThl
TPpyha B BbICLIEN LUIKOJIe MO3BOJINIO YHUBEpPCUTETaM aKTUBHO BKJIIOYUTLCA B
paboTy Mo CTUMYNMPOBAHUIO Pa3BUTUSA OCHOBHbIX NOKa3aTenen 3(pHeKTUBHOCTHN
BY30B, KOTOpas BKJIl0YaeT MaTepuasibHOe U HeMaTepuasibHoe CTUMYJINPOBaHue
COTPYAHUKOB. Mcrosib3oBaHMe MexaHM3Ma HeMaTepuasibHOro CTUMYJIMPOBaHUSA
Mo3BOJIAET MOBbLICUTb MNpou3BoAMTENbHOCTL HIMP 3a cyeT obwunx UeHHoCTewn,
OPVUEHTUPOBAHHbIX Ha [OOCTUXKEHMe COTPYLAHWKOM W ero YHUBEPCUTETOM
uenesbiX MokasaTesnien. dPPEKTUBHO OTJ/IAXKEHHbLIN MeXaHU3M MaTepuasibHOro
CTUMYINPOBaHNA MO3BONAET A0OUTLCA pe3ynbTaToB B TedyeHue 2-4 neT, 4To
nenaet 3ToT cnocob6 Haubonee nNpenonoyvYTUTEsNIbHBIM B TaKTU4YeCKOMn
nepcnektTnee. OCHOBHbIM WHCTPYMEHTOM TakKoOro CTUMYJINPOBaHUA ABNAETCH
3(p(PEeKTUBHLIN KOHTPAKT, MO3BOJIAIOWMNIA YBA3aTb pe3ysbTaTbl MHAUBUAYASIBHOW
paboTbl NpenofaBaTens C BEPXHEYPOBHEBLIMU MHAMKATOPaAMN.

3. ToYeYHbIH PeKPYTHUHI OCYLLLeCTBASETCS OTAEe/I0M CTpaTernyeckoro pa3sntms
KHUTY-KAN ¢ y4yeTOoM HeobxoOuMOro pONns Ka)KoouW KOHKPETHOW [OJIKHOCTU



KOMMJIEKCa KOMMeTeHL M, a TakXXe Ha OCHoBe aHan3a soft skills.

Peannsauvsa kKanpoBoW MoAnTUKM ByneT npoBefdeHa B paMkax «[lporpammel
pa3BnTnA Kagposoro noteHunana KHUTY-KAU», koTopasa BKAOYaeT:

1. Cucremy «3¢pgpekTuBHOro KoHTpakra», coctosuwero n3 «CraHgapta KAN»
n «PenTmHroebix TpeboBaHum K MMNC». Ha cerogHAWHWA OeHb B YHUBEpCUTETE
chopMupoBaHa eanHasa cuctema pentTmHrosaHusa MNMNC. B ee ocHOBY MnosioXeHa
noeonoruvs CUCTEMBI ynpasJsieHus no uensim. Caye] noTpebosasno
rnepepacnpeneneHns n gesiernpoBaHnsa 3ajayvy U OTBETCTBEHHOCTU 3a pe3ynbTaT
pa3BUTUA Ha BCIO BEpPTUKab, OT AUPeKTopa MHCTUTYTa Ao pagosoro MIC.

Cuctema 6a3oBbix TpebosaHum k MMNC «CtaHpapT KAW» npepnctasnset cobon
eOVHYI0 BEePTUKaIbHO MHTErpupoBaHHY cuctemy TpeboBaHUIN, MO3BOJISAIOLLYIO
pernameHTMpoBaTb npouecc oTbopa nNpeTeHOEeHTOB ANA 3aHATUA WTATHbIX
nomxkHocTen MMC. «CtanpaptT KAW» cocTonT U3 aByx Kateropun tpebosaHun:

- KBanudukaumoHHble TpeboBaHMA, pernamMeHTupyrLwime YC0BUS 3aHATUSA
COOTBETCTBYOLWMNX MpenofaBaTesibCKUX OO/DKHOCTEN cornacHo TpeboBaHuAM,
npeactaBsieHHbIM B Mpukase MwuH3gpascoupa3sutua Poccum ot 11.01.2011
(ctax, onblIT paboTbl, HaAU4Me Yy4eHblX CTeneHW W 3BaHUA, OTCYTCTBUE
OrpPaHNYEeHNN K 3aHATUIO COOTBETCTBYIOLLUX OOJDKHOCTEN U T.4.);

- obsA3aTenbHble TpeboBaHUSA, persamMeHTUpylowme BO3MOXHOCTb 3aHATUSA
OOJ/DKHOCTEN, oTHocawmxca kK MMAC pa3nmMyHOro ypoBHS, B COOTBETCTBMU C
OOCTUMHYTbBIMW  pe3yabTaTaMm  3a  npoweawun  nepuon  paboTel B
obpa3oBaTesibHON, Hay4HO-UccnenoBaTeNbCKON, WHHOBALMOHHON n
o0LecTBEHHON 0eATesIbHOCTU.

Peannsaumna Takoro noaxona genaet otbop MMC 06bEKTUBHLIM N HE3ABUCUMbIM
OT aAMUHUCTpauun YyHusepcuteTa. «CTtaHpapT KAWU» peanusyetcs 4yepes
TPyLOBOW OOroBop, 3aki4vaeMbln co Bcemu MMC, n3bpaHHbIMU MO KOHKYpCY. B
pe3ysbTaTe CO BCeMU coTpyaHuKamu w3 4ducna [1MNC, cooTBEeTCTBYOLLUX
«CtaHpapTty KAU» n npowenwmnx KOHKYPCHbI OTOOP, 3aKao4aeTCss KOHTpPaKT
CpokoMm oT 1 roga mo 3 neT, B 3aBUCUMMOCTW OT pe3ysibTaTOB BbIMOJIHEHUA
penTuHrosbix TpebosaHum Kk MIMC.

Cuctema «PentumHroBbix TpeboBaHunm Kk [IMNC» cny>XuT oOCHOBOWM Ans
CTUMYNIMPOBaHUA  BbIMOJIHEHUS  TpeboBaHMM  y4ypeauTens UM OCHOBHbIX
rnokasaTesiel pa3BUTUS YHUBEPCUTETA, a TaKXXe TMO03BOJNISET pPaHXUPOBaTb
npenogaBaTenen B COOTBEeTCTBUMM C HabpaHHbiMM 6Gannamu. Ha ocHoBe
PENTUHIOBaHNS (GOPMUPYIOTCHA CTUMYINMPYIOLWME BbiNaaThl, cocTaBnstowmne 20%
oT doHAa 3apaboTHom nnatel MMNC. KonnyectBeHHble 3HAaYeHUSA «PENTUHIOBbIX
TpeboBaHun K MNMNC» onpenensoTCca eXXerogHo Ha OCHOBE 3KCMEePTHOW OLEHKW.

2 . lMporpamMMy HMHAOANBUAYAJIBHBIX CTa>XMPOBOK. 3aryCcK Nporpammbi



naaHupyeTcsa ¢ ceHTabpa 2021 roaa. K deBpanto 2022 roga byaeTt chopMmmpoBaH
oHA nporpamMmbl 1 nposedeH oTbop He MeHee 10 COTPYAHUKOB M3 4ucna HIP
ans NPOXOXXOEeHUS npogeccrnoHasbHbIX CTa>XNpPOBOK no TemaTuke
nccnepoBaTesibCkon paboTbl B BeAywMX Hay4HO-obpasoBaTesbHbIX LEHTpax
Mupa. Onga y4actma B nporpamme byneTt chopMmpoBaH MHAUBUAYASbHbIA MAaH
CTaXXUPOBKK C YeTKon apTukynsaumen KPl. Peannsaumsa nporpaMmmbl NO3BOJIUT He
TOJIbKO ycunuTb Koonepauuto KHUTY-KAW ¢ BeaywmmMm Hay4YHbIMU U
obpa3oBaTesibHbIMX LEeHTpaMn Mupa, HO U CHOpMUPOBATbL B YHUBEPCUTETE Ny
0C000 LEeHHbIX COTPYAHUKOB, HaLeNeHHbIX Ha Pa3BUTME N CNOCOOHbIX BbINOMHATD
3ala4” MNPOBOro YPOBHA.

3. fporpamMmy <«KAl.Care A5 COTPYAHUKOB»,  COOTBETCTBYHOLLUX
TpeboBaHnAM, o06O3Ha4yeHHbIM B nNyHKTe 1. Cuctema npedepeHunn [ns
COTPYOHWKOB, TMO3BOJIAOLWLAA BOCMOJIb30BAaTbCA Ha  JIbFOTHbIX  YCJIOBUSAX
MHPPACTPYKTYPHbIMN BO3MOXHOCTAMU KHUTY-KAW: npoxxmneaHune B ciyxebHom
Xunbe Ha 6aze obWEXUTUN yHMBEpCUTETa CEMENHOro Tuna, aboHeMeHT Ha
rnoceleHne  KynbTYpPHO-CMOPTUBHOro  KoMmmsekca  «Onumn», OTAbIX B
MononexHom narepe «WMkap» n 1.4. C BBogom B 2022 roay HoBoro obwexuTumsa
Ha 620 MecT MaHeBpeHHbIn ¢oHL cnyxebHoro >xunba KHUTY-KAU 6ypeT
yBesIn4eH rnponopumnoHasibHO BBOAVUMbBIM B 3KCMayaTauuio niaowlanam.

4. Mporpammy «KagposBbin pezepB KHUTY-KAU» (ctapTtoBana B 2019 roay)
npencrtasnseT cobon exerogHbln oTbOp He MeHee 15 acnupaHTOB NepBOro u
BTOpOro rofga oby4yeHus C Uesiblo: 3aKpersieHUsa MoJIodblX W TaNaHT/INBbIX
coTpyaHunkos B KHUTY-KAW; noBbIWWEHNS YPOBHA MOTUBaUMM pPabOTHUKOB K
npogeccmoHasibHOMY pPOCTY; COBEpPLUEHCTBOBaHMUA KagpoBOMW MOJUTUKN U
yKpenaeHnsa kKopnopaTuBHon KynbTypbl KHUTY-KAW. MNporpamMmma paccymTaHa Ha
4 ropa. B pesynbTaTte, acnupaHT, npoweawmnn otbop B «KappoBbin peseps
KHUTY-KAN», nony4aeT Mepbl COUMANIbHOW MoOLEep>XKWU, B TOM 4Yucne B Buae
eXxeMecCA4YHON rapaHTUPOBaHHOW BbIMJaTbl, BO3MOXXHOCTW TMOBbLICUTbL CBOIO
rneparorn4yeckyto M npoeccroHasibHYl0 KBalnpUKaumnio, eXXerogHo MpuHATb
y4yacTue B Hay4YHOW KOHgepeHuMn no TeMaTuke nccnenoBaTenbCkon paboThl, a
TakXXe MNoJlyYuTb  BO3MOXHOCTb  MNPOXWUBaAHUA B CAOy)XebHOM  Xuibe
yHUBepcuTeTa.

5 . Mporpammy «LleneBsass nomrotoeka B uHTepecax KHUTY-KAU>»
(ctaptoBana B 2020 roay). lMnaHupyeTtca exerogHblh oTbop He MeHee 7
noctynatowmx B KHUTY-KAU abntypmneHToB, NpooeEMOHCTPMPOBABLUMX 3a BpeMS
oby4yeHna B LWKOMe CTPeMJIeHNEe K WUCCNefoBaTeNIbCKON AeAaATeNbHOCTU AN
MnOArOoTOBKN no necsaTnneTHen «TpaekTopumn pa3BuTUA»
(bakanaBpuaT+MarncTpatypa+acnumpaHTtypa). lNocne 3aBepweHns obyyeHns Ha
nporpaMmme cneunanamtTeTa WIN MaAarucTpaTypbl YYaCTHUKM [MpoeKTa npu
MOCTYMJEHNN B acCNUPaHTYpy Ha KOHKYPCHOW OCHOBe nepexoasaT B MNPOeKT
«Kagposbin peseps KHUTY-KAU» .,



HeobxoaommocTb nporpamm «Kagposbin peseps KHUTY-KAU» wn «Lenesas
noarotoeka B mHTepecax KHUTY-KAU» obycnoBieHa KPUTUYECKOMN Ba>KHOCTbIO
OMOJIOXKEHUA rMpenofaBaTesibCKOro W UCCNefoBaTesibCKOro cocTtaBa Asf
AVHAaMU4YHOr O pasBuUTUSA yHMBepcuTeTa. MNpu 3TOM OAHUM N3 OCHOBHbIX YCJIOBUN
otbopa B nporpammy «Kagposbin pe3epB KHUTY-KAW» aBnaeTcsa yBepeHHoe
BJlafeHne aHIMIMNCKMM S13bIKOM Ha YpOBHE He Huxe B2.

6 .Pa3BuTMe KagpoBOro noTeHumnala y4ebHO-BCrIoMoraresibHOro
nepcoHasia yHueepcuteTa. Ha cerogHAwWHMN OeHb y4ebHO-BCMOMOraTesibHbIN
rnepcoHan £ABAAeTCA OAHMM N3 CaMblX MaJsIo3aTPOHYTbIX TpaHchopMaynen
KaTeropumn paboTHMKOB COBpPEMEHHbIX POCCUNCKNX YHUBEPCUTETOB.
TpaguunMoHHO KaapoBbih cocTaB YBI1 Bcex ypoBHen dopmupyeTca Mo
OCTaTOYHOMY MNPUHUWUMY W XapaKTepusyeTcsa [OCTAaTOYHO BbLICOKMM CpeaHuM
BO3PACTOM, a TaKXe HU3KMM o0blwmMM YpOBHEM BNALEHUA COBPEMEHHLIMU
MHMOPMALMOHHBIMU TEXHOJIOMUAMMN.

OOHMM M3 OCHOBHbIX NOAXOO0B K OMOJIOXKeHUto YBI aBnseTca TpyLoyCTPOUCTBO
aCcnMpaHTOB MepBOro M BTOpoOro roga oby4yeHus, B TOM 4HUC/e U YYHaCTHUKOB
nporpammbl «KagpoBbin peseps KHUTY-KAU» Ha 3Tu no3nyun. Takum obpasom,
Kagenpbl n nabopaTopmm CMOryT C OLHOWN CTOPOHbI OMOJIOAUTL 3TY KaTeropuio
COTPYAHUKOB, a C gpyroun, obecnedynTb YCKOPEHHYIO couMannsaumio MosonbiX
COTPYAHUKOB B aKafeMnyeckon cpege.

Pa3Bntue MaTepumanbHO-TexHM4Yeckon 6asbl yHuBepcuTeTa noTpebyeT oOT
COTPYOHUKOB Kadenpbl, obecnedmBawwmx obpa3oBaTesibHbIN MNpouecc wu
nccnenoBaTesibCKyo paboTy, cepbe3HbIX NMPaKTUYECKUX KOMNeTeHUnn B obnactum
WHPOPMALMOHHBIX  TEXHOJIOMMA N CJIOXKHOIO0  BbICOKOTEXHOJIOMMYEeCKOro
n3meputenbHoro obopyposaHus. [lo3ToMy, HapaBHe C oMoJsoXeHuem YBII,
Heobxognmo Takxe npoBOAUTbL NOJINTUKY NMoBbILLEHNS
obuwenpodeccmMoHanbHOro  ypoBHS 3TonW  KaTeropum  paboTHuKoB. [Ang
peanusaumn pgaHHoro ™eponpusatTua KHUTY-KAW 3anyctuTt 16-TM 4acosble
nporpaMmmbl SOMNOJHUTENBLHOrO NpodeccnoHanbHOro obpasoBaHus, HaUesleHHble
Ha pa3BuTMe npodeccnoHanbHbIXx KoMrneTeHuun YBIT kadenp v Avpekuun
WHCTUTYTOB.

7. MHTepHaunOHan3aunio KagpoB, BKI0Yas:

- peanm3auunto KoMrsiekca Mep Mo CoOencTBUIO B TPYLOYCTPOWUCTBE Jy4YLUUX
WHOCTPaHHbIX 06y4aloWmMXCcs 1 BbIMYCKHMKOB, HanpaBJ/IEHHOrO0 Ha 3aKpenaeHue
TaNaHTAMBOM 3apybeXXHON MONOAEXN B YHUBEPCUTETCKOM CEKTOPE N peasibHOM
CeKTope 3KOHOMMUKMU;

- pa3BuTUE CNCTEMbI MOTMBaUWUN B COOTBETCTBUN C Le1eBbIM MNMOKa3aTeJIAMA
NMHTEPHaunoHaIn3auunn, Hal'lpaBJ'IEHHOVI Ha nnoBbllUeHNE 3aNHTEepPeCOBaHHOCTHN
CTPYKTYPHbIX nonpa3ueneH|/||7| B pa60Te C MHOCTpPaHHbIMIN O6y‘-IaPOLLI,VIMI/IC$I;



- pa3BuTme 3apybe)xHon akagemMmmyeckomn mobunbHocTn HIP;

- oby4yeHne n noBblWEHNE KBanUpUKaLMM passINYHbIX KaTeropmm paboTHUKOB
yHuBepcuTeTa B obnactm paboTbl C MHOCTPaHHbIMKU O0ByYalLWMMUCS, BKJOYas
MOBbILLEHVE YPOBHSA BNAAEHUSA NHOCTPAHHBIMUK A3blKaMu;

- npuBfaedYyeHme WUnHoCTpaHHbIXx HIIP un poccmnckux rpaxxpnaH-obnagaTtenen
cTeneHn PhD 3apybexxHbiX YHNBEPCUTETOB;

- PEKPYTUHI MHOCTPAaHHbIX Fpak4aH Ha 3Tane 3aseplueHus nMmu rnporpamm PhD.
2.5 KamnycHas u nHpaCcTpyKTypHas NoaMTUKa.

KoHuenuma pa3sBuTusa YHUBEPCUTETCKOro Kammnyca npepanonaraet co3faHue
KOM(OPTHOM M  FapMOHWYHOM cpedbl nNpebbiBaHMA  PaA3HOBO3PACTHOrO
KONNEKTNBa COTPYAHUKOB 1 0OyYatoLwmnxcsa, B KOTOPOM MMETCA BCe YC/I0BUS AN
HayyHon, obpa3oBaTesNbHOW, CNOPTUBHOM W  TBOPYECKOM  aKTMBHOCTW.
Peanmsaunsa KaMnycHOW M MHPPACTPYKTYPHON MOJIMTUKN OTparKaeT UAe0N0rnio
pa3BuTUA U TpaHCchopMauun yHUBepcuTeTa B uUenesoe coctogHue KHUTY-KAU
2030.

B HacToswee BpeMa KaMmnyc YyHMBEpPCUTETa  CoYeTaeT  JIOKaJIbHYIO
(M301MpPOBaHHLIN KOMMJIEKC) U pacnpeneneHHy ropoackmne MHPPacTPyKTypbl n
BKNo4aeT B ceba 8 y4ebHbix KopnycoB;, 060cobneHHbIn  y4ebHo-
MPOW3BOACTBEHHbIN MONNIOH, NpencTasaawowmMnm cobonm cetb nabopatopuinn u
y4ebHO-Npon3BOACTBEHHbIX nJoLanok; 7 obwexntun; couMasbHYO
WHPACTPYKTYpPY: KOMOUHaT nUTaHns, CaHaToOPUN-NPOPUIAKTOPUN,
MOJIOAEXHbIN Nnarepb «MKap», KyJIbTYPHO-CMOPTUBHBLIN KoMnnekc «KAU Onnmns»;
obpa3oBaTenbHbIN KoMMNekc TexHononnc-KAW.

Lenbto kKamnycHonm wn wuHGpacTpykTypHon noantnku KHUTY-KAWM B pamkax
rnporpamMmbl pasBUTUA ABNAAETCA peanm3auusa npoekta «Mom pom - KAU»,
npenycMaTpuBaloLLero peaamsaumnio cnenyowmx 3anayq:

1. MopgepHuM3aumsa HaydyHoO-uccrenoBaTeIbCKOM MHPPACTPYKTYpPbl U pa3BuTmne
Hay4Ho-nabopaTopHOro KOoMMJeKca rno OCHOBHbIM HanpasJIeHUAM
CTpaTern4eckoro pa3sBuTusa yHuUBepcuTeTa.

2. Co3paHme HoBbIX 0bpa3oBaTesibHbIX MPOCTPAHCTB:

- nepecdopMaTupoBaHMe MPOCTPaHCTBa KaMmmnyca, XOJIJIOB, YMTajibHbIX 3a/0B B
y4ebHbIX 30aHMAX, 0OWMX KOMHAT [AA 3aHATUA U OTAbIXa B 06WEXUTUAX C
co3gaHmeM He MeHee 10 npoekTHbIX 30H W obyyvatowero NpocTpaHCTBa C
OOCTYNMOM K 3neKTpoHHon 6ubnuoTteke, cucteme Blackboard; obopynosaHume
mebenblo-TpaHChopMmepoM, a Takxe obecnevyeHme MOJSIHOM [OCTYMNHOCTU CETU
NHTepHeT;



- COBEpLUEHCTBOBaHME BMPTYasibHOr0 KaMnyca Kak 4aCcTu cTpaTerum umgpoBomn
TpaHchopMaumMn yHuBepcuTeTa, obecrnevyeHne TEexXHUYEeCKUX YCA0BUA ONS
pa3snTua uncgposon obpasoBaTesibHOW Cpeabl: renMudnkKaunmn, BUpTyanmsaumn,
ceTeBbIX hopMaToB 06pa3oBaTEbLHOIO NpoLecca;

- pa3suTue nepsBoro B Poccmn uHTepakTMBHOro obpa3oBaTeslbHOro LeHTpa
aBMaLMN N TEXHUKN Ha Ba3e NepBOro CBEPX3BYKOBOIrO MacCa)KMpPCKOro camosieTa
Ty-144 C 4yeTblpbMA TemMaTn4yecknumu 30HaMMU: aBMacTpoeHus,
BEpPTOJ/IEeTOCTPOEHUSA, ABUraATENIeCTPOEHUA N KOCMOHaBTUKW.

3. Co3paHune nHppacTpyKkTypbl cMapT-bubnmnotekn:

- co3pmaHme Ha 6a3e HOBOro 34aHWSA 3/1EKTPOHHO-OMBNMOTEYHOro KOMMIEKCa
«bubnnoteka 4.0» uUeHTpa coOxXpaHeHUs JnokKanbHON KynbTypbl KHUTY-KAW,
LUNPOBOro My3es yHMBEpCUTeTa, peTpodoHAa C YHUKaNbHbIMU U3OAHUAMMU
BY3Q;

- co3paHue B bubnmoteke «LleHTpa umBoro obueHnsa», TpaHChopMUpYOLLEro
6nbnnoTeky U3 MecTa, Kyda noam NpuxoaaT 3a nMHGopMaumnen B MeCTo «BCTpe
Mo MHTepecam», NPodecCUoHaIbHbIX 1 TBOPYECKNX KOMMYHUKaLWRA;

- co3paHue TEXHUYECKUNX yC/1I0BUN ans BHeApeHns CUCTEMbI
«ABTOMaTU3MPOBAHHOIO nMepeBoda W  WHTepnpeTauum» N TEXHONOrnn
pagno4acTtoTHOM naeHtTndukaunm (RFID).

4. CywecTBeHHbIM (hakTopom pa3sutus cpenbl KAl Talent ctaHeT cTponTenbCTBO
2 obwexuTunm (No 620 MecCT) C MHPaACTPYKTYPON, MOSIHOCTLIO COOTBETCTBYOLLEN
TpeboBaHNAM MeXAYHAPOOHOW aKageMn4eckomn MobuabHOCTN.

5. Co3naHne KOM(OPTHONM cpenbl Ans 06yyYeHns, oTAbIXa U Pa3BUTUS:

- co3faHuMe anbTepHaTMBHbIX CTO0BbLIX «KAI.Food» C pa3nmyHbiMK Mo hopMam
npuemMa nuwK 30HaMKU, pa3HoOOOpasHbIM MEHI U UNPPOBbIM  MOBULHBIM
MPUJIO>KEHNEM, Mo3BOJIAILWNM 0POPMIATL Npef3akas OHNalH;

- TpaHcgopmauma MonopexHoro narepa «Wkap» B MyJbTU-CNOPTUBHbLIN
obpa3oBaTeNibHbIN LEHTpP: CcTaguoHbl perbm wn d¢yTbona, yHuBeEpcasbHbIE
CNOPTUBHbIE MJIOWAAKN, TPEeHaXKepHble 3asbl, EKLNOHHO-KOHLEPTHbIN 610K 1n
MecTa ANna KoMGOopTHOro npoxxmeaHusa oo 1000 vyenosek. CozpaHne nonobHoOro
LeHTpa [AacCT BO3MOXXHOCTb OpraHmM3oBaTb KPYrAOroAuYHbIN (U3KYNbTYPHO-
03[10POBUTEJIbHLIN NpoLecc Aaa eTen N MONOLEXN;

6. Pa3BuTME WOE0NOrnn «O0CTYMHON Cpenbl», BKJIOYAOLWENA KOMMJIEKCHYIO
ajlanTaunio 06bekToB K TpeboBaHMAM  OOCTYMNHOCTW AN noaen ¢
OrpaHNYeHHbIMN (PU3NYECKUMUN BO3MOXKHOCTAMU N TEXHUYECKYI MoaaepXKy
WHPPACTPYKTYPbl  WHKJIIO3MBHOIO 00y4YeHUsi, MO3BOJNSAIOWYI WHTErpupoBaTh
«0CODOEeHHbIX» CTYAEHTOB B TeKyL M obpa3oBaTeNbHbIN NPOLIECC;



7. Peannsauus «3eseHoN» 1 paLMoHasIbHON KOHLIEMUMWN YNPaBJIeHNS KaMMyCOM:
- co3[laHNe 3eNeHbIX MPOCTPAHCTB;

- peanm3aumnsa nporpaMmmbl 3HeprocbepexeHnsa yHUBEPCUTETA, BKJOYAlOLWEN B
ceba MeponpusaTUS MO CO3AAHUID «YMHbIX TEMAOBbIX Y3J10B», aBTOMaTuU3aLUs
CUCTEMbl OTOMJIEHMSA C MOMOLLb MNOroA03aBUCUMbIX KOHTPOJIIEPOB, 3aMeHa
CTaHOAPTHbIX NpPMOOPOB OCBELLEHNA Ha 3Heprocbeperawlime, 3aMeHa OKOH,
yTenaeHne 30aHNN [ON9 COXPaHeHUs Tensa BHYTPU Y4yebHbIX KOpMnycoB,
obLexuntun;

- BHeZpeHne CMCTeMbl pa3fesibHOro cbopa 1 yTmamnsaumm mycopa, BKJoYaloLwen
B cebs MeponpusTMsS N0  yCTaHOBKe  creuuasibHbiX  KOHTENHEpPOB,
ongepeHUMpoBaHHbIX B  3aBUCMMOCTM OT MaTepuana BblbpacbiBaeMoro
npoaoykTa WAW YMakoBKW, W oOpraHuMsaumm npogecCcnoHaNlbHOro BbiBO3a
OTCOPTUMPOBAHHOIO Mycopa B Creumran3npoBaHHble MYHKTbI NpuemMa.

(naBHbIM pe3ysnbTaToOM peanusaunm npoekta «Mowm gom - KAU» cTaHeT
dopMMpoBaHME KaMryca YHUBepCcUTeTa KaK efuHOro WMHAPaACTPYKTYPHOro u
COUNOKYNbTYPHOrO MNPOCTPaHCTBA, WHTErpuMpoBaHHOro B o06pa3oBaTesibHY1O,
00LLEeCTBEHHYIO N KYJIbTYPHYIO XXU3Hb ropoa v pernoHa.

2.6 Cuctema ynpasJsieHUs1 YHUBEPCUTETOM.

Hencrteyowaa cuctema ynpasneHma KHUTY-KAWM  6bina  cywlecTBeHHO
aganTtupoBaHa 3a nepuon 2010-2020 rr. B pamMkax peanu3ayun npenbigyuimnx
nporpamMm u MPOEKTOB pa3BuTuA. bblyla 4aCTUYHO peopraHM3oBaHa CUCTEMa
ynpaBJieHus YHUBEPCUTETOM, hakynbTeTamu, obHoBNEH CoCTaB
NMone4ynTenbCKOro coBeTa YHUBepCUTETa, KOTOPbIA BO3r1asun MNpemMmbep-MUHNCTP
Pecnybnukn TaTapcTaH, BHeApPeHbl 3/1EMEHTbl CUCTEMbI MOHUTOPUHra
3(pheKTUBHOCTU YyrnpaBneHUs, npouenypbl OTKPbITbIX KOHKYpcCOB, ©OanibHO-
penTUHroBass CUCTEMA WU MeXaHU3M SPPeKTUBHbIX KoHTpakToB ana MMNC un
AOMNHUCTPATUBHbBIX PabOTHUKOB.

BHeaopeHne MHCTPYMEHTOB YMpaB/ieHUs 3PPEKTUBHOCTLIO MO3BOJSINIO PELLUNTb
psao  oCTpbix npobneMm, cBsi3aHHbIX C  AybaMpoBaHMEM  OOJIXKHOCTHOMO
yHKLUMOHanNa, N36bITOYHOCTbIO aJMUHNCTPATUBHOIO nepcoHana,
HEOOOCHOBAHHBLIMW AAMUHUCTPATUBHLIMU U3AEPXKKAMU U  HU3KUM YPOBHEM
BOBJIEYEHHOCTW COTPYAHUKOB U NpernogaBaTenen B peaamsalnto 3agay pa3Butus
yHUBEpCUTETA.

MpM 3TOM YacCTU4YHble W3MeHeHuss He cMmorim obecneynTb raybokyto
TpaHCOopMaLUD CUCTEM YMNpaB/iEHUS YHMBEPCUTETOM, obecrneymBalolWmnx ero
KOHKYPEHTOCNOCOOHOCTb 1 3(hEKTUBHOCTL B pelleHnn obpa3oBaTeslbHbIX U
nccnenoBaTeNnbCkMX 3afay. KnioveBon npobnemont siBNsieTCA TO, 4TO He Obin



3anyweH MexaHU3M CaMopas3BUTUSA U CaMOU3MEeHeHWN B CUCTeMe ynpaBieHus,
onupatowenca Ha nHmunaTtmey MMNC yHnBepcnTeTa, He BblIn CO30aHbl YC/IOBUS
[0BepuTesibHOro NapTHepCcTBa B YaCcTuU KoMMepumanusaunum PUL.

TakmMm 0bpa3oM, KHEeBbIMU LiesIAMN COBEPLLUEHCTBOBAHUSA CUCTEMbI YNpaBJ/ieHNs
YHUBEPCUTETOM B paMKax MNporpaMmmbl passutma Ha nepuon pno 2030 ropa
ABNAIOTCA: [aJibHenlwee pa3BUTUE CUCTEMbl yrnpaBieHUa 3PPEeKTUBHOCTbIO C
BOBJIEYHEHNEM MaKCUMasbHOro 4YuUcsa COTPYLHWKOB B peasm3aunto 3ajad
pa3BUTUA YHUBEpPCUTETa, a TakXe CTPYKTYPHble U3MEHEeHUs, CTUMYyJnmpynLwme
Hay4YHoO-uccneposaTenbCckyo nHuunaTmey MMC yHueepcuTeTa.

HocTuxeHne 3Ton uenn 6yneT oCyWeCcTBASTbCS Yepe3 peasin3auunto NpoekTa
WHCTUTYUMOHANbHOrO pa3BuTus «Co3gaHne «yMHOW» U pauMoHasibHOW cpenbl
yrpaBJieHNsi», KOTOPbIA BKJOYaeT B cebsa KOMMAEKCHy uudpoBM3aLnio
NpoLEeccoB U CUCTEM YyrpaBieHUss YHUBEPCUTETOM, pa3BUTUE CUCTEMbI
NOOLAEPXKN MPUHSATUS pelleHNin B YynpaBJIEeHWN YHMBEPCUTETOM Ha OCHOBE
aHanm3a 6onblWIMX  OaHHbIX, MOAESIMPOBAHUA CUTyauWA UM MNPOLIECCOB,
aBTOHOMHOE YynpaBJieHMEe CTpaTermyeckuMm TOYKaMU pPocTa, a Takxe
NOCTPOEHNE eANHON CUCTEMbI CTPATErMYeCcKoro u MHAHCOBOrO0 MEHeIXXMEeHTa,
obecneymnBaollen 3pheKTUBHOE YMNpaBJIEHME pecypcaMn B LENsX pasBUTUN
opraHusauun.

Peann3aumsi MHCTUTYLMOHANIbHOrO MPOEKTa pPasBUTUA U yMNpaBJ/ieHne
NpPoOrpaMMon pa3BuUTUA YHUBepCUTETa ByaeT oCyLecTBAATLCA Ha NPUHLIKNAaXx:

1. LieneBoe ynpaBJsieHHe:

- NepcrneKkTMBHOE LeNieBoe COCTOAAHWE YHUBEpCUTEeTa OMUCbIBAeTCA LeieBbiMU
nokasaTtensamMum 3PPEeKTUBHOCTM Ha KOHeL, Ka)kKAOoro KasieHJapHoro roga M Ha
MOMEHT 3aBepLUeHUs MNPOorpamMMbl, XapaKTepPU3YOLWMMN CTeneHb COOTBETCTBUS
KoHe4yHoMYy obpa3y TpaHchopMaumnm yHuBepcnteTa «KHUTY-KAN 2030»;

- uenesBble nokKaszaTenn 3PDPEKTUBHOCTU YHUBEPCUTETA aBTOMATMYECKMU
LEKOMMO3NPYIOTCSH LNDPOBLIMA MHCTPYMEHTAMM Ha BCE YPOBHW yrnpaBieHUs W
NCNOJIHEHMS, @ KOHTPOJIbHble  3HA4YeHUs  ToKasaTeNleln  3aKpenasatTCs
3pHEKTUBHbIM  KOHTPAKTOM 3@  PyKOBOAUTENAMW U COTPyOHUKaMU
YHUBEPCUTETQ;

- ANna  [DOCTMXXEeHUsA uenieBbiX rMokKasaTtenen 3(PGeKTUBHOCTM UMNPPOBLIMA
MHCTPYMEHTaMn  MoOeIMpyrTCcs rnpouecchl, rnossonfawoWwme  OOCTUTHYTb
3an1aHMPOBAHHOIO pe3yJsibTaTa Ha OTYETHbLIN Nepuos;

- C y4eToM TeKyuwiero cocCctoaHna mn AOANHaMWUKN pPa3BnNTmna YHUBEPCUTETa B
npeabiayuine roabl onpenendrTcad PUCKU HEOQOCTUXEHUA 3alJlaHNPOBaAHHLIX
3HaYeHWUN NokKasaTenen;



- C Uenblo YCTPaHEHUS PUCKOB HEeOOCTMIXKEHUA 3amjaHWPOBaHHbLIX 3HAYeHUN
nokasaTesien W [OMOJIHUTENIbHOrO MOBLILLEHUS KOHEYHOW pe3ysbTaTUBHOCTU
pa3pabaTbiBalOTCA HOBOBBEAEHMA (MPOEKTbl - KOMMJEKCbl MeponpusaTui),
obecnevymBatoLLMe NPOPbLIBHOE pa3BUTUE YHUBEPCUTETA.

2. Pecypocos>¢ppgpexTuBHoe ynpaBrseHume:

- 3@ CYeT KOHKpeTu3auuMm B paMKaxX OMUCaAHHbIX MPOLLeCCOB AO/IKHOCTHOMO
OyHKUMOHaNa  COTpyaHUKoB  obecneymBaeTcs  OMTUMU3AUUS  LUTATHOW
YACNEHHOCTU aAMWUHUCTPATUBHOIO annapaTa, WCKA4atTca aybnupytouwme
byHKUMN, COKpallaeTCss Bpemsa peanusaumm npouecca u 6opokpaTmyeckas
Harpyska;

- 332 CYeT nepcoHaMM3auum u 3akpernsieHUs 3SPPEKTUBHBIM KOHTPAKTOM
OTBETCTBEHHOCTW YYaCTHWKOB rpouecca B COBOKYMHOCTM C CUCTeMOU
CTUMYJIMPOBAHUA, OPUEHTUPOBAHHOW Ha OOCTUXXEHMe pel3ysibTaTa, NoBbIWaeTcs
rnepcoHanbHasa 3PPEKTUBHOCTb COTPYAHMKOB OCHOBHbLIX, BCMOMOraTesibHbIX U
obcnyxueatoLwmnx nogpasneseHNn YyHNBEPCUTETa;

- TMpo3payvyHoe 3aKperJieHne pPecypcoB B paMKax OMUCAHHbLIX MNPOLIECCOB
No3BOJISET COKPATUTb HeI(hPeKTMBHbIE 0bpa3oBaTesibHbIE N Hay4YHble MPOOYKTHI,
CHU3UTb Ce6ecToOMMOCTb TakKuUX MPOAYKTOB U MPU 3TOM CYLLECTBEHHO MOBLICUTL
NX KayecTBO, YATW OT 3aTpaT, HEOOOCHOBAHHbLIX OOCTUXXEHWEM KOHEeYHOro
pe3ynbTaTta, QopMUpPYys TEM CaMbiM eAUHYK CUCTEMY CTPATErnM4yeckoro Wu
(PMHAHCOBOro yrnpaBfieHNs YHUBEPCUTETOM.

3. CucreMHoe ynpaBJ/lIeHHeE:

- COBOKYMHOCTb B3aWMOCBSA3aHHbIX APYr C APYFOM OCHOBHbIX M BCMOMOraTe bHbIX
npoueccoB obecnevynBaeT BCIO ONepaLNOHHYI0 0eATEeNbHOCTb YHUBEPCUTETA;

- COBOKYMHOCTb BCeX HOBOBBeOeHUW (MPOEeKTOB) paccMaTpuBaeTCA Kak
LUesSIOCTHbIN  KOMIMJIEKC, B KOTOPOM KaXObll MNPOEKT pPa3BUTUA CIYXUT
peanmsaumen obuwero 3ambiCla - TpaHchopmauunm  yHuBepcuTeTa B
nepcnekTuBHoe uenesoe coctosaHune «KHUTY-KAN 2030»;

- WHTerpaumsa Yy4yeTHbIX CUCTEM C CuUCTeMaMu aBToOMaTu3auMu MNpoLeccos
CO34al0T eAVHYID MHPOPMAaUMOHHYK cpefy MO MOHUTOPUHIY aHaINTUYECKUX
OaHHbIX, TMPOrHO3MPOBAHUIO pPEe3yJIbTaTUBHOCTN, YMNpPaBJEHUID pecypcaMmn u
pUCKaMmn, a Takxe (QOpMUPYIOT E€AUHYI CucTeMy Ola)KeTUpoBaHUA, OLLEHKU
MHBECTUUMA N NOOLAEPXKKM  MNPUHATUSA  YNPaB/IEHYECKUX  peleHun u
YyNpaBaAoWmMX BO3AENCTBUN.

4. Onepexxarmoujee yrnpaBsieHHeE:

- opraHnsauund undgpoBoro MOHWNTOPWMHTI A, KOHTPOJIA OOCTUN>XeHNA
MPOMEXYTOYHbIX PeE3YyNbTaTOB N OTAEJIbHbLIX MepOI'IpVIFITVIVI BHYTPW MnpoueccoB n



NMPOEKTOB TMO3BOJISET BbISABAATL OTKJIOHEHME OT >XKeflaeMoro xona paboT u
NMPOrHO3MpoBaTb PUCKM  HEOOCTUMIXXEHUS  3anjaHUPOBAHHOrO  rokasaTens
3hHEKTUBHOCTU M NPUHMMATb OnepekatoLline yrnpaBiaeH4eckne peLieHus.

5. ABTOHOMHOE ynpaB/iIeHne TOYKaMH CTpaTern4ecKoro pocra:

- dopmMupoBaHmne coobulecTBa NPOMECCMOHANIOB U TPYNn TexXHONOrMYecKnx
NINOEPOB B paMKax CTpaTern4yeckmnx npoekToB PasBUTUS YHUBEPCUTETA;

- BHeApeHMe HOBbIX CTPYKTYPHO-OpPraHM3aLuUOHHbIX (OPM paunoHasibHOrro
AaBTOHOMHOIO YynpasJieHUs CTpaTernyeckumm npoekTamu, obecneymBatoLLmx
3(pPeKTMBHOE COMPOBOXAEHME MOJIHOIO LUKJa BOCMNPOU3BOACTBA U BHeApeHUs
TEXHOJI0r NN, pocT Hay4YHO-MUCCe0BaTEIbCKON WHULUWATUBHOCTH n
3aUHTEepPecoBaHHOCTU COTPYAHMKOB W npenofasaTesien B KOMMepuuanmsaumu
PWN[ B napTHepCTBE C YHUBEPCUTETOM.

2.7 ®duHaHCcOBas MoaeJsib YHUBEpCUTeTa.

CywecTByowaa guHaHcoBasa mozenb KHUTY-KAW xapakTepusyeTcsd TakKUMuU
OCHOBHbIMK npobnemMamun, Kak HenocTaTO4YHasA >SKOHOMUYEeCcKas YCTOMYMBOCTb
YHUBepcuTeTa, BbiCOKaa A0NA OO)XEeTHbIX CpencTB, HU3Kaa [0S CPencTs,
MOCTYMawWmMxX M3 aJibTePHATUBHbLIX UCTOYHUKOB (PUHAHCUPOBAHUA U BbICOKUN
ypOBeHb aAMUHNCTPATUBHbLIX N3OEPXKEK N PacX0o0B.

OCHOBHbIMW  LEeNsiMM  3KOHOMMYECKOM U1 (DMHAHCOBOW  OESATesIbHOCTU
YHUBEPCUTETA B paMKax NMporpamMMbl pa3BUTUS SIBASIIOTCS:

- obecneyeHme ISKOHOMMYECKOM YCTOMYMBOCTU YHUBEPCUTETaA 3a CcYeT
aneepcupumkaumm [oxonos M (POPMUPOBAHUA asibTEPHATUBHbLIX WCTOYHUKOB
rHaHCMpoBaHUS;

-  KOHUEHTpauna pecypcoB W ULeneBoe WMHBECTMPOBaHME B peasin3auunto
CTpaTern4eckKmnx 3adau pPa3BUTUA YHUBEPCUNTETa no NMPUOPNTETHBLIM
HamnpasJIEHNAM;,

- (puHaHcoBoOe obecneyeHne MHCTPYMEHTOB MaKCMMMaJiIbHOINo BOBJ1e4YeHUsA
HeJsioBe4YeCKOro KarnTtaJla B pa3BuTune yHNBEPCUTETA,

- DOCTMXeHMe npocduumTa (UHAHCOBbLIX CPEeACTB 3a CYeT pauMOHasbHOro
yrnpaBJieHMs pecypcamMmm 1 onTUMM3aLMmn pacxonoB.

DKOHOMMYeckass  Mofeflb  yHMBepcuTeTa  OCHOBaHa Ha  obecnevyeHuu
OonepaumMoHHONW 3KOHOMWUYECKOW YCTOWYMBOCTM, LeJSIeBOM MHBECTUPOBAHUU
pecypcoB B pa3BuTMe Hay4Horo, obpa3oBaTesibHOro U KagpoBoro rnoTeHumnana, B
Hay4yHble M WHHOBALUMOHHble pa3paboTKM MO MNPUOPUTETHBLIM HarnpaBieHUSAM
pasBuUTUSA, B DKOHOMWUYECKOe CTMMYJIMpOBaHMe Hay4YHOM un obpa3oBaTesibHOMN
npoayKTUBHOCTU HIP v pa3Bntmne KamnycHOW 3KOCUCTEMBbI.



B npowenwee gecAtTunaeTne pasBuTue yHUBepcuTeTa noALepXKMBanioChb 3a cHeT
pocTa BHEOO)KETHbIX L0X040B, KOTOPbIE YBEMYNINCHL 3@ 3TOT nepunoj B obiem
brogxeTe 0o 31%. 3Ta AMHaMuKa npofo/mxkuTcsa: K 2030 rogy naaHMpyeTcsa pocT
[onn BHebOXKETHbIX MOCTYNAeHnn 0o 44% B obLen CTPyKType AOXOA0B By3a.

Ho npu 3TOM yBenu4yeHue nponcxonnsio 3a cHeT TPaAULMNOHHBLIX POPM OKa3aHUs
obpa3oBaTesibHbIX U Hay4HO-UCCnefoBaTeNbCKUX ycayr u paboT, KoTopble B
falbHenweM He MOryT paccMaTpmBaTbCA KakK eOUWHCTBEHHble (UHaHCOBbIE
WCTOYHUKWN pasBUTUSA YHUBEpPCUTEeTa, T.K. aHaaM3 Tekyuwen cuTyauum He
Mo3BoOJiIeT MPOrHO3MpoBaTb WX [fajibHeWlwee yBesn4yeHue B TOW OUHAMUKE,
KoTopasa Heobxoauma ansa obecnevyeHns [OCTAaTOYHOrO YPOBHSA MHBECTULWUA B
pa3sutue yHuBepcuteTa. [loaToMy B HOBOM Mojenn pas3sutma KHUTY-KAU
OpUEeHTUPOBaH Ha pacwmpeHue n ameepcuunKkaunito UCTOYHUKOB AOXOLOB 3a
CYeT BbIXOO4A Ha HOBble pPbIHKW, MPUMEHEHME HOBbIX TEXHOJIOrMN U MOUCK
aJibTepHATUBHbLIX UCTOYHUKOB (puHaHcupoBaHusa. B pesynbtate nonsa HUAOKP B
obLmx noxonax By3a BbipacTeT € 23% (2020) no 33% (2030), a Lonsa AOX0[0B OT
A0MN0NHNTENbHOro obpasoBaHusa nogHumeTcs ¢ 3% (2020) go 9% (2030). Takxe
B HOBOMW 3KOHOMWYECKOM Moenn 3arnjaHUpoBaHO YyBesIM4eHWe [O0XO0O0B OT
ynpasneHua PWUL, d¢aHApan3nHra, 3SKCNEePTHOM W Hay4YHO-TEXHUYECKOW
KOHCYJIbTaLMOHHON LeATeNbHOCTU U NpuBiievYeHne LONOJHUTENbHbIX CPeacTB C
MeXAYyHapoAHOro pbiHKa. 3a nepwuon 2014 - 2020 rr. AOoNS WHOCTPAHHbIX
CTyOeHToB B 06uleM KOHTUHreHTe obyvatowmxcsa Bbipocnaa ¢ 3% no 11,45 %,
dopMmnpya Tem caMbIM 3HaYMMYIO CTaTblO TMPUBJIEYEHHbLIX OO0XO40B W 3Ta
TeHaeHUunsa byaeT npofoskeHa 3a cyeT yBenndeHums K 2030 roay oo 25% ponu
WHOCTPAHHbIX CTYOEHTOB.

OvBepcudunumposaHHaa TakuMm obpa3omM CTpykTypa [OOXOAOB MO3BOAUT
YAYYWUTb  Cpa3sy HEeCKOJIbKO  KJ0YeBbIX  (PMHAHCOBbIX MNapaMeTpoB -
nJjaTexecnocobHoCTb, peHTabenbHOCTb, (UHAHCOBYKD  YCTOMYMBOCTb C
MWUHMMU3ALMEN PUCKOB B MOCTYNJIEHUN CPencTB 1 B 2,1 pasa yBenn4nTb obwmm
obbeM pmHaHcupoBaHua cpencts KHUTY-KAN (2020 - 2,7 mnpa.pyb., 2030 - 5,8
Mapa.py6.). Tpn wun3MeHeHMM B CTPyKType nJoxonoB OyneT coxpaHeHa
cbanaHCMpPOBaHHOCTb [AOXOOAHOM W pPaACXOAHOW 4YacTM KOHCOJAMAWUPOBAHHOIO
bropoxeTa.

B obnactm onTuMmlaumm pacxonoB  (PUHAHCOBO-IKOHOMMYECKass MoAesb
YHUBEpCUTEeTa npegnoniaraeT AaJibHENLYIO peasin3aumnio KOMMJEKCHOro npoekTa
«YnpasneHue 3dgekTnsHocteto KHUTY-KAU», obecnedmBatowiero, 3a c4yeT
BHeLpeHus undgposon cucTemsl npoLecCcHO-NPOeKTHOro ynpasJsieHus
YHUBEPCUTETOM, COKpalleHne agMUHUCTPATUBHBLIX U3LEpPXKeK, ONTUMU3auuto
WwTaTHOM 4YucneHHocTn AVYIl, cHumxeHne cebectommocTn obpasoBaTesibHbIX U
Hay4HbIX MPOOYKTOB, WCK/YEHNe WHBECTUUUN, KOTopble He 060CHOBaHbI
OOCTV>KEHNEM LeneBbiX rnokasaTesien 3(pPeKTUBHOCTU, YTO hopMUpyeT B UTore
eVHYI0 CUCTEMY CTpaTerm4eckoro n UHaAHCOBOroO yrnpaBJsieHNA YHUBEPCUTETOM.



CothuHaHcupoBaHMe nporpamMmmbl pas3sutusa B nepmog ¢ 2021 no 2030 roa byaer
OCYLLEeCTBNAATbLCA 3a CYeT CpPeacTB OT MPUHOCALLEN [0X04 LOeATeNbHOCTU
YHMBEPCUTETA, B TOM 4MCAe BKJKOYaloWen [oxodbl OT KOMMepuuannsauymm
pesynbtatoB HWOKP, uenesoro KanuTana >3HAAYMEHT-pOHAA, 3KCNEpTHOWU
NeATesIbHOCTU U HAaYYHO-TEXHUYECKNX KOHCYJIbTALMOHHBIX YCJYT, @ TakXe UHbIX
CpencTB, NpuBJIeKaeMblX 04 peasnsannn 3agay pasBuTUa yHMBepcuTeTa.

2.8 NMNonutuka B obnactu undposon TpaHcpopMmauum.

LUenbto undppoBon TpaHCcopMaununm YyHUBEPCUTETA HABJAETCHA JOCTHIXKEHHue
IngepPCcKoro ypoBHsA LNpoBOU 3pesiocT Ha OCHOBE PA3BUTUA LUEPPOBLIX
TEXHOJIOTNW, OpraHuU3auuoHHOro oby4YeHns W aBTOMaTM3auMM MNPOLLECCOB
MPUHATUSA YNpaBJIeHYECKNX peLleHNn.

LndpoBaa TpaHchopmauma KHUTY-KAWN opueHTMpoBaHa Ha MpOrpaMmMHble
OOKYMEHTbI FrOCYAapCTBEHHOW NOANTUKK B 0bnacTtu yngposmsaunmn: «Ctpateruns
pa3BuTna MHGopMaunoHHoro obuwectBa B Poccunckon Pepepaunm Ha 2017-
2030 rogbl» U HauwmoHasnbHasa nporpamma «Lundposas s3KOHOMUKA POCCUNCKOW
depepaunn», a Takxe Jiyqyine MNpPoBble NMPaKTUKN

B pamkax BbIMNOJIHEHUSA NpelecTBYLWeNn MporpaMmmbl pasBUTUA CUCTEMHAS
undposunsauma geatenbHoctn KHUTY-KAWN Gbina peannsoBaHa B rnepenoBont Ha
TOT nepuon KoHuenuunm <«LUndposon yHUBepcUTeT», MNpencTaBifloLWen
COBOKYMHOCTb WH(OPMALMOHHbBIX TEXHONIOTUW WU CUCTEM, KOMIMbIOTEPHOIO W
ceteBoro obopynoBaHus, (QYHKUVMOHUPYIOLWNUX KakK efuHoe uenoe WU
obecneymBaoWnX 3PPEKTUBHYIO paboTy BCex nogpasfeneHnnm v peannsaumio
BCeX BUOOB  OeATeNIbHOCTM  yHuBepcuTeTa. CyuwecTBylownn  YPOBEHb
WHopMaTM3aLnM CBNAETENbCTBYET 0 AOCTUXKeHN 6a30Boro ypoBHa Lmgposon
3penioCTun, 4YTO MO3BOJIAET peasin3oBaTb MPOEKT UHCTUTYLMOHANIbHOIO pa3BuUTUA
«Ungposas TpaHchopmauna KHUTY-KAN 2030», OCHOBHbLIMK 3aa4aMn KOTOPOro
ABNAOTCA: pepopMmMpOBaHME CUCTEMbI YIMPaBJI€HNA YHUBEPCUTETOM C MOMOLLLIO
UNGPOBLIX TEXHOJNIOrMA, BHeApeHue npoueccoB pas3paboTkm u  MNpuUHATUSA
peweHnn; pasBuUTUEe CTpaTernyeckoro rmnJaHUPOBAHUA U TMPOrHO3UPOBaHUS,
MakcuMmnsaumsa IPGPEKTUBHOCTM  pacxonoB; OpraHmsaunmoHHoe obyyeHue:
dopMunpoBaHmne uUnPpoBOMN cpelbl U LUPPOBLIX KOMMNETEHUUA COTPYOLHUKOB U

obyvatomxcs, noBbILLEHNEe KOPropaTUBHOWN KYyNbTYpbl; peannsaumnsa
MapKeTUHIroBOro noTeHumana, CTaHoBJIEHNe HOBbIX napTHEPCKUX
B3auMOLENCTBUN, pa3BuTue ceTeBbIX KOMMYHUKaLNN; pa3paboTka

KOPMopaTMBHbIX CTAaHOAAPTOB, PEECTPOB N NepeyHen ycnyr, TUNOBbIX YCMeLHbIX
NPakKTUK Mo UUDPOBOM TpaHchopMaUUM oTpacan; co3gaHue 3PPHeKTUBHBIX
MEXaHW3MOB YrMpaB/eHUs [OaHHbIMK, Mepexon K YMNPaBJIEHUIO OCHOBHbLIMM
npoueccaMmm YyHMBEPCMTETA Ha OCHOBE [aHHbIX; TMOBbIWEHNE YPOBHS
BOCTpebOBaHHOCTU W BHEAPEHMS HAYYHbIX WUCCAefoBaHU U pa3paboTok;
ycuneHne nHpopmaumnoHHon 6e30nacHOCTM YHMBEPCUTETA.



JocTmxeHuto 3apa- 6yuyT crnocobcTBOBaTH cnepywuwune HarnpaBneHus
ODEeEATENBbHOCTW.

1 . MogepHu3aumnsa ©OH3HecC-NpoLueccoB Ha OCHOBE HCIOJIb30BaHNA
uUn@poBbIX TEXHOJIOrMHM, BKIOYAs pPas3BUTUE MEXaHWU3MOB WHTEPaKTUBHOIO
B3aMMoLencTema C notpebutenamMm ”  3aKas3yMkaMu, OCHOBAHHbIX Ha
onpegeneHnm wux noTtpebHocTen u BHeWHUX BbI30BOB. Lundposon anrpeng
nonyynT 60NbWMHCTBO BU3HEC-NPoLEeCcCoB.

2. @opMupoBaHne HOBOIro nogxona K ynpasBJ/eHUI0 AaHHbIMM, BKJIOYas:

- obecneyeHme cbopa, KOPMOpaTUBHONO XPaHEHUS N WNCMOJSIb30BAaHUSA OaHHbIX
BrnsHec-nNpoueccos,;

- co3haHWe CUCTeMbl MPUHSATUS pelleHNn Ha OCHOBE [HaHHbIX, BKJOYaloLen
coyeTaHMe aBTOMATU3MPOBAHHbLIX CUCTEM MPUHATUA PELEeHUA N CUCTEM
noafAep>XKn NPUHSATUS YNpaBJIEHYECKMX peLleHnii;

- (hopMmpoBaHMe aHaINTUYECKUX CEPBUCOB Ha OCHOBE [AaHHbLIX M MPOrHO30B
neaTenbHOCTH BY3a, TaKunx Kak aBTOMaTU3NpPOBaHHAA cucrtema
HayKOMeTpUYeCKnux wusMepeHun nybnmkaumn m UNTUPOBAHUWN, 3SNEKTPOHHbIN
apXuB Hay4dHblIXx paboT; dukcaums xoma WU pe3ynbTaToOB peanuvsauumn
obpa3oBaTenibHOro npouecca, cepsuc «lpenogasaTenb rnasamm CcTygeHTa»,
cucTeMa KOHTPOJIA yCBOeHUSA y4yebHOro martepmasna M MOCTOAHHOIO KOHTPOJISA
OCTaTOYHbIX 3HAHUI N Op.

3. UHTerpauns UNEGPPOBbIX TEXHOJIOrMU MU NAaTHOPMEHHbIX pPeLUeHUA B
npoueccHyro AeATeIbHOCTb NpefnoniaraeT:

- KOHCTpyupoOBaHve W BHeJpeHWe HOBOMW TEexHOJIorm4eckon naaTgopMsl
«Ungpposoro yHusepcuteTa» Ha oOcHoBe Web-TexHosnormm v MCKYCCTBEHHOMO
WHTeNnneKTa, BKJYas: pasBuTve MoACUCTEeMbl yrnpaBneHus obpa3oBaTesibHOM
neatenbHOCTblo - nepeson ACY «J[lekaHaT» Ha HOBYW niatdopmMmy;
aBTOMATM3aUMNI0 NOArOTOBKM y4ebHbIX nnaHos, paboymx nporpaMmm AUCLUMUMIVH,
pac4yeTa Harpyskm MNrcC; aBToOMaTM3auMIO  COCTaBJIEHUA  pacnmMcaHus,
aBTOMaTM3auUMIO HAy4YHO-UCCNenoBaTe/IbCKOM W MPOEKTHOW AeATesIbHOCTY;
aBTOMaTM3auUMIO YyrnpasBJsieHYeCKON [eATeNbHOCTU - MpOoLecCOB MOHUTOPUHra,
aHanmM3a W TMNPUHATUA pPeEeLleHUn; COoBepLUeHCTBOBaHME Ou3sHec-npoueccoB
(PUHaHCOBO-X03ANCTBEHHON [eATeNbHOCTM W WX aBToOMaTU3auuum B 4acTu
peanm3aumm  «CKBO3HbIX» OU3HEC-NPOLLEeCcCOB, OXBaTbIBAKOWMX HECKOJIbKO
noapasfesieHuin; CopepLleHCTBOBaHME aBTOMaTU3auMmM CUCTEMbI y4eTa Kaapos;

- pa3BuTUE 3J1IEKTPOHHOI 0 obyyeHus Ha OCHOBE NpUMeHeHUs
BbICOKOTEXHOJIOFUYHbIX WHCTPyMeHToB LMS Blackboard ¢ aBTopuUTeTHbLIMU
no3nuUnsaMMU Ha rnobanbHOM pbiHKe 0bpa3oBaHMA, MHTErpauuto ¢ NoACUCTEMON
yrnpassieHns obpa3oBaTeslbHOW AeSATENbHOCTbIO;



- LUMPOKOE MNpuMeHeHne TexHonormnm ponosiHeHHon (AR) u BupTyanbHon (VR)
peanbHoCTen B obpa3oBaTeslbHOM npouecce C (POKYCOM Ha WCMOJib30BaHME B
NPoOBEeAEHNN UHXXEHEPHbIX MPOM3BOACTBEHHbLIX U NPeaannIOMHbIX MPaKTUK;

- pa3paboTKy CepBUCOB A9 OKa3aHUa ycnyr notpebutenam um BbiCTpanBaHue
KaHaNoB UWUMpPOBOro B3aMMOLEeNCTBUA C HUMWU, B TOM YuUCJe: COBpPEeMeHHoe
pa3BuToe MobuIbHOE npunoXxeHmne C ONHaMNYECKNMM NaHHbIMU,
CUHXPOHU3NPOBAHHbLIMN C MOPTaJIOM YHUBepcuTeTa; coumanbHasa cetb KHUTY-
KA - 6upxa ycnayr; cepBuCbl MO B3aMMOAEWNCTBUIO C BbIMYCKHMKaMU BY3a,
BKJIlOMaa co3JaHMe undpoBOro rnacnopta BbIMNYCKHUKA, coAep>kallero
npogeccMoHaNIbHO-JINYHOCTHYIO UWHGOPMaLNIO, MNO3BOJIAIOWYIO NpeanpusaTuio-
paboTomatento Hambonee appekTuBHO nogobpaTb paboyee mMecTo; cepBUC MO
MOUCKY KBapTUP U pacCesieHUd NHOCTPaHHbIX 0By4alLnxcs BHE 06WeXuTun;
hopMmpoBaHMe KaHanoB NPSAMON N 0OpaTHOW CBA3U «CTyOEeHT-npenonaBaTesib»;
co3gaHue nnatgopmbl - yA0OHON «TOYKK BXOAa» BCEX BbiMyCKHMKOB KHUTY-KAW;

- obecrneyeHre aBTOMaTM3aLNM NPOLLECCOB, CBA3AHHbLIX C AAMUHUCTPATUBHbLIMU
PYHKUMSMKU, B TOM YUCNE: SNEKTPOHHbIN apXuB; LungpoBusaums bubnmotevyHoro
Llena; 3N1eKTPOHHbIN AOKYMeHToobopoT 1 ap.;

- co3paHme MpoaykToB W ycayr, obecneydymBaloWMNX CHUXKEHNE U3AEpPXKEeK WUan
obnagatowmnx HOBbIMU NOTPEOUTENLCKUMU CBOWCTBAMW, OCHOBAHHLIMU Ha
BHEAPEHUN UNPPOBbIX TEXHONOrMN, HanpuMmep co3faHue «KOHCTpyKTopa
obpa3oBaTesibHbIX nporpaMmm» ans peanun3aymu WHAVBUAYabHbIX
obpa3oBaTenbHbIX TPEKOB, BHeAPEHWEe KOHUenuun enuHOM 31IeKTPOHHON
KaMMnyCHOW KapTbl 1 Ap.;

4. PazButne unghpoBos cpenbl, BKNIOYaoLWen:

- CO3[aHMe LeHTpa KOMNeTeHUNN, peann3yoLlero MexaHn3Mbl MeToan4eckomn 1
3KCNEepTHON NOALEPXKN COTPYOAHUKOB MO BOMPOCaM BHeApeHUs uUndppoBbIX
peLweHnin N CoNpoBOXAEHUSA NPOLLECCOB LM POBON TpaHChopMaumnu;

- pa3paboTKy OCHOBHbIX W [OMOJHUTENbHbLIX 06pa3oBaTesibHbIX MPOrpaMm
bopMMpOBaHUA KOMMEeTeHUUn AN UNPPOBOA 3KOHOMUKK, B TOM 4ucnie C
NCNONb30BaHNEM  3KCKJIIO3MBHbIX  pe3ysibTaToB  LUMPOBM3ALUUM  HAYYHO-
obpa3oBaTesibHON AesTeNbHOCTU YHUBepcMTeTa (aBMaUWMOHHbIE, agOuTUBHbIE
Nla3epHble, KBAHTOBbIE TEXHOJIOMNK N Ap.);

- ¢opmumpoBaHmne ungposon 6asbl 3HaHMM (OpPraHW30BAHHOIMO XpaHWAMLWLA
KoOprnopaTuBHOro KoHTeHTa KHUTY-KAW);

- pa3paboTky eanHoOro peectpa (kaTasora) UMppPOBbLIX MPOAYKTOB U LIMPPOBOro
KOHTEHTa C MaTepuanamMum no BCeM y4ebHbIM ANCLUUMNNNHAM;

- peannsaunto KoHuenunm oTKpbITOro AoCTyna,



- pa3paboTKy Mep Mo YyrpasJeHUK WHTeNNeKTyaslbHON COBCTBEHHOCTbIO:
3 heKTNBHbIE NHCTPYMEHTbl y4eTa, MPaBOBOW OXpaHbl U KOMMepuuanmsaumu
PUL B nepenoBbiX Hay4YHO-TEXHONOrMYeCcKMx obnactax, onupalrwmecs B TOM
4yucsie Ha HoBble BO3MOXHOCTU UX (PUKCaLMM N BBeAeHUsA B obopoT (6nokyenH-
TEeXHOJI0rnun);

- pas3BuTme CcncrtemMbl opraHmM3aumMoOHHOIo O6y‘-IeHI/IFI, BOBJ1ie4YeEHNE KOJUJIEKTMBaA B
peannsaynio CtpaTtermn,

- co3paHue nnaTopMbl CETEBOr0 B3aMMOAENCTBUA CO CTpaTernvyecknumu
napTHeEpamMm U1  3KCNEepPTHbIM  coobuwecTBoM, npeacTasaswowyo  cobon
3allMUEHHYI0 ceTb obMeHa MHGopMaunen C opraHmsaumaMn akageMmnyeckoro
coobuwiecTBa U  peanbHOro CeKTopa 3SKOHOMUKM UK  obecneymBaloLlyto
B3aMMOLENCTBME B pexuMme peasibHOro BpeMeHW B dQopmaTe 24/7 p[ns
peanm3aunm COBMECTHbIX MPOEKTOB.

5. MepcneKkTuBHOe pa3BuTHEe LNPPOBOH MHEPPACTPYKTYPbI, HarNPaBIEHHON
Ha:

- co3pfaHune BblICOKOMpoOM3BoanTEJIbHOIo BblHNCIINTEJIbHOIO LeHTpPa
KOJITIEKTUBHOIO MNMOJib30BaHNA, BHeOgpeHne n pasBntme Ha €ro ba3ze nepenoBbix
MHGOPMaLMOHHbIX TexHonormm B obnactu Hay4HbIX 3KCNepuMeHTOB I
NHXEeHEePHOIro rnpoekTnpoBaHud, BKJIKOYHadA nMapasiiesibHble BblHUCIEHUA WU
KOMMbOTEPHOE MOAENIMPOBAHNE,

- obecneyeHue pocTynHOCTU pecypcoB UT-MHMPaCTPyKTypbl yHUBepcuTeTa WU
ceTn NHTepHeT. Pa3BuTne cetm u mMogepHusaumsa cetesoro obopynoBaHusa Ans
MOJIHOrO MNOKPbITUSA OecnpoBOAHOW CeTbiD BCEro kKamnyca yHuUBepcuTeTa U
obecneyvyeHna nogaep>XkKm Bo3moxkHocten Wi-Fi wectoro nokoneHusa (CtaHpapT
Wi-Fi 6);

- pa3BMTME MHTPaHETa yHUBepPCUTETa, NpeacTaBstolero cobom oTKpbITYO ANA
COTPYAHMKOB N CTYAEHTOB CUCTEMY, BKJIOHAIOLLYIO 3JIEKTPOHHbIE KOHCTPYKTOPSI
TUNOBbLIX [OOKYMEHTOB, TOJIHYIO WH(OPMALMID O peannsyeMblX OCHOBHbIX
obpa3oBaTesibHbIX MNporpaMMax W COOTBETCTBYylLWEM obpa3oBaTesibHOM
KOHTEHTEe, MWHGOopMaLNID 0 peannsyeMblX MeponpuaTUAX, WHCTPYMEHTbI
BbICTPAauBaHUS WHAOWBMAYaNIbHON o06pa3oBaTesIbHOW TpaekTopuu, NNaTdopMbl
obCcy)XAeHNss KJ4YeBbIX BOMPOCOB pPasBUTUS By3a W MHAWBMAYANIbHOIO U
rpynnoBoro obueHns coTpyaHNKOB.

6. B cpepHecpo4yHOW nepcnekTmBe noaydynt passutne KHUTY-KAN Kak
OTPAacsIeBoro 4eHTpa ceTeBoro B3anMonencTBus, BKIO4Yas:

- co3paHme naaTtdpopMbl N CEepBUCOB 014 KOMMyHVIKaLI,VII7I YH4aCTHMKOB CETW,
pPa3BnTE COBMECTHbIX O6pa3OBaTeﬂbeIX MPOEKTOB, B TOM 4HUCJ1e BUPTYaJibHbIX;



- COo3JaHMe LueHTpa COBMECTHOrO KOJIJIEKTUBHOrO o6nayvyHoOro p[octyna K
BbICOKOTEXHOJIOMMYHbIM CPeACTBaM KOMMbIOTEPHONO MOAENMPOBAHUSA N BLICTPOro
NPOTOTUNMNPOBaHMA 06pa3LL0B OMNbITHLIX pa3paboTok;

- CO3[aHWe UeHTpa pPasBUTUA MNEePCNeKTUBHbIX 3JIEKTPOHHbLIX 0byYalowmnx
CpencTB, CUCTEM 3JIEKTPOHHOro obyyYeHns N NOBbILLEHUS KBanpuKaumm, B TOM
yucne AOns AuMy C  OrpaHUYeHHbIMW BO3MOXXHOCTAMW 300pPOBbs, Y4ebHo-
nccnenoBaTesIbCKMX aBTOMATU3MPOBAHHBLIX CUCTEM Hay4HbIX WUCC/edoBaHUN B
06/1acT MaWMHHOMO MOAENMPOBAHUSA N UCKYCCTBEHHONO0 WMHTENNIeKTa, CUCTEM
aBTOMaTM3aUUN MPOEKTUPOBAHMNA MPONU3BOACTBEHHbLIX MPOLECCOB, IIEKTPOHHbIX
OnMbNNOTEYHBIX N N30AaTENIbCKUX CUCTEM;

- OpraHM3auUnto pernoHasibHOro LeHTpa KoOMMNeTeHUnin, Heo6XoANMOCTb KOTOPbIX
Bbl3BaHa rnobanbHon TpaHchopMauunen cpeacTts NPOM3BOACTBA, B TOM 4ucie -
Nno CUCTeMe CO34aHUA U YNpaBJIEHUS MOJIHbIM XXU3HEHHbIM LMkKioM «Lndgposoe
npeonpusTue».

PesynbTaToM peanusaumm cTtpaternm uudpoBon TpaHCchHopMauum CTaHeT
LOCTUXXEHWNE JIMQEPCKOro YypPOBHA UNPPOBOH 3pesiocTH YHNBEPCUTETA,
XapaKkTepusylowieroca ¢QopMmpoBaHMEM LWUGPPOBON cCpenbl; CO34aHUEM WU
NCMOJ/Ib30BaHMEM 3KCMEPTHbIX CUCTEM MOALAEPXKKN TMPUHATUA  pEeLUeHUn;
ynpaBneHnemMm obpasoBaTesibHbIM MPOLECCOM B PEXUME peasbHOro BPpeEMEHU U
OVCTaHUVOHHBLIM yrpaBJieHneM onepaunsmMmn; ocyllecTBileHMeM nepexona K
MPOrHO3HOMY aHaNn3y, a TakXe OT PEBU3NOHHOM K MOCTOAHHOW ONMTUMU3aLUK
busHec-npoueccosB; obecrnevyeHuemM arperaumn [aHHbIX U QPYHKUUA B eOUVHOW
uncposon nnatdgopme; 3HAYNTESIbHbIM yBenm4yeHnem YUCJIEHHOCTH
oby4aloLwmnxcsa BCEX YPOBHEN C MOJy4eHMEM MNPOodEeCcCUOoHaNIbHbIX KOMMEeTEeHU NN
no ¢GOpMUPOBaHUIO UNGPPOBLIX HABbIKOB MCMOJIb30BaHUA U OCBOEHUSA HOBbIX
UMNPOBLIX TEXHOJNIOrMMWA; peanmnsaumen mMoaesien npenocTtaBlieHUAs CEepBUCOB B
KOHUenumax «04HO OKHO» U «BCE-KaK-CepBUC».

2.9 NMonutuka B 061aCTN OTKPLITHIX AAHHbIX.

Llenblo NONNTUKN yHUBepCcuTeTa B 061aCTU NpeaoCTaB/eHNA OTKPbITbIX AAHHbIX
ABNAETCSA NOJIyYeHNe MaKCUMaJlIbHOro COLUMasibHOr0 M SKOHOMNYECKOro 3dpdekTa
OT MX MNCMNOJIb30BaHMA Ha OCHOBE peanm3auunm fnoNTUKM B obnactm umndgposomn
TpaHcopMaunum yHMBEpCcUTEeTa B  4YacTW  yNpasBJiIeHUA  aHaJNTUYeCKOW
MHGOopMaLmen.

OCHOBHbIMM npunHUUMaMmm OTKpPbITUA AaHHbIX 6y,uyT ABNATbLCA:

- COOTBETCTBME FOCYAAPCTBEHHOW MOMUTUKE N MEXAYHApOoAHOW MAOEOosornn B
chepax OTKPbITUS AaHHbIX, MHHPOPMALIMOHHbBIX TEXHOJNIOFNIN, NHTENNIEKTYaNbHOMN
COBCTBEHHOCTU U 3aLLUTbI MHOPMaALLNK;

- lopugndyeckas OTKPbITOCTb. [lonb3oBaTesIM Ha 3aKOHHbIX OCHOBaHUAX CMOryT



noslydaTb JOCTYN K AaHHbIM, NCNOJIb30BaTb UX U 0O6MeHuBaTbLCA MMN. OTKPbITbIE
naHHble 6yayT ocBobo)XAeHbl OT OrpaHMYEHUN aBTOPCKOro rfpaBa C MOMOLLbIO
CBOOOAHbIX JINLEH3UI, KOTOPble ByAYyT NO3BONATb NUCMOJIb30BaTb AaHHbIE /t0ObIM
yOoobHbIM ON9 nonb3oBaTesien crnocobom, B TOM 4yucne npeobpa3oBbiBaTb UX,
06bLegnHATL N 06MeHNBaTBLCS UMK C APYT MU TNLLAMU;

- TexHu4yeckass OTKpbITOCTb. bynetr obecne4yeHO OTCYTCTBME TEXHUYECKUX
6apbepoB O019 NCNOb30BaHUA OaHHbIX. TEXHUYECK hopMaT OTKPbITbIX AaHHbIX
obecneynT Mx aBTOMaTM4YecKyto obpaboTky 6e3 npeaBapuTesibHOr0 U3MEHEHMUS
4esIOBEKOM (MalUMHOYMTaEMble HENpoNpueTapHbie opMaThl);

- CBOEBPEMEHHOCTb U MPUOPUTETHOCTb. CUCTEMATUYECKOMY OTKpbITMIO OyayT
noanexaTb aKTyaJIM3MpoBaHHble cBeAeHUss 00 OCHOBHLIX HanpaB/eHUAX
neAaTenbHOCTM  yHuBepcuteTa  (PMHAHCOBO-XO3SANCTBEHHAA  OEeATEeNbHOCTb,
HNOKP, oBu>XeHne KOHTUHreHTa oby4arLwmxcsa, ABM>XKEHNE KaapoB 1 ap.);

- DOCTYMHOCTb U MONe3HOCTb. CTPYKTYPUPOBAHHbIE N Pa3MelleHHble Ha rnopTane
YHUBEpPCUTETa OTKpPbITble AaHHble OyayT MMeTb OTAesibHble CTPaHulbl, Y4TO
YyNPOCTUT MNOJIb30BATEsIIM MOUCK N MoaydeHne nHgopMauumn. MNpuHagnex HocTb
HabopoB OTKPbLITbIX [OaHHbIX K onpegeneHHon cdepe, noTeHUMaabHas
MPUroAHOCTb OTKPbITbIX AaHHbIX OIS pelleHUs 3ajay MnoJib30BaTesis, YCN0BUSA
06paboTkn OTKpbiBaemMon uHMoOpMaLum OyayT nponucaHbl B Macrnoprax
OTKPbITbIX AaHHbIX;

- CONOCTaBMMOCTb N MHTErpMpoBaHHOCTb. Mognexallas OTKPbITUIO MHpOopMaunsa
bynetr  oTdopmaTMpoBaHa B COBMECTUMOM ans rocyapCTBEHHOMN
CTAaTUCTNYECKOW OTHETHOCTW BMUAE, YTO MNO3BOJIUT NOJIb30BATENAM MPUMEHATL €€
ONA MPOBEAEHUS CPaBHUTENIbHONO aHaM3a C MUHMMabHbIMU BPEMEHHbLIMU
3aTpaTaMu.

Pe3yanaTaMV| peannsaunnn NONNTUKN OTKPbLITbIX OAaHHbLIX CTAaHYT:

- DOCTUXXEHME MPO3PavyHOCTU U aKTYyasIbHOCTU AesATeNbHOCTU By3a B 4acTu
npenocTaBsieHUs CTaTUCTUYECKON nHdopmaumu, COBEpPLUEHCTBOBAHNE
MOHUTOPUHIA OCHOBHbLIX Chep AeATeNbHOCTU YHUBEPCUTETA;

- pasBUTME WHGPOPMALMOHHOrO SAapa AN8 CaMOaHasM3a U  UCMOJIb30BaHUS
3aMHTEPEeCcOBaHHbIMU nccnegoBaTeNbCKUMN n obpa3oBaTesibHbIMU
OpraHM3auusMm, opraHn3aLUnsaMm peasbHOro CEKToOPa 3KOHOMUKK, PU3NYECKNMU
nnuamu;

- peanansauns 6e30MacHOro MexaHu3mMa MOMoJIHEHUS BHYTPEHHUNX OaHHbIX
yHUBEpPCNTETA AaHHbIMWX, NOJYHYEHHLIMN U3 BHELWLHNX NCTOYHUKOB;,

- ynpouieHme ”n 3KOHOMWA pacxod4oB nMNpu peanmsaunm WHPOPMaLMOHHOMO
B3aMMOOEeNCTBuUSA C opraHnsaundamMm - 4YJjeHaMin cCeTeBbIX obbeanHeHnn



(KOHCOPLIMYMOB) 1 FOCYyAapCTBEHHbIMU OpraHaMu;

- paclwmpeHmne BO3MOXXHOCTEN CTAHOBJIEHUA HaMpaB/IeHUA 3KOHOMMUKMW 3HAHWUN,
OCHOBAHHbIX Ha aHasM3e OTKPbITbIX AaHHbIX.

2.10 fonosiHUTEeNbHbIE HaNpaBJIEHUA Pa3BUTUA.

Monntuka KHUTY-KAU B obrnactm wuHTEepHauynoHanunsaunn 6ypeTt
peann3oBbIBAaTLCA NO TPEM OCHOBHbLIM HarMnpaBeHUAM:

- COTPYAHWYECTBO C MUPOBbIMU O6pa3oBaTeNlbHbLIMU U WNCCNeAOBaTENbCKUMU
ueHTpamm B 4actm R&D, passutua nporpamm double degree, a Takxe
KPaTKOCPOYHbIX (CEMECTPOBLIX W TrOAO0BbIX) CTaXMPOBOK, (OPMUPOBAHNSA
MPOEKTOB, HALENEHHbLIX Ha Pa3BUTME B YHUBEPCUTETE NpennpuHMMaTENbCKOWN
KYNbTYypbl;

- pa3BUTME NPOrpaMMbl NPUBIIEYEHNS B YHUBEPCUTET TaNlaHTJIMBON MOJIOOEXMN U3
CTpaH O6nmKHero u panbHero 3apybexbs. B 3Tonm YacTu nnaHMpyeTcs
aKTUBN3MPOBATb XOPOLLIO 3apekoMeHaoBaBline cebs KaHabl B3aMMOAENCTBUSA,
HO Ha Ka4yeCTBEHHO HOBOM YPOBHE: MPUBJIEYEHNE B YHUBEPCUTET abuUTypmneHToB
nocpeacTBOM aKTUBHOW Bble3gHOW MpodopuneHTaunoHHON paboThl, a Takxe
«Bbl€3[HbIX MPUEMHbIX KOMWUCCUIA» B CTpaHax 6amxHero 3apybexbss Ha 6asax
LUKOM-NapTHepoB, paboTbl C accoumaumssMn WHOCTPAHHLIX BbIMYCKHUKOB,
3emas4ecTBamu, pekpyTepaMu n PEKPYTUHIOBbIMN  areHTCcTBaMm  C
MoJIOXKUTENbHOW penyTaumnen.

- pa3BuUTME MexAyHapoaHOoro noarotoBuTenbHoro otgeneHusa (MIMO) KHUTY-
KA Kak oOHOro M3 nmMaepoB CBOero cermeHTa obpa3oBaTeslbHOro pbiHKa B
Pecnybnuke TaTapcTaH. Ha cerogHsawHunm peHb MIO yHuBepcuTeTa uMeeT
YCTOMYMBYIO MOJIOXKUTENBbHYIO penyTaunio cpeim MHOCTPaHHbIX abnTypmneHToB 13
CTpaH 6amxHero n panbHero 3apybe)kbs, 4TO NO3BOASAET YacTUYHO obecne4ynTb
noctynamowmmm He Tonbko KHUTY-KAW, HO w©n apyrue yHUBEpPCUTETHI
MOBOJIXKCKOIro MakpopernoHa. Mo pesynbTaTtam npneMHonm kamnaHum 2020 roga
n3 455 BbinyckHMKoB MIO 6onee 32% nocTynuam B yHUBepcUTeTbl MOCKBHI,
CaHkT-MNeTepbypra, HwxHero Hoeropoga wn pgpyrme Begywme Hay4dHO-
obpa3oBaTesibHble LLeHTpbl Poccun.

PazBuTne mMexnayHapoaoHon obpasoBaTenbHon gpesTenbHocTn KHUTY-KAU
CTpOUTCA B  COOTBeTCTBUM C  «KoHuernuwuewm pasBUTUA  SKCMOPTHOrO
obpa3oBaTenbHoro noteHunana KHUTY-KAW Ha nepunon 2019-2024 rr.»,
KOoTopas, Yy4yuTbiBas uenn denepanbHOro npoekTa «3IKCnopT obpasoBaHUs»,
npegycmaTtpuBaeT YyBenndeHne K 2024 roay KosmyYecTBa WMHOCTPAHHbIX
obyyalLwmxca O4HOM (POpPMblI C AOBeAEeHMEM [O0JIN MHOCTPAHHbLIX CTYAEHTOB MO
nporpamMmmam Bbicwero obpasoBaHusa B 2024 rogy 0o 12,5%. A Kk 2030 roay, naxxe
NMPMHUMasa BO BHMMaHWeE MjaaHnpyemoe yeBenmveHne npnuBeaeHHoro KOHTUHreHTa
oby4atrowmxca 6onee 4em Ha 40%, KaKAbl 4eTBEpPTbIN CTyOEeHT-O4HUK KHUTY-



KAN 6yneTr uMMeTb MHOCTPAHHOE rpa)kaaHCTBO (Oona He MeHee 25%), 4TO
coctansaeT 6onee 2700 obyyvatowmxcs.

AKTNBHOE pas3BuUTME U BHeApeHWe B MNOBCEOHEBHYI »XW3Hb AUCTAHLWUOHHbIX
obpa3oBaTesibHbIX TEXHOJIOMNIA, B TOM 4YUCAE U Ha (poHEe OOBbEKTUBHLIX MPUYMH,
CBSA3@aHHbIX C MNaHAEMUEen HOBOW KOPOHABUPYCHOW WHMEeKunn, aBnseTcs
onpefesieHHbIM BbI30OBOM /11 BCEro MMPOBOIr0 akageMmyeckoro coobuiecTsa.
HaynHas ¢ 2020 roma KHUTY-KAWN nonHocTblo peanm3yeT OCHOBHble
obpa3oBaTesibHble MPOrpamMMbl, BKJO4as MNPOMEXYTOYHbIE W  WUTOrOBYIO
aTTecTauum C UCMoNb30BaHNEM ONCTAHLMOHHbLIX 06pa3oBaTelbHbIX TEXHOMOMUIA.
OTO NO3BOJINIO WHOCTPaHHbLIM rpa)KfaHaMm, HaxogsawmMmca Nno O6beKTUBHbLIM
npuynHaMm 3a nepepenamun Poccun, dakTnyeckmn 6e3 nepepbiBa NPOLOSIKUTH
y4ebHbIN npouecc B afanTUBHOM pexume. lNpenctaBsieHHble BO3MOXHOCTU, a
TakXe cucteMHasa pabota no ¢opmmpoBaHmio cobcTBeHHOW 6a3bl OHMAWH
KypcoB, obecne4vyeHunio cBo6oaHOro AoCTyMna BO BCeX 0OWEXNTUAX YHUBEPCUTETA
K ceTn NHTepHeT no3BONAKT NpefoCTaBUTb BCEM KaTeropusiM WMHOCTPaHHbIX
oby4atowmxcsa NoNHOLEHHbIN obpa3oBaTeNbHbLIN npouecc B rmbpngHom gopmaTte
(ot 2 pmo 2,5 neT B NOJHOM JAWUCTaHTE, a OCTajllbHOM CPOK o0by4yeHusa - B
npenMyLLLecTBEHHO KOHTaKTHOM hopmaTe).

MapTHEPCTBO C BeAYLWMUMN 3apybe)XHbIMU Hay4YHO-06pa3oBaTeNbHbIMU LEHTPaMU
N TEeXHONIOrMYECKUMN KOMMNAHNSAMMK ABNSETCA OAHUM U3 OCHOBHbIX MHCTPYMEHTOB
B pPasBUTUM U TMPOABMXKEHUN UCCNeAOoBaTeNIbCKOW, WHHOBALMOHHOW 1
obpa3oBaTesibHOWN AeATeNbHOCTN YHMBEPCUTETA Ha MeXAYyHapoaHOM apeHe.



3. CTpaTermyeckue npoeKTbl, HanpaBJieHHble HAa A,0CTUXXEHUEe L esieBoOWn
Mopaesnu.
3.1 OnucaHue cTpaTermyeckoro npoekrta Ne 1

CTpaTernyeckuii NPOeKT HamnpaB/eH Ha CO34aHNe HAay4YHO-TEXHUYECKOrO LieHTpa
onepe kaLlero pasBMTrs aBMaLMOHHOMO KOMIJIEKCA, PeasM3yoLero npuHUMMbI
hOpMMPOBaAHNA U BHELAPEHUS MepefoBbiX MPOM3BOACTBEHHbLIX TEXHOJIOMUN W
NPaKTUKO-OPMEHTUPOBAHHbIX Nporpamm obpa3oBaTesbHOro KaacTepa.

3.1.1 HauMeHOBaHMe CTpaTerM4ecKoro npoekKTa.

ABnaTex - opanBep Hay4HbIX 3HAHUN, IIMTHOro 0bpa3oBaHNS N MPOMBbILLIEHHbIX
TEeXHOJ1I0r

3.1.2 Uenb cTpaTernyeckoro npoekKra.

B cooTtBeTcTBMM co «CTpaTermen pas3BuUTUA aBUALMUNOHHOWN MPOMbILIEHHOCTH
Poccunckon depepauunm Ha nepuon pno 2030 roma» m YKasom [lpesmpgeHTa
Poccuinckon ®epepaumm ot 07.07.2011 Ne899 «0O6 yTBEP>KAEHUN [TPNOPUTETHDLIX
HanpaBieHUN pPa3BUTUA HAYKWU, TEXHONOrMA W TEXHUKU B Poccumckon
Qepepaunn un lepevyHa KpUTUYECKUX TexHonorum Poccmnckonm dDepepaynmn»
TPaAHCNOPTHbIE " KOCMUNYyeckme CUCTEMBI ABNAIOTCA MPUNOPUTETHbLIM
HanpaBileHWEM pPa3BUTUSA OTEYECTBEHHOW HayKW, TEXHONOrMnm N TEeXHUKW;
HanpasneHne ABMaTEX COrJacyeTca C MOJIOXKEHUSAMU TFOCYyAapPCTBEHHON

nporpamMmbl Poccunckon depepaunn «Pa3Butume aBNaALMOHHOMN
MPOMbILIIEHHOCTU», rAe OOHMM W3 MPUOPUTETOB OnpeneseHo nognepxaHue
Hay4YHO-NCCNeaoBaTeNbCKOrO, TEeXHMNYeckKoro, NMpon3BOACTBEHHO-

TEXHOJIONNYEeCKOro 1 KagpoBOro noTeHuMasnoB Ha ypoBHe, obecnevmBarowlem
3(hHheKTMBHYIO aBNALMOHHYIO OeATeNbHOCTb B Poccunckon denepauyun.

Llenb cTpaTermyeckoro HanpaB/ieHUA -  CO3[aHNe HayYHO-TeXHH4YeCKOro
UeHTpa onepexamoujero  pasBUTHUA  aBHALHOHHOIO KOMIJ1eKca,
peanusylowero  NpuHUUNbl  (QOPMUPOBAHUA U BHEAPEHUs  nepenoBbiX
MPOU3BOACTBEHHbLIX TEXHOMOIMNA U TMPAKTUKO-OPUEHTUPOBAHHbBIX MPOrpamMm
obpa3oBaTesIbHOro KjiacTepa.

Bbibop uenn obycnosneH HOBbIMU Bbl30BaM/N B COBPEMEHHOW MPOMBbILIIEHHOCTH,
TakuUX Kak: uupoBmsauma MHAYCTPUK, KOTopas popMupyeT HOBble Noaxonbl K
XXU3HEHHOMY UMUKy NpoaykKuum v npoussoncTey. LndpoBusaums nossonseT
3HAYUTENIbHO CHU3UTb CPOKWM pa3paboTKM HOBbIX MPOAYKTOB - COKpaLlliaeTcs
KOJIMYEeCTBO HATYPHOro 3KCNepuMeHTa, KOTOpPbIN 3aMeHseTCca Uu(ppOoBbIM
MoLenmpoBaHMEM (PU3NYECKMX MPOLLEeCCOB; B TO XXe BpeMs HOBble noaxonbl K
MPOMbILLUJIEHHOMY  MPOU3BOACTBY AMKTYKOT HOBble MNpasBuia MNOLMOTOBKMU
MPaKTUKO-OPUEHTUPOBAHHbLIX KagpoB, a WU3MEHeHWe pblHKa WUCCNefoBaHUn W«
pa3paboTok NobyaalT YHUBEPCUTET aKTUBHO BKJ/IOYATbLCA B MHHOBALMOHHYIO
NeaATeNbHOCTb, BorJiowas e€ B BUAE BbICOKOTEXHOJIOMFMYHOW MPOAYKLNMN
npeanpuaTun.



3.1.3 3apaum cTpaTerm4eckoro npoekKrTa.

- ynydWweHue  3KCMAyaTauMOHHbIX  XapaKTepUCTUK U IKOHOMUYECKOW
3hHEKTUBHOCTN aBUALIMOHHOW TEXHUKW 3a CYET BHeApPeHUs MNPUHLMUMNNANIBHO
HOBbIX MPON3BOACTBEHHbLIX TEXHOIOMMA B CEPUNHBbIE TEXHOIOMMYECKNE NPOLLECCHI
(KOMMO3UTHbIE KOHCTPYKLMW, afAUTWUBHbIE TexHosormum u T.4.), pa3paboTka
KOMMOHEHTOB BHOBb pa3pabaTbiBaeMbix JIA Ha 6a3e WHHOBALMOHHbLIX
KOHCTPYKTOPCKO-TEXHOJIOFMYECKMX  PELUEHUA U MNOJIHOE  KOHCTPYKTOPCKO-
TEeXHOJIOrMYecKoe CONMpoBOXKAeHMe NMPOAYKLNN 3aKa34iMKa;

- BHECeHWe MN3MeHeHWN B OTpacsieBble CTaHOapTbl, MO3BOASAOLWME MPUMEHATb
BEPUPUNLMNPOBAHHbIE PAaCYETHbIE MEeTOANKN (LNPOBLIE UCMbITaHUSA) AN O0NYCKa
JIA K aKCnayaTaumm, 4To NpuBeLeT K POCTY KOHKYPEHTOCNOCOBHOCTN OTpac/In Ha
MWPOBOM pPblHKE 3a CYET COKpalleHWs CPOKOB BbIMyCKa HOBOW MNPOAYKUUN U
CHMXXeHnsa eé cebecTtommocTun; Bepudumnkauma n paspabotka pekomeHpauumm no
hanbHenweMy pasBUTUIO OTe4YeCTBEHHOro MakeTa MnporpamMMm YUCEHHOro
MOLE/INPOBAHUSA N WHXXEHEePHOro aHanmsa «JIOFOC» (pa3zpaboTumk - @Oryn
«POAL-BHUNI®») Kak  KOHKypeHTocrnocobHom  paboden  cpenbl  Ans
cneymanncToB OTpacan, pellalowmx 3agadym no paspaboTke HOBbIX U3OENNN W
NOBOLKE CYLLEeCTBYHOLUNX;

- COKpalleHne CPOKOB Ha3eMHbIX MPOYHOCTHbLIX UCMAbITAaHUA NpPU CepTUPMKaL N,
MOoOepHM3auMm M BBOAE B 3KCrsyaTauuioo 06pa3uoB aBMALMOHHOWN TEXHUKU C
NCMNOJSIb30BAaHNWEM aBTOMAaTU3MPOBAHHBLIX CUCTEM KOHTpoas u o06paboTku
WHopMaumn, HOBbIX MeTOAOB MNOAMOTOBKM OCHAWEHUs W NpoBefeHus
NCNbITaHNA  BbiCOKONpousBoauTenbHoro obopyposaHns ana obecnevyeHus
PEXMMOB WCMAbITAHUA KOHCTPYKUWW, arperatoB, KOHCTPYKTUBHO-MOAOOHLIX
obpa3uoB U MaTepmanos;

- co3paHue 6asbl AaHHbIX (PU3MKO-MEXaHUYEeCKMX CBOWCTB U XapaKTepucTuk
OTEYEeCTBEHHbIX KOMMO3MUMOHHbLIX MaTepuasioB OJii  MNPOEKTUPOBaHUA U
NPOMN3BOACTBA aBNALMOHHON TEXHUKN;

- (popMupoBaHMEe U pasBUTUE UHTENNIeKTYaJ/IbHbIX CUCTEM ynpasneHusa JIA,
obecneyeHna 6e30NacHOCTM NONETA U MNO3ULUNOHNPOBAHNA B MPOCTPAHCTBE ANA
BbIMOJIHEHNSA LleN1eBbIX 3a4ay C UCMNOJIb30BaHMEM KOMMNETEHLUMN YHUBEPCUTETA B
ungposoM MOLEeNNPOBaHNN, NPOEKTUPOBaHNMN, 3KCNepUMeHTasIbHbIX
nccnenoBaHMAX M CO3L4AHUM  MHTENNeKTyallbHbIX — cuctem  obpaboTkum
WHpopMaLMK, B TOM 4ucne BHeapeHve K anpobaumns HOBbIX TeXHUYEeCKUX
pewweHnin Ha BMJIA cobcTBeHHON pa3paboTky;

- MOArOTOBKA  WHXeHepoB  Oyayulero -  MPakTUKO-OPUEHTUPOBAHHbIX
cneumanucToB, paboTalowmnx B UUDpPOBON cpede U MNOAYYUBLUMX OMbIT
WHXXEHEPHON WAM  TexHosorn4yeckon paboTbl Ha peasibHbIX MPOEKTaX,
BbIMNONIHAEMbIX AN NPeanpUaTUiA aBUaLLMOHHOW NPOMbILLIEHHOCTH.



OOCTMXXMMOCTb MNOCTaBJ/IEHHbIX 3af4ay MPOAWUKTOBAHO PSAAOM BbIMOJIHEHHbIX
paboT B MHTepecax KpynHenwmnx npeanpmaTmm aBuaunoHHON NPOMbILLIEHHOCTH,
TakmMn  Kak: AO «KasaHckum BepToneTHbin 3aBoa» (AO KB3), AO
«HauMoHaNbHLIN LEHTP BEepTONEeTOCTPOoEeHUA umeHn M.J1. Munga n H.N. KamoBa»
(AO «HUB Munb n Kamo»), AO «YpasnbCKMK 3aBOL4 rpa)kgaHckon asuaumm» (AO
«Y3IrA»), AO «KpoHwTant», OO0 «A3pokoH», OO0 «3IHMKC», a TaKxe
3apybexHbix npeanpuatun VALDEL (MHpna) v ap. YHuBepcuTeT NpuHUMan
aKTuBHOe y4dactue B HNOKP no npoekTupoBaHUIO U BHEAPEHUIO TEXHOJIOMMA AN
n3rotosneHnsa o6sogoobpasyownx noBepxHocTen BepTonéta Ka-226, B
MPOEKTUPOBaHUMN TEeXHOJIOrn4eckoro ocHauweHua gna bIMJIA  AnbTunyc, B
MPOEKTUPOBAHUN TEXHOJIOMMYECKOro OCHalWeHUsa A9 U3roTOBJIEHUSA UHTepbepa
camonétos MC21 wn SSJI0O0ONEW, B nNpoeKTUpOBaHUN TEXHOJIOrM4ecKoro
ocHaweHna pna Taxénbix BIMJIA ®opnoct, OpuoH u Cupuyc. KHUTY-KAU
ABNAETCA OAHMM M3 pa3paboTymkoB BepToséTa AHCAT: NpennoXeHbl OCHOBbI
MPOYHOCTHOW  CXeMbl, TMpou3BeAEeHbl pPacy€Tbl  AUHAMWUKK  MNONETa WU
a’poaMHaMUKK, BbINOJSIHEHbl paboTbl MO  BHEAPEHUID  TEeXHOJorMhM  No
U3roTOBJIEHUIO JeTajsen BepTos€éTa U3  MOJIMMEPHbIX  KOMMO3ULWMOHHBIX
MaTepuanos.

Ycnosunem NnoBbILLIEeHNS 3(phbeKTNBHOCTHU NCMNoJib30BaHMUA YHUKaIbHOMN
BbICOKOTEXHOJI0rMYHOW MaTepuasibHO-TEXHUYECKON 6as3bl YHUBepcuTeTa
ABNSAETCA CO3[aHMe CeTeBbIX LLEeHTPOB KOJUIEKTUBHOIO MOJIb30BaHUA, a TakxXe
cuctemMbl «paboTbl B OAHO OKHO», no3sonswouwen paboTaTb € 3aka3ymkamu no
MOJIHOMY UMKAY OT pa3paboTkm 3CKU3HON U paboyenm KOHCTPYKTOPCKOM
OOKYMEeHTauunm [O rnpoBefeHUs CepTUPUUMPOBAHHBIX  WUCMbITaHUW. Ons
peanuM3aunm CcTpaTerm4eckoro npoekTa OyaoyT 3afencTBOBaHbl Crieaylouime
nogpasgeneHvsa: Kadenpbl AsporngpoamHaMuky, ABTOMATUKU W yrpaBiieHus,
ABTOMATU3NPOBAHHbLIX CcuUCTeM 06paboTkKM uWHpOpMaunm ©n  yrnpasJeHUs,
MPOYHOCTb KOHCTPYKUMW, [OWHaMUKM [MpoLeccoB W yrnpasieHus, Cucrtem
MH(OPMaLMOHHON besonacHocTw, KoHCTpyKUuK n NPOeKTUpOBaHUA
fleTaTesibHbIX annapaToB, a TakXe WMHXUHUPUHIOBbIN LeHTp «KAU-komMnosuT»,
Cneunanm3npoBaHHbIN LEeHTP KoMNeTeHUUNn TexXHONormm KoMnosnTos, WHCTUTYT
aBMALMOHHON  TeXHWKM K1  TexHosnorumm, nabopaTtopmsa  UHHOBALMOHHbIX
TEXHOJIONMN N aBUaLUVOHHbIX MaTepunasos.

Mo cpaBHeHUIO C JPYrMMM aBUALMOHHBIMW By3aMu CTpPaHbl, OTHOCALLUMXCHA K
rnepBOV KaTeropun Hay4dHbIX opraHmsaummn, Takumm Kak MITY um. H.9. baymaHa,
MAWN, Camapckunn yHusepcuteT, CaHKT-IeTepbyprckuin noanTeEXHUYeCKnin
yHuBepcuteT [leTpa Benumkoro, 3Ha4YMMbIM KOHKYPEHTHbIM MPenMyLLeCcTBOM
KHUTY-KAN aBnaetca TeppuTopuasibHOE pacnosioXXeHne U >SKOHOMUYecKas
COCTOSATENbHOCTb permnoHa. Pecnybnnka TaTapCTaH ABASETCH OAHUM N3 BeAYLLNX
WHHOBAUWOHHbBIX  POCCUNCKUX  PErmoHOB C  BbICOKOM  KOHUeEHTpauuen
MPOMBbILUJIEHHbBIX  NPeanpusaTuin,  KOHCTpPyKTopckux  6wopo, HWUW. 3pechb
pacnonoXeHbl KpynHenwme npeanpuatma mi Bcex obnacten COBPEMEHHOro



MalUMHOCTPOEHUS: CaMOIeTo-, BEpTONIeTO- U ABUraTenecTpoeHne, asTomobune-
N CynoocTpoeHue, npubopocTpoeHne, >SHepreTuHyeckoe MaLINHOCTPOEHMe,
TenekoMMyHukaumm n gp. Co3gaHHbIA Hay4YHO-TEXHUYEeCKUN 3ahes1 N BbiCOKas
penytauma KHUTY-KAW y npombiwneHHbIX npegnpusatnm obycnoBneHbl Kak
BbICOKMM Ka4yeCTBOM TMMOArOTOBKW CreunasncTtoBs, TakK W  YHUKaJIbHbIMU
KoMMneTeHUnaMun, anpobmpoBaHHbLIMM Ha KPYMHENLLNX 3HAKOBbLIX OJ19 POCCUINCKOWN
aBnmauunm npoekTax. llogaep>xkKa aBMALMOHHOM COCTaBAAKOLWEN MpPOrpaMMon
«[MpuoputeT-2030» NO3BOIUT COBEPLUUTbL MPOPbLIB B peanm3aumm YHUKabHbIX
TEeXHUYEeCKUX 3a[ayd, KakK Ha npeanpusaTusax pervoHa, Tak M B aBUaLMOHHOW
MPOMBbILLJIEHHOCTN B LI&J/IOM.

3.1.4 OxupaeMbie pe3ynbTaThl CTPaTEruieckoro npoekKTa.

Peannsauusa npoekTa [acT MOWHbIA UMMYNAbC K (opMupoBaHuio y4ebHOro u
nccrnenoBaTesIbCKoro KOMTMJIeKca, Mo3BOJINT COoBepLUeHCTBOBaTb
MeXXAncuunanHapHble CBA3U n 3aBepWwunTb CTaHoBNEHNe Hay4Ho-
npon3BoACTBEeHHOro Komrsiekca KAW-Mapk, B paMKax KOTOPOro mnonay4ar
pa3sBuTue crefylolive HanpasJseHus:

- KOHCANTUHIOBbIA LEHTP LMGPPOBOro MOAEMPOBAHMUS, CNeLnann3mpoBaHHbIX
pacyeToB, TEXHWUYECKOro W TEeXHOJIOrMYEeCKOro KOHTPOJS CO3A4aHuUs W
COMNpPoOBOXAEHNS 0O6pa3L0OB TEXHUKN N KOHCTPYKUWIA, paboTalowmnii B TOM 4ucne
Nno BOMPOCaM paclMpeHnss MNPUMEHEHUSS OTeYeCTBEHHOro MNPOrpaMMHOro
obecnevyeHns AN YACIEHHOrO MOOE/INPOBAHMS N MHXXEHEPHOro aHaNn3a;

- LEeHTP KOMMNEeTeHUun no pa3paboTKe KOHCTPYKUUA U TEXHONOrMN CEPUNHOrO
N3roTOBJIEHMSA aBUALMOHHOW N aBTOMOOUIBHOM TEXHUKN, MALLMHOCTPOUTENbHbIX
KOHCTPYKUWA, 3N1eMeHToB  ypOOMHPACTPYKTypbl U3  KOMMO3MLMOHHBIX
MaTepunasioB U TEXHUYECKOr0 COMPOBOXAEHNA NX XN3HEHHOIO LNKNA;

- UEHTP KOMMeTeHUMn O MPOEKTUPOBAHWUIO, CO3OaHUID MNEepCrneKTUBHbIX
o6pa3uoB 6eCcnMNOTHbLIX aBMALIMOHHBLIX TPAHCMOPTHLIX cucTeM 6e3a3poAPOMHOro
6a31poBaHNSA rPa’kAaHCKOro Ha3HAYeHUS N TpaHCcdepy NosyYEeHHbIX TEXHOIOrUIA
Ha NpeanpuUATUS pernoHa n Poccuu B LENOM;

- UEHTP KoMNeTeHuun no mHtennektyanbHon obpaboTke m aHanmsy 6onblUMX
reTeporeHHbIX AaHHbIX OSS MHCTPYMEHTaNIbHbIX MOACUCTEM MHTENNIeKTYaNlbHbIX
TPaHCMOPTHbLIX CUCTEM U CEPBUCOB «YMHOIr0» ropoja.

3.2 OnucaHue cTpaTermyeckoro npoekrta Neo 2

CTpaTernyeckmn NpPOEKT HamnpaBfiieH Ha pa3paboTKy CUCTEMbl TeopeTUuko-
3KCMNEPUMEHTasIbHbIX, MPOEKTHbIX M TEXHOJNIOTMYECKUX PELUeHUIA Mo CO3[aHUI0
rMOPUAHBIX KOMMO3UT-METaNINYECKUX KOHCTPYKLMA.

3.2.1 HaumeHOBaHMe CTpaTerM4ecKoro npoekKTa.



NHHOBaUWOHHbIE KOMMNO3UTHbIE KOHCTPYKLUWN, MaTepuasbl U TEXHOIOM NN
3.2.2 Uenb cTpaTerM4eckoro npoekKra.

LUenb npoekTa - pa3paboTka cucTemMbl MaTepuanoBefvyeCcKuX, MPOEKTHbIX U
TEXHOJIOMNYECKUX peLleHnn No Co34aHnNI0 rMbprnaHbIX KOMNO3UT-MeTalIn4eckmnx
KOHCTPYKUWW, TMO3BONAOLWMNA TMPEB30NTN COBPEMEHHbIN MWUPOBON YPOBEHDb
BECOBOM W DSKOHOMMYECKON 3SPPEKTUBHOCTU MNPUMEHEHUS MOJINMEPHDbIX,
MOPOLWKOBLIX MeTa/UINYeCKUXx n MeTas/IoKepaMu4yeCkmnx KOMMO3ULUUOHHbIX
MaTepuanioB U 3HAYNTESIbHO pacwmpuUTb 061aCTb UX MPUMEHEHUS.

Mo MeXOAyHapOoAHOW OLEHKe «KOMMOo3uT-MeTannm4yeckune rmbpupbl - 3TO TpeHa,
KOTOpbIN No3BosseT obecneynTb AOMNOJIHUTENIbHOE apMMPOBaHNE TONbLKO Ha TexX
y4acTKax KOHCTpyKuun, rpe 3TO0 Heobxoommo, u npu ISTOM OepXKaTb
NMPOV3BOACTBEHHbIE 3aTpaTbl Mog KoOHTposaem» (MKypHan CompositesWorld,
2021). Takxe cnegyeT OTMeTUTb HOBOE HamnpasJieHMe  KOMMO3UTHbIX
MOPOLWKOBLIX MaTepuasioB C apMUPOBaHWEM Ha MUKPOYPOBHE, YTO OTKpPbIBaeT
LWMNPOKME NepCrneKTUBbl UCMNOJIb30BaHMNA aAaNTUBHbBIX TEXHOJIOT UN.

Boibop uenn obycnosneH oTcTaBaHmem Poccun B 0651acTm KOMMNO3UTOB OT
MUPOBOIr0 YPOBHS, MCYEpNaHWEM peLleHUn Mo AasibHenWen onTUMUsaunum wu
HeobxoQMMOCTblO B rMepexofe K HOBOMY MepCrneKTUBHOMY BWUTKY pasBUTUSA
rMbpnaHbIX KOHCTPYKUUA W3 MOJAMMEPHbIX KOMMO3UTHBLIX W MeTalIn4yeCcKnx
MaTepuasnoB, a TakKXe OTCYTCTBMEM OTe4yeCTBEHHbIX BblCOKOKAYeCTBEHHbIX
MOPOLLKOB A1 aAAUTUBHbBIX TexXHoMorun. Llenb cornacyeTcsa C npuoputeTamu
Hay4YHO-TexXHMU4Yeckoro pas3sutua Poccunckon depepaummn wn  Pecnybnnku
TaTapcTaH, CTpaTervem pa3BUTUa aLAUTUBHbIX TEXHONOrMMW B POCCUMNCKOWN
depepaunn Ha nepuog o 2030 roaa.

3.2.3 3apaum cTpaTeruyeckoro npoekKTa.

OCHOBHbIMKW 3afa4aMUn NpoeKTa ABASeTCA CO3[aHMe CaMOoOoCTaTOYHON CUCTEMBI
3HaHWM NOJIHOrO UMKIa B 061acTaAX: CTPYKTYPHbIX PAacYeTOB U MPOEKTUPOBAHMS;
TEXHOJIOrNIA U3roTOBJIEHMS M BUPTYaJibHOrO NMPOM3BOACTBA; POOOTU3NPOBAHHbBIX
METOLOB MOJIy4eHUS 3aroTOBOK M MpedopM; MPOEKTUPOBAHMUSA U N3rOTOBIEHUS
rMBPUAHBLIX  CeTYaTblIX  CTPYKTYpP C  HEpPEerynaspHom  CTPYKTypoh U
nporpaMmMmnpyemMbiMun byHKLUMOHaNbHbIMK CBOMCTBaAMU; nccnenoBaHms
afire3MOHHOM 1 KOre3mMoHHOW MPOYHOCTU KOMMO3UT-METa/JIMYEeCKOro CTbiKa U
nyTen ee YyBEJMYEHUS HA HAHO-YPOBHSAX; METPOJIOFMYECKOro KOHTPONS W
CnocoboB  MHTENNEeKTyaslbHOW  AWMArHOCTUKK;  MOCTPOEHUS  «LUNGPOBOro
NBOMHMKAa» KOHCTPYKLMM Ha BCEX 3Tanax MW3roTOBJSIEHWS W BUPTYasibHOMO
3KCNEePUMEHTA; ONTUMAJIbHOr0 NMPOEKTMPOBAHMNS, FrEHEPATUBHOIO N BoAN3alHa;
TepMOMEXaHNYEeCKUX CBOWCTB TIUOPUAHBLIX KOHCTPYKUWIA, [OSIFOBEYHOCTU U
OCTATOYHOW MPOYHOCTU; PEMOHTA FMOPUAHBIX KOHCTPYKLWIA; NPOEKTUPOBAHNA U”
TEXHOJIOrNW N3roTOBNEHNS KOMMO3UTHBIX MOPOLLUKOBbLIX MaTepunasnoB ANCNEPCHO-
YMPOYHEHHbIX W CO CTPYKTypoh Tuna aapo-obonoyka; paspaboTku



oTeyecTBeHHOro obopynoBaHMsa O CMHTE3a B MHAYKTUBHO-CBA3aHHOW MJja3Me
MOPOLLKOBbLIX MaTepuasoB C KOMMO3UTHOWM CTPYKTYypon; pa3paboTKm MosHOMN
MaTemMaTuyeckon mogenn obopynoBaHMa A9 CUMHTE3a  KOMMO3UTHbIX
MOPOLWIKOBbLIX ~MaTepuasioB UM  MPOLLEeCcCoB aAAUTUBHONO  MPOW3BOACTBA;
pa3paboTkn n BHeApeHus TrUbPUAHbLIX Na3epHO-aKyCTUYEeCKUX aaaAUTMBHbIX
TEeXHONOornm;, paspaboTKM M COBEPLUEHCTBOBAHMA TEXHONOrMM MNocTobpaboTku
n3gennin agouTUBHOMO NPOU3BOACTBA.

PeanbHOCTbL BbIMOJIHEHMA 3ajady MO TMNPOEKTY TMNOATBEpXAaeTCd Hay4dyHo-
TeXHN4YeCKMMU pesynbTaTaMn U 3ahesioM, NoJsiydeHHbIMU KosinekTtusoMm KHUTY-
KAW B pamkax paboT no npoektam c Airbus SAS (®paHuwuns); EADS (F'epmaHuns),
DiehlAircabin (F'epmaHus), Siemens AG, AO «NCC», AO «OBHMHCKOE Hay4HOo-
NnPon3BOACTBEHHOE npeanpuatTue «TexHonorusa» mm. A.l. PomawunHa» («OHIM
«TexHonoruna» nm. A.lI'. PomawmnHa»), NMNAO «OOK-CATYPH», ®I'YI «LleHTpanbHbIN
ad3pornapoanNHaMmn4eckKnm MHCTUTYT uMeHu npogeccopa H.E. >KykoBCKOro»
(LATN), AO «HUB Mwunb u KamoB», Hay4HO-mpoun3BoACTBeEHHOe obbeanHeHue
«PybunH», OAO «ABuagsuratesnb», 3A0 «MHymuT», OAO «A3apokoMno3nT», XK
«Komnosut», MNMAO «TaTHedpTb», [NTAO «KAMA3», AO «KB3», OOO «Hay4Ho-
TexHu4yeckun ueHTp «Komnac», OO0 «TexHosnornyeckme CUCTEMbl 3aLUUTHbIX
nokpblTun», AO «[lpenper-CKM», OAO «Komno3ut», 3A0 «PycaBuanHTep»,
YHuBepcuteT nM. Opuapunxa-AnekcaHgpa r. dpnaHreH-HwopHbepr,
«PepepasibHbln UCCNenoBaTeNbCKUN LEeHTP «Ka3aHCKUA Hay4yHbIn ueHTp PAH»
(oMU  KasHL PAH), a Takxe no [lporpamme PoCCMACKO-BbeTHaMCKOro
Tponnyeckoro UueHTpa, roCyaapCTBEHHbIX 3a4aHUN N KOHTpakToB (17), ®UM 1.2-
1.3 (4 npoekTa), nporpamMmm POOUN n PHO® (14) 3a nocnegHue 5 net. Obuwee
KoNn4yecTBo 3aBeplieHHbix HWP wn OKP, dopMupyloWmnX HayyHbIA 3agen,
npesbiwaeT 30 npoekToB 3a nepuon 2016-2021, B xoae KoTopbix  6bla0
nosy4yeHo 26 NaTeHTOB Ha U300peTeHns 1 NonesHble Moaesnu.

MNpennaraemMas Tema cTpaTernyeckoro NpoekTa Haxo4UTCA Ha OCTPUe Hay4yHOoro
3HAHUA O KOMMO3MUTax N agAuTUBHbBIX TEXHONOrnax, 4To bynet cnocobCcTBoBaTh
nnpepctey Poccum B paHHom obnactn. KHUTY-KAW obnapaeT BbICOKOW
KOHUeHTpaumen HeobXoAuMbIX KOMMEeTeHUWU, OnbiTa, HAay4YHO-TEXHUYECKOro
3agena M MaTtepumanbHom  Hason. MeXAUCUMMAMHAPHOCTb MNpOeKTa WU
cocpenoToveHne UAEO0SIOrNM  MNOJIYYEHUS KOHEYHOro npoAyKTa YCUauBatoT
KOHKYPEHTHbIE NpenmMyLLecTBa.

MNepevyeHb NPOEKTOB OPMUPYET KOMMJIEKC B3aUMOCBSA3aHHbIX UCCNe0BaHNN:

- nccnepnoBaHue MaTepuanoB, uUx nepepaboTkm m crnocoboB coBMeELEHUS B
CUMONOTUMYECKMX  TUOPUAHBLIX  KOMMO3UT-METAJ/UINYECKUX  KOHCTPYKLMSAX;
onTUManbHOEe NPOEKTUPOBaHMe, BUOHMYECKMA An3alH 1 pa3paboTka LUMdpPoBOro
NBOMHUKA TMOPUAHBLIX KOHCTPYKLUMM Ha 3Tarnax W3roTOBNEHUS, MEeXaHU4eCKoW
06paboTKK, KOHTPONS, UCMBLITAHUA W 3KCMayaTauun; pa3paboTka TexHosorum



NM3roTOBJIEHUA  TMOPUAHBLIX  KOMMO3UT-META/UINYECKUX  KOHCTPYKUUA  C
NPUMEHEHMEM  WUHTEeNNeKTyallbHbiX 1M pobOTM3MPOBAHHbLIX  MPOLLECCOB;
pa3paboTka  TEXHONMOrMW  COBMELLUEHMS  apMUpPYIOLLERn  CTPYKTYypbl U
TepMOonIaCcTUYHOro CBSA3YHOLEro, MeTogoB (hopMOBaHNSA N CBAPKN KOMMO3UTHbIX
KOHCTPYKUWIA; pa3paboTka KoOMMekca TexHosnornm wun obopypoBaHua Ons
CO34aHNA HOBbIX MOPOLLUKOBbLIX MaTepuasioB C KOMMO3UTHOW CTPYKTypon Ans
aAAUTUBHOIO MPOM3BOACTBA; pa3paboTka «LMEPPOBOro ABOMHMKa» MPOLECCOB
CMHTE3a KOMIMO3UTHbLIX MOPOLUKOBbLIX MaTepuanoB U afAUTMBHbLIX MPOLECCOB
M3roTOBJIEHUA  KOHEYHbIX u3genuin; pas3paboTka KoOMMJeKca a3epHo-
aKYCTUYECKNX W 3NEeKTPOJSINTHO-MNA3MEHHbIX TEXHONOrnin ANs  MOoBbILLEHUS
KavyecTBa M34enuin, npuaaHus HOBbIX CBOWCTB U MoAMGPUKALMN MOBEPXHOCTW;
nccnenoBaHme rpaHuLbl pasaesna KOMNO3UTHBIX U MeTaNIMYECKNX CTPYKTYPHbIX
3/1IeMEeHTOB TMOPUAHOM KOHCTPYKUMMU W pa3paboTka MeToOOB YBEJNYEHMS
afire3MOHHOM W KOre3MoHHOW MPOYHOCTU COeAMHEHUS 3a CYET co3haHuNa
HAaHOMOAN(ULNPOBAHHOW MNOBEPXHOCTU Ha TrpaHuUe pasgena [AOByX cpen;
pa3paboTka CUCTEMbI OLLEHKN N KOHTPOJIS TEPMOMEXAHUYECKNX XapaKTEPUCTUK,
MPOYHOCTU W AOJrOBEYHOCTUM TUOPUAHBLIX KOHCTPYKLMWA B LUMPOKOM CHeKTpe
BHELUHEro BO3AENCTBUSA; pa3paboTKa TEXHONOrMU PEMOHTA KOMMO3UTHbLIX W
MEeTaNINYeCKMNX 3NEMEHTOB MMOPUAHBIX KOHCTPYKLWNA.

B paMkKax peanusauuun cTpaTerm4yeckoro rpoekTa npepnosiaraeTca BoBeYeHue
cnepywowmx nogpasfeneHnm un HayudHbix kKonnektusos KHUTY-KAW: kadenpsl
Mpon3BoACTBa sleTaTesbHbIX arnnapaTos, JIa3epHbIX TEXHOIOM U, DNEKTPOHHbIX U
KBaAHTOBbIX CpeAcCTB rnepenaydu uHgpopmaumm, Obwen punsnkm, a Takxe LeHTp
KOJIJIEKTUBHOIO0 MoJib30BaHUA «[lpuknagHele HaHoTexHonorum». KHUTY-KAU
pacrnosiaraeT Hay4YHO-TEXHUYEeCKUM 3a[esioM W BbICOKOW penyTauuen cpenu
3aKa34MKOB HaykKW W TEXHONOrum, nophep)xkKa 3asfABJEHHOro CTpaTernyeckoro
HanpasJieHNs nporpamMmmon «[MpuoputeT-2030» MO3BOJIUT  OOCTUTHYTb
rMocTaBJIEeHHOW LUeNn N BbIBECTU MHHOBALMOHHbIE KOMMO3UTHbLIE KOHCTPYKLMUWU,
MaTepuasbl U TEXHOJIOM MU Ha CYLLLeCTBEHHO HOBbIN YPOBEHb.

3.2.4 OXupaeMble pe3syJsibTaTbl CTPaTeru4yeckKkoro npoekKra.

- CO3[aHMe M OCHalleHNe aHaIMTUYECKUM N TeXHONorn4yecknum obopynoBaHneM
LleHTpa  KOMMO3UT-MeTa/UIM4eCKUX  KOHCTPYyKuuin, LleHTpa afAuTUBHbIX
TEXHOJIOr NI, TEPMONIACTUYHbIX MaTEPUAIOB N MHTENNEKTYa IbHbIX TEXHOOI A,

- KOMIMJIEKC MEeTOAMK, MOAXOA0B WU TEXHOJIONMIA MOJSIHOrO UWKa, HeobXoanMbIX
Onga cosgaHnAa FI/I6pI/IJJ,HbIX KOMMO3UT-MeTaJlJIn4eCKnNX KOHCprKLI,VII7I;

- nepcnekTmBHblE TMOPOLUKOBbLIE MaTepuasibl, B TOM 4YuUcie C Fpa,EI,VIGHTHOVI
CprKTypOVI, aona aganTtmBHOIo nMnpomsBoAaCTBa, a TaKXe oTedyeCTBeHHOro
O60py,D,OBaHVIFI Ona nx O6pa6OTKVI n CMHTE3a B I/IHD,yKTI/IBHO-CBfBaHHOVI nnasme;

- «umngposble OBOVHUKWN» pa3pa6aTb|BaeMb|x npoueccos, TEexXHOoN0ornm,



MaTepUanoB N KOHCTPYKLUNA;

- KOMMJeKc M™MeToauk, obopynoBaHuUA W TexXHONOrum, HeobxoaAuMMbIX O
peanmsaumm rmbpuaHbIX Jla3epHOo-aKyCTUYECKUX TexXHONOormm aganTUBHOIO
W3roTOBNEHUS  U3AENUA U INIEKTPOJSINTHO-MIA3MEHHbIX  TEXHONOrMnm  nx
noctobpaboTkuy;

- pacwwupeHue o06nactu nNpUMEHEeHUA KOMMO3UTHbLIX W  MeTasIn4ecKux
KOHCTPYKUWIA;

- TpaHchopMauma NPUMEHUMOCTU, 0bnKa, s3KCNAyaTauMOHHbIX XapaKTEPUCTUK,
BECOBOM N IKOHOMMUYECKON SPPEKTUBHOCTU, CKOPOCTU COOPKU KOHCTPYKUUNA,
npmeoAsLLne K «kkackagHoMy 3pheKTy»;

-  NpuUBNEYEHMEe MOJIOAbIX YYEHbIX W CTyoeHToB, o06pa3oBaHWE HOBbIX
crneynanbHOCTEN U HAaNpPaBAEHUA MOOFOTOBKU;

- TpaHCcep TEXHONOrMA Ha NPeAnPUATNA POCCUNCKOro MaINHOCTPOEHUS.
3.3 OnucaHue cTpaTermyeckoro npoekrta Ne 3

[MpoekT HanpaBJsieH Ha peweHue 3apgad co3pnaHma B KHUTY-KAWM oTpacnesoro,
KOHKYPEHTOCNOCOOHOro Ha MMPOBOM YpOBHE, LleHTpa Hay4YHO-TEXHONOrNYeCKnXx,
OKCMNEepPTHbIX N obpa3oBaTeNbHbIX KoMMOeTeHUUn B ob6nactun pa3paboTku
TEXHONornm, cnocoboB MNPOEKTUPOBAHUA U KOHCTPYMPOBAHUA ULNGPPOBLIX U
AHANIOroBbIX, 3NIEKTPOHHbLIX WU  (POTOHHbLIX CUCTEM  TeJIeKOMMYHUKaL NN,
CEHCOPUKWN, BbIYNCTIEHUN, POBOTOTEXHUKM W YyNpaB/ieHUS HOBOIrO MOKOJIEHUS,
VHTEerpmpyoLwmx npenmMyLiectsa MNPOPbIBHbIX LUUPPOBLIX U MUKPOBOJIHOBLIX U
ONTUYECKNX KBAHTOBbLIX TEXHOJIOMNN.

3.3.1 HauMeHOBaHMe CTpaTerM4ecKoro npoekKTa.

WHTerpanbHble uUuppoBble, MUKPOBOJIHOBbIE U  OMTUYECKUEe KBaHTOBbIE
TEeXHOJIOr M HOBOI0 NOKOJIEHUA

3.3.2 Uenb cTpaTerMyeckoro npoekKra.

Llenb cTpaTernyeckoro npoekTa - AOCTUXKEHME MUPOBOro YPOBHS B obnactu
KOMMJIEKCHOW pa3paboTku UHTerpasibHbIX LMAPPOBbIX, MUKPOBOJIHOBbLIX U
OMTUYECKNX KBAHTOBbIX TEXHOOI A, CO3AaBaeMbIX Ha e4UHON TEXHOJIOrNYECKOM
nnaTgopmMe MOJSIHOrO UWKJA, U pelleHMe Ha 3TOW OCHOBE CUCTEMHbIX 3aaad
TEeNEeKOMMYHUKaLUNA, CEHCOPUKM, BbIYMCIEHNIA N POBOTOTEXHUKMN.

Mo AaHHbLIM BeAyLUUX MeXAYHAPOAHbIX MPOrpamMM pasBUTUSA HAYKN N TEXHOI0M NI
(Science&TechnologyTrends 2020-2040, NATO SO, 2020) kawo4eBble TpeHAb
onpenensTCca  UHTerpaumen  TeXHOJIOrTMA  CEeHCOPUKMK,  KOMMYHUKaLUN,
ynpasseHus, BblYMCNEHNI (IC4), C NCMNoJsib30BaHMEM noTeHunana
MWUKPOBOJIHOBbIX W OMTUYECKUX KBaHTOBbIX TexHonorunm (QT). B Beaywimnx
cTpaHax Mupa (CLUA, ®paHuumsa, FepmaHusa, Kutain) NpuHATbBI MacwTabHble



nporpaMmmbl pa3paboTkm KBAHTOBbIX TexHosornm. HeobxoammMoCTb pasBUTUSA
TexHonornnm IC4-QT B Poccuu Hawna oTpaxeHune B CTpaTermm Hay4vHO-
TexHosiornyeckoro  passutua  Poccuinckon  depepaunn, HauymoHabHOMN
nporpamme «Lndposas skoHOMUKa Poccmnnckon depgepaunn», B yTBEPKAEHHbIX
MuHuunppbl Poccunm  «[JOPOXKHOWM KapTe pPasBUTUSA CKBO3HbIX LUPPOBLIX
TexHosornm (CUT) «KBaHTOBbIE TEXHONOMNN»», «[JOpOoXXHOW KapTe pa3sutua CUT
«TexHonornn 6GecnpoBoAHOM CBA3U»», «JlOpOXKHOW KapTe pa3sutua CUT
«KOMMNOHEeHTbl  pOBOTOTEXHUKU UN  CeHCopuKa»», «CTpaTermm pasBuUTuUSA
3N1eKTPOHHOW NMPOMbILLIEHHOCTN Poccuimnckonm depepaumm» n gp.

3.3.3 3apaum cTpaTerm4eckoro npoekKrTa.

Co3paHne UuNppPOBLIX M NEpefoBbiX KBAHTOBbLIX TEXHOJIOMMIA OCHOBAHO Ha
NCNO/Ib30BaHNN KBAHTOBbIX CUCTEM, peaJin3yeMbiXx W YyMnpaB/isieMbIX Ha
nnaTgopMe KaCCMYECKUX TEexXHONOorun. PelleHne BO3HMKAKOWMUX MPU 3TOM
HaY4HbIX W TEexXHOJIOrMYeckMx 3apay [fenaeT HeobXoAMMbIM  COBMECTHYIO
pa3paboTKy M WCNOSIb30BaHWE WHTErpasbHbiX (KOMMAaKTHbIX) KNACCUYECKUX U
KBAHTOBbIX TEXHOJIOFUIA, YTO onpefenseT OCHOBHbIe 3a4a4l NPoeKTa:

- pa3paboTka Hay4YHO-TEXHOJIOrMYECKMX OCHOB peanmn3aunmm UHTerpabHbIX
MWKPOBOJIHOBbLIX W OMNTUYECKMX KBAHTOBbIX TEXHOJIOTUA W CO3JaHNA AN
pelleHns 3TUX 3ajay dKCnepmMeHTalbHON nabopaTopun COBPEMEHHbLIX METOO0B
nvTorpaguu; co3faHme HOBbIX KBAHTOBbIX YCTPOMUCTB 3(PPEKTUBHON MaMATU U
penuTepoB, POyTEpPOB, NPOLLEeCCUHIa U CUCTEM CBEPXAJIMHHbLIX U Pa3BEeTBJIEHHbIX
KBaHTOBbIX KOMMYHUKaLUWNA;

- pa3paboTka YHWUKa/IbHOW WHTErpasibHOMW TEXHONOrMM Ha eguHOn nnatdopme
(KpeMHus, HmobaTta NUTUA WU/UANM KUX aHaNIOroB) U CO3OaHME Ha ee O0CHOoBe
YCTPOWNCTB OMNTMYECKON KBAHTOBOW CEHCOPWUKW W rosiorpacdhum [nsa peleHus
3ada4  pPaAnOdNEKTPOHUKN, PaAAUNOTEXHUKM U pagnuodpusnky,  BKJIKOYaSA
pa3paboTKy ANA HUX CreunanbHOro annapaTa KBaHTOBOW METPOJIOrnu;

- Hay4Ho-TexHumyeckoe o06oCHOBaHME TMPUHLUUNNOB QYHKLUNOHUPOBAHUA U
pa3paboTkn CpeaAcTB WHTEsNNIeKTYyaNlbHbIX  PagNO3NEKTPOHHbLIX  LUNGPPOBbIX
CUCTEM, NEepPCNEeKTUBHbLIX CUCTEM MOOWJIbHbIX KOMMYHUKaUUMW C MNOAOEPXKKOWN
MWUKPOBOJIHOBbIX M OMNTUYECKMX KBAHTOBbLIX TEXHOJOrMMA rnepedavyn M 3alunTbl
nHopmMayunu;

- CO3JaHuMe KOrFHUTUBHbIX Kubeppusmyecknx cuctem C MOALAEPKKOM
WHTEerpasabHbIX KBAHTOBbIX TEXHOJIOMMA KOMMYHUKaLUNIA, KBaHTOBON 06paboTku
ungpoBon MHGPOPMaLMKM, a TakKXe TexXHONIOrMnm OnNTUYEeCKOW KBAHTOBOW
CEeHCOopUKN;

- noaroToBkKa BbICOKOKBaJ'II/IqDI/ILI,VIDOBaHHbIX KagpoB no MHTErpaJibHbIM
LI,VICppOBbIM, MMNWKPOBOJIHOBbIM WU OMNTUYECKMM KBAHTOBbIM TeXHOJIOrNAM U



cncremMam,

- co3paHne B KHUTY-KAWN uLeHTpa Hay4YHO-TEXHOJNIOTNYECKUX, ISKCMNEepPTHbIX W
obpa3oBaTesibHbIX KOMMNeTeHuun B o0bnacTu WMHTEerpasbHbiX UUEPPOBLIX
MUKPOBOJIHOBbIX W ONTUYECKUX KBAHTOBbIX TEXHONOMMA MUPOBOIrO YPOBHS,
C(OPMUPOBAHHBIX Ha HOBbIX pe3ysbTaTaxX W 3HaHWAX, MNOJIYYeHHbIX B Xone
peanu3aunm CTpaTern4eckoro NpoeKkTa, a TakXe aHan3e NyyLnx poCCUNCKNX n
3apybexHbIX MPakKTUK, C NpPUMEeHeHneM nepenoBbiX MHCTPYMEHTOB LUGPOBON
SKOHOMUKM N 6epexnmBoro  nNpousBoAcCTBa  ONAa  UX  PPEKTUBHOMN
KoMMepLumManm3aumm n passuTtus.

3apenbl, 060CHOBbIBaOLWME pPeasibHOCTb BbINOJIHEHUA MOCTaBJIEHHbIX 3ajay: 3a
nepuop ¢ 2018 no 2021 rr. nosiy4eHbl No pe3synbTaTaM BbinosiHeHUA 68 HUNOKP,
BkNo4Yaa: MerarpaHT «CBeTOBOOHble CUCTEMbl A1 KBaHTOBbIX TEXHOJIOMNN»,
rpaHT PH® n BRICS no KBaHTOBbIM KOMMYHUKaALMAM B CEHCOPHbIX CUCTEMaAX,
NPoeKTbl B 061aCTN NMHTENNEKTYalbHbIX LUPPOBLIX PAaANOINEKTPOHHBLIX CUCTEM C
AO «NCC» n AO «Hay4HO-Npon3BOACTBEHHOE obbeanHeHmne
«PagnosnekTpoHuka» mm. B.U. LWUnMMKO»; NpoekT ¢ MMHUCTEepCTBOM aTOMHOM
SHepreTukn ®paHuUmMmM Mo KOrHUTUBHLIM CUCTEMaM B BOLAOPOLAHbLIX TEXHOOrMAX;
copa3paboTkKy 8 HaumoHanbHbIX cTaHgapToB FOCT P B obnactm bepexnamBoro
npown3soacTBa. Mo pe3ynbTaTaM paboT onybnmkosaHo 90 cTaTen B XypHanax Q1
(Nat.Comm, Phys.RevA,B, New]. Physics, Sci. Reports, Opt. Exp. n ap.), nony4eHo
25 POCCUNCKUX NATEHTOB. Y1eHbl HAYYHOIr 0 KOMINEKTUBa - aKcnepTbl PAH, POON,
PH®, BAK, PUHKL3, PXX[1, npeonpuaTunin oTpacaun, peueH3eHTbl B XypHanax QL.

KOHKYpeHTHble NpenMyLLecTBa B CPaBHEHUN C pepepeHTHbIMU YHUBEepCcuTeTaMmu
n HNWN 3aknio4vaoTCca B BbICOKOM ypoBHe pa3sutna B KHUTY-KAN oTaenbHbIX
MPOPbIBHbIX MUKPOBOJIHOBbLIX U ONTUYECKUX KBAHTOBbIX TEXHONOrUN, N CTPOron
HarnpaB/IEHHOCTN Ha WX WHTerpupoBaHWe C MNOJly4eHUeM CUHepreTnyeckoro

ahekTa.

YHUKaNlbHbleé KOHKYPEHTHble MNpemMyllecTBa MNpPOeKTa OCHOBbLIBAOTCHA Ha
NMPensIoXKEHHbIX W  Pa3BUTbIX TEXHONOMMAX: OMNTUYECKOW U MUKPOBOJIHOBOM
KBAaHTOBOM MNaMsATW Ha (POTOHHOM 3Xe, MeOJIeHHOro WU CTalWOHAPHOro CBEeTa;
reHepauunm  OBYX(OTOHHbLIX  nonen, cdopMmupoBaHun aOByx wn  bonee
KOPPENMPOBaHHbIX MaNoOTOHHbIX MOJIEN, MOJyYeHHbIX Mo meToay WnbuHa-
Mopo3oBa, pa3paboTkm B 0061aCTM MUKPOBONHOBOM (OTOHUKN, KBAHTOBOWM
rosiorpacumn; NosMraycCcoBbiXx MOAesiel U MeToAoB NpeacTaBAEHUS CJlyYalHbIX
CUrHANIOB M MoNen, onTuManbHoW 06paboTKM CUrHaANOB, METOAO0B OpraHu3auun
MHpopMaLUMoHHOro obMeHa; pacrnpeneneHHblX W3MepeHun, QpakKTaabHbIX
MHOXXECTB U  OPUrMHajNbHbIX METOMOB  W3BJeYeHUus uHdbopMauum w3
LYMOMOAOOHbLIX CUrHanoB, pPa3paboTKM HOBbLIX aJropuTMOB KBAHTOBOW
06paboTKu LnchpoBOWA NHhopMaLunu; NOArOTOBKM  CMeunanncTtos B
obpa3oBaTesibHbIX K/lacTepPax NO OTPAC/IEBOMY MPUHLMMY.



MNpennaraemble 3agavn cospaHusa TexHonorunm IC4-QT OTHOCATCS B MWUPOBOM
Knaccnukaumm K HOBbIM 1 NPOPbIBHbIM TexHonoruam (EDT).

BbinoNHEHNMe NpPoOeKToB W  peweHuve 3agady  Oyner peasnm3oBaHO  Ha
cywecTBywwen unHppactpyktype KHUTY-KAWN: nabopatopunm KaszaHCKOro
KBAHTOBOIO LeHTpa, IKCrNepnMeHTaNbHY0 nabopatopuio MeTofnoB nuTorpadcum,
LLleHTp KONNEeKTUBHOIro noJsib3oBaHuA «lpuknagHble HAHOTEXHONOrnm», An3amnH-
ueHTp, VHXUHUPUHroBbin LeHTp «CuMeHc», LeHTp koMmneTeHuun «Lndposas
3KOHOMUKa» M. B.A. benyruHa, HUW MpuknagHon 3neKTpoanHaMnKnN, POTOHNKMN
n Xumsblx cuctem, YUL, MNMpoekTHoe npocTpaHCTBO «[lpomeTen», PervoHasnbHbIN
LUeHTp KOMMaHnn Nationallnstruments, LleHTp ONCTAHUMOHHbIX
aBTOMATM3MPOBaHHbLIX Yy4yebHbix nabopatopun, Kadeap PagnopOTOHUMKM W
MWKPOBOJIHOBbIX TEXHOJI0rMin, Paano3/1eKTPOHHbIX N TeNeKOMMYHUKaLUVWOHHbIX
cucteMm, PagnosNeKTPOHUKU U UHAPOPMALUNOHHO-U3IMEPUTESIbHOW  TeXHUKWU,
DNEeKTPOHHbIX U KBAHTOBbLIX CPeACcTB nepenavyn nHpopmaumm, KOHCTpymnposaHus
N TexHONIorMm npou3BOACTBA 3JIEKTPOHHbIX CpeacTB, HaHoTexHosnorunm B
3/IeKTPOHUKE, ONTUKOINEKTPOHHbLIX cucteMm, ABTOMATU3NPOBaAHHbLIX CUCTEM
06paboTKn MHGpOpMauMM M ynpassieHNs, KomMnbloTepHbIX CcUCTeM, AUHAMUKWK
MpoLLeccoB 1 yrnpasJieHUs..

B pe3ynbTaTe BbLIMNOJIHEHUS CTpPaTern4yeckoro npoekta 6OygeT co3paHa
NHPACTPYKTYypa LleHTpa HAY4YHO-TEXHOJIOrNYECKUX, 3KCMepPTHbIX n
obpa3oBaTesibHbIX KOMMeTeHUuMn B 0651acTU  UHTEerpasbHbIX  LUDPOBLIX,
MUKPOBOJIHOBbIX 1 OMTUYECKNX KBAHTOBbIX TEXHOJIOFNIA MUPOBOIO YPOBHSI.

3.3.4 OXXupaeMble pe3syJsibTaTbl CTPAaTErn4eckKkoro npoekKra.

Pe3ynbTaTaMn NpoekTa SABAAKTCA: pa3paboTKa OpuUruMHasbHbIX MHTErpajbHbIX
KBAHTOBbIX TEXHOJIOTMA W MNPOTOTUMNOB YCTPOUCTB B 006/71aCTM KBAHTOBbIX
KOMMYHWUKaLWA, ONTUYECKON U MUKPOBOJIHOBON KBAaHTOBOW MaMsATU, KBAHTOBbIE
MCTOYHMKN CBeTa, KBAHTOBble CEHCOPbl CO CBepxpa3pelleHneMm, YCTPOMUCTBa
KBAQHTOBOW roJsiorpapum M KBAHTOBOro MNPOLECCUHra, Paano3IeKTPOHHbLIE U
TENEKOMMYHUKALMOHHbIE TEXHOJIOMMN, a TakxXe Knbepdusnveckme cnctemsl n nx
KOMMNEKCbl, NCMOJIb3YOLME NpenMyLlecTBa BCTPOEHHbIX B HUX UHTErpasibHbIX
KBAQHTOBbIX CUCTEM U CEHCOPOB.

BbinoNHeHNne QHOaHHOro CTpaTerm4Yeckoro mnpoekTa Mo3BOAMT pa3paboTaTh W
peann3soBaTb HOBble [MPOPbIBHbIE, KOHBEPreHTHbIe TexXHOoNorum nans
noanepxknu obopoHocnocobHocTn n KnbepbesonacHOCTU OTpacCaeNn POCCUNCKON
MPOMBbILUIEHHOCTMU.

3.4 OnucaHue cTpaTerm4eckoro npoekrta Ne 4

CTpaTernyeckmin MpoeKT HampaBfieH Ha co3daHWe 3KCNEepPTHOM CUCTEMbI
NPUHATUA MPUPOOOOXPAHHbIX pelleHnin, Bepudurumpyolein obbembl BbIOPOCOB



ﬂapHMKOBHXFH3OB,METOﬂbIOHMCTKM,KOMHeHcaHMML4KBOTMpOBaHVUIBH6pOCOBE
PernoHanbHbIX 3KOCNCTEMaAX

3.4.1 HauMeHOBaHMe CTpaTerM4eckoro npoekKTa.

TexHoNnormm pernoHasbHOro MOHUTOPWUHIa W YyrnpasJieHUs 3KOJ0rMYeCcKown
6e30nacHOCTbIO A5 YCTOMYMBOIrO pa3BUTUS TEPPUTOPUNA

3.4.2 Lenb cTpaTerM4eckoro npoekKra.

Lenb npoekta - coO34aHMe  TexXHOJIOrTMA  ONepaTUBHOrO  MOJyYeHus
MOHUTOPWUHIOBbIX [aHHbIX, OLEHKM U TMPOrHo3a COCTOAHUSA WU WU3MEHEeHUS
ypbosakocuctem agna  obecneyeHms  skonormyeckom  6e3omacHOCTU  Ha
pernoHanbHOM YpPOBHE.

Llenb cornacyeTcs C npuopmuteTaMn Hay4HO-TEXHUYECKOro pa3sBuTusa Poccmmnckon
depepaunn n Pecnybnukun TaTapcTaH, uenamm yctonymsoro passutma OOH Ha
nepnon po 2030 ropa, KoHuenuuewm co3paHusa B Poccuinckon depepauunu
KOMMJIEKCHOW MH(OPMaUNOHHON CUCTEMbl MOHUTOPUHIa OKpyXXalollen cpenbl,
MporpaMmmon [eATeNbHOCTM Hay4Ho-0obpa3oBaTesSIbHOrO LUEeHTpa MWUPOBOIro
ypoBHSA Pecnybnunkn TaTapcTaH «LMpKynsapHas 3KOHOMMKa» U YKa3oM
Mpe3npgeHta Poccunckon dPepepaunnm ot 08.02.2021 Ne.76 «O mMepax no
peanusaumm rocyfapCTBEHHOW Hay4YHO-TEXHUYEeCKOM MnoaAuTUKKM B obnactum
3KOJIOrM4yeckoro passutusa Poccunckon depepaunmnm ©n KINMaATUYECKUX
n3MeHeHnn». Mpn 3ToM pe3ysibTaTbl MPOeKTa HauAYT NMPUMEHeHne B pean3aumu
AOPOXKHbIX KapT MHOIMMX Hay4YHO-TEXHNYECKUX NHNLNATUB.

OrpaHn4yeHnMs OEeNCTBYHOLWENA CUCTEMbl 3KOJIOTMYECKOrO0 MOHUTOPMHIa MOryT
ObiITb yCOBEpPLIEHCTBOBaHbI 3a CYeT BHEOPEHUS HOBbIX CPeACTB WU3MepeHun,
pa3BUTUS MEeTOoL0B pacyeTa n NCNoJsib30BaHUA MHHOBALMOHHbIX
NHPOPMALMOHHbLIX TEXHOJIOIUA.

O(deKkTUBHAA CUCTEMA  MOHUTOPUHIA W YMpaB/eHUss  3KOJIOrMYEeCKOWN
be3sonacHocTbO B ypboskocuctemMe Ha permoHasbHOM ypoBHe byneT co3faHa B
paMKax CuUHepreTu4eckoro nogxofda Ha OCHOBE HOBbIX WH(OPMaLMOHHbIX
MeTOoA4OB, CrnocoboB oueHKM OTKInKa buonormvyecknx o6BHLEKTOB  Ha
aHTPOMOreHHoe BO3AENCTBME U (POPMMPOBAHMA MacCWwTabHOM 3KONOrM4eckom
WHpopMauMn Ona Cco3fgaHna BepupuUUMPOBAHHON CUCTEMbI 3KOJIOrMYECKOro
MOHUTOpPUHra. NMocnegHee No3BonAnUT pa3pabaTbiBaTb ONepaTMBHbIE N MJIAHOBbIE
NPUPOOO0OXPaHHbIE peLleHns.

3.4.3 3apauum cTpaTeruyieckoro npoekKTa.

OCHOBHbIMU 3aga4amMu NMPOoeKTa ABNAeTCA CoO3aHne CaMOA0CTaTO4YHON CUCTEMBbI
3HAHUM MNOJIHOrO Uuukna B obnacTax: pa3pa60TKM cpeacte 1 MeToaoB
onepaTmBHOro nojydyeHma M™MOHUTOPUHIOBbLIX OaHHbLIX B 30HaX BJINAHUA
NCTOYHNKOB BH6pOCOB; co3fgaHums aBTOMaTM3MpOBaHHOM CUCTEMDI c6opa,
o6pa60TKM,xpaHeHMﬂ,pacnpeueneHHoro OOCTYyMa n Bn3yaansaumn B peaJibHOM



BPEMEHN MOHUTOPUHIOBbLIX OLIEHOK Ha OCHOBE HEeNpOoCeTEeBOro pacyeTa;
TEXHOJIOrUM  MOHUTOPUHIa 3arpsi3HAWNX BeLleCTB, MAPHMKOBLIX a3oB WU
OLIEHKWN KNMMATUYeCKMX 0CcobeHHOCTeN pa3nnyHbiX 30H Pecnybnnku TaTapcTaH;
TEXHONIOrnMM onpeneneHnsa pernoHanbHbiX HOPMAaTUBOB KavyecTBa U  HOPM
BO3EeNCTBUS OJ19 0O0BEKTOB OKpPYXKaloLleln cpefdbl; TEXHONOrMKU OnepaTUBHON U
NnJaHoOBOW pa3paboTKM NPMPOA0OXPAHHbBIX PELLUEHUA Ha PernoHasIbLHOM YPOBHeE.

PelleHre nocTaBfieHHbIX 3a4ay C WUCMOJIb30BaHMEM TMOPUAHbLIX HENPOCeTeBbIX
Momenen U HeMpPoOHEeYeTKUX CUCTEM MO3BOJINT FeHepupoBaTb PEKOMeHaLuw,
KOoTopble  Mo3BONAOT  uM3bexaTb  OWKWOBOK  HEBEepHOW  UHTepnpeTauunu
KOJINYECTBEHHbIX BbIXOZIOB KJIACCUYECKUX CUCTEM MNOAOEPXKKU MPUHATUS
peleHnini 1M NoBbIWAT  3PMEKTUBHOCTb  BHEAPEeHUs  npensaraembix
NPMUPOA0OXPAHHBLIX MEPOTNPUATUNA.

PeanbHOCTb BbIMOJIHEHMA 3a4ay MO MPOEKTY MNOATBEPXKAAETCHA HAy4HO-
TEXHNYECKMMUN pe3ynbTaTaMn W  3a[esioM, MNOJIyYEeHHbIMUW KOJIIEKTMBaMM B
pamMkax paboT No npoeKkTam:

- crnocobbl arpervpoBaHWs MaclWwTabHOW 3KOJIOrMYeckon WHGopMaUuUn Mpu
OLHOBPEMEHHOM Yy4yeTe Pa3HOPOAHbIX U pPa3HOPA3MEpPHbIX HAaHHbIX, MMELLNX
Pa3JINYHYIO CTeNeHb BJINSAHMS Ha COCTOsIHME ypbOO3KOCUCTEMBI;

- cnocobbl pacyeTa nMpuUeMaeMoro, TEeKyLero u TMpPOrHO3HOro YpOBHEN
3KO0JIOrMYeCKOro pucKka Ha JIoOKaJIbHOM y4YacTKe TeppuTopuun C UCMOJSib30BaHMUEM
Teopun pucka, 6anecoBckMx MOAXOAOB U aBTOPCKOM METOAUKN HENpoceTeBOM
dunbTpauny;

- aNropnuTM HEeMpoceTeBOM afanTaunm pacYeTHbIX KOHLEHTPpaLUn 3arpa3HaoLWmnx
BewecTB B KOMMOHEHTax YpOO3KOCMCTEMbI CO 3HA4YUTESIbHbIM MOBbILIEHNEM
TOYHOCTW onpeneneHuns;

- cnocobbl aBTOMaTM3auuM CpencTB M3MEpeHUrn Ha OCHOBE WCMNOJIb30BaHUSA
MPOPbIBHbLIX BOJIOKOHHO-OMTUYECKUX TEXHOJIOTUW CEHCOPUKWU U nepenayu
nHdopmauunu;

- TEXHOJIOMMN N3rOTOBJIEHUS U ONPOCA ONMTUYECKMX BOJIOKOHHbIX AATHMKOB, B TOM
4yncne afipecHbIX BOJIOKOHHbIX BP3rrOBCKUX CTPYKTYP.

o TemMe cTpaTern4yeckoro rnpoekTa BbINOJIHEHO 12 rocyfapCTBEHHbIX 3a4aHNn n
KOHTPaKTOB U 3 nporpaMmbl POOU 3a nocnegHmne 5 net. Obuiee KoOIM4ecTBO
3aBepweHHbix HUP n OKP, dopMupylowmnx Hay4dHbin 3apen, npesbiwaeT 10
npoekToB 3a nepuon 2015-2021 rr., B Te4yeHue KoToporo 6biso noayyeHo 11
MnaTeHTOB.

B paMKax peanusauuun CcTpaTerm4yeckoro rpoekTa npennosiaraeTcsa BoBJleYeHUe
cnepyowmnx nogpasgeneHnn KHUTY-KAN: kadeppbl Obuwen XxvmmMmnm n 3K0N0ruu,



MpuknagHom MaTeMaTuUKM U uHpopMaTukm, CucteMm UHOOPMaLMOHHON
6e3onacHOCTN, DNEeKTPOHHOro NpMBOPOCTPOEHMSA N MEHeO)XMeHTa KayecTBa,
MPOMBbILLIEHHOW W 3Kosornyeckonm 6e3onacHOCTW, PaAVO3NEKTPOHUKU U
NHMOPMALMOHHO-N3MEPUTESTIBHON TEXHUKN.

MNpennaraemass TemMa HaxXoOUTCHA Ha OCTpUe Hay4yHOro 3HaHus u bypet
cnocobctBoBaTb nupepctsy KHUTY-KAWM B paHHom obnactu. YHuBepcuTeT
pacnoniaraeT COBPEMEHHON MaTepuasibHO-TeXHUYecKon 6as3onm 1 NporpaMMHbIM
obecneyeHneM [On8 MNpoBeAeHUS Hay4YHbIX WUCCNefOBaHWA MO 3asBJIEHHOMY
HanpasieHWto, noaaep)xka npoekTta nporpammon «MpmnopnteT-2030» NO3BONUT
[OBEeCTU UMEeKLWMNCA HayyHbIM 3aden OO0 CTagunm roToBOro K MNpakTU4YeCKoMy
npuMeHeHUto npoaykTta. [lnaHupyeTca co3gaHuve uUeHTpa  «TexHOsormm
PEernoHanbHOro MOHUTOPUHIa W YyrnpaBJeHUs 3Konormyeckon 6e3onacHoOCTbIO
0N YCTOMYMBOrO pPasBUTUA TeppuToOpun», KOTOPbIN B AJanbHenwem 6ynert
BoBsieyeH B paboTy MwuHucTtepcTBa 3konorum Pecnybnukm TaTapcTaH, a
HapaboTaHHbIe Kencol CTpaTernyeckoro HarnpaBneHns njaHnpyeTcs
TUPaXXNpoBaTb B pernoHbl Poccunckon denepaumm.

3.4.4 Oxupaembie pe3ynbTaThl CTPaTErn4ecKoro npoekKTa.

- co3faHne LUeHTpa «TexHONIOrMn PernoHasibHOro MOHUTOPUHIa W yrnpaBiaeHUN
3KOJI0rM4eckol 6e30NacHOCTbIO A1 YCTOMYMBOIro Pa3BUTUA TEPPUTOPUIA»;

- pa3paboTka MHMPOPMALVOHHO-U3IMEPUTESIbHON CUCTEMbl Ha Base TexHosormn
afpecHbIX BOJIOKOHHbIX BP3rroBCKUX peleToK U UX paanoOTOHHOro ornpoca,
CNOCOOHbLIX K WHTerpauuMm B YHMBEpCasibHble MHOMOCEHCOPHbIE  CeTw,
obecnevmBatouwme BbICOKYIO 3KOHOMUYECKYo n MeTPOJIOr N4eCcKyto
3P PEeKTUBHOCTD;

- pa3paboTka anropuTMOB: OLLEHKM BKJIAAOB M KBOTMPOBaHUA BbIOPOCOB OT
CTAUMOHAPHbLIX  MCTOYHWUKOB; ONTUMM3ALUWUM  MNPOCTPAHCTBEHHO-BPEMEHHOIO
paspelleHns OeNCTBYOLWEN CUCTEMblI 3KOJIOTMYECKOro MOHUTOPUHra Ha 6ase
HenpoceTeBbIX MOAXOA0B; CO34aHUS KOMMJIEKCa B3auMMOYBSi3aHHbIX HOPMaTUBOB
ANS ynpaBseHnsa s3Konormdeckom 6esonacHocTbio ypboakocucrewm,

- pa3paboTaHa MeTOHOJIOrUA OLEHKW 3aBUCMMOCTU: «ypPOBEHb BO3AENCTBUS —
COCTOSIHME 06BbEKTa — OTKJINK 06 bEKTa YyNpaBieHNs».

3.5 OnucaHue cTpaTernyeckoro npoekrta Ne 5

CTpaTernyeckmin NpoekT HanpaBJieH Ha pa3paboTKy, co3gaHue U uUcnbiTaHue
MaJiopa3MepHbIX ra3oTypbuHHbIX ABuratenen ansa BMJIA 1 rasoTypbUHHbIX
YCTAQHOBOK HAa3eMHOro rMpPUMEHEHUsl, 3HEepPreTUYecknx YCTAaHOBOK U  UX
OTAEJIbHbIX Y3/10B, BbICOKO3(h(hEKTUBHOIr0 TernsomaccoobMeHHoro obopyanoBaHus
N CUCTEM OXJIaXKAEHUS.



3.5.1 HauMeHoBaHue cTpaTerm4eckoro npoekKTa.
NepcneKTMBHbIE TENJIOBbIE ABUraTE/IN U SHEPreTnYeCcKne yCTaHOBKM
3.5.2 Lenb cTpaTerM4eckoro npoekKra.

LUenb npoekTa - pa3paboTka, co3fgaHue W wuCNblITaHWE Masiopa3MepHbIX
ras’oTypbuHHbix asuraTtenen (F'TA) ana BIMJIA n rasoTypbuHHbIX ycTaHOBOK (ITY)
Ha3eMHOro rnMpuMeHeHus, 3HepreTu4eckux YCTAaHOBOK N UX OTAEeSIbHbIX Y3J10B,
BbICOKO3(h(hEKTUBHOIro  TensoMaccoobMeHHoro obopynoBaHuMAa U CUCTEM
OXJIAXKAEHMSA, 4TO NO3BOJINT NPOU3BECTUN MMMNOPTO3amelleHne 3apybexxHbix T,
NnPeB30ONTN COBPEMEHHbIN MUPOBOM YPOBEHb MO CKOPOCTU BbIMNOJIHEHUSA
MONETHOro 3ajaHuA, CHU3NTb MaccorabapuTHble XapaKTepucTukKun
dHepreTMYeCcknXx YCTAHOBOK, paclUMpUTb AManas3oH YCTOMYUMBOM N HaLEXHOW
paboTbl aBuratena u JIA B uesnom; co3natb 6osee coBeplleHHble KaMepsbl
cCropaHma ONs MOBbIWEHUSA TemnepaTypbl nepen TypbuHOM n nepCrnekTUBHbIE
CUCTEMbl OXJIaXKAEHUSA 3IEMEHTOB [ABuUraTens, CHU3UTb YpPOBeHb BbiGpocoB
3arpsA3HALWMX BewecTB, YMEeHbWUTb CTOMMOCTb 3KCrslyaTauum, MNoBbICUTb
TAOBOOPYXXEHHOCTb 3a CYET KOMMNAKTHOCTU KOHCTPYKLUUN.

Bbibop uenn obycnosneH oTctaBaHmeM Poccum B obnactm cosgaHua I'TO manon
MowiHocTn ana BIJIA, T'TO 6onblwon MOWHOCTU ANS aBMauUW U dHEPreTuku,
ncyepnaHMem pelleHun no fasibHenweMy MNOBbIWEHUID U ONTUMMU3AUUKN CUCTEM
oxJlaXXAeHnsa nonaTok TypbuH scnencteme K.n.4. N'ML v NoBbILLEHWIO TEMMepaTyp
rasos nepeg TypbuHoOW, HeobxoomMoCTbld B  rnepexode K  HOBOMY
MepcrnekKTUBHOMY BUTKY pPa3BUTUA KOHCTpykumn [THO. Mo ™MexayHapogHowu
oLEeHKe MepcrneKTUBHbIMU HamnpaBieHNaMn B LABUraTeNecTPOeHUN ABNATCA
nccnepoBaHne nyten passutua T, aBMALMOHHBLIX MOPLUHEBbLIX OBUraTenem w
SHepreTnyecknx yCTaHOBOK, MoOBbilWeHNne X s3pdekTnBHocTn (MexayHaponHas
KoHpepeHuns ICAM 2020). Mo oueHKe akcnepTtoB PAH v Beaoyumx poOCCUNCKUNN
npoussogutenen B obNacTM  dHEProMawWMHOCTPOEHUs,  ras3oTypbuHHbIe
JHepreTnyeckne TexHOJIOrMMn - OofHa U3  BaXKHeMWmx COCTaBAAOLWUNX
COBpPEMEHHON W MNepcnekTUBHOW MUPOBON 3HepreTuku. Llenb cornacyetca c
npuopuTeTamMm Hay4YHO-TEXHUYECKOoro pa3suTtmnsa Poccuinckon depepaunm u
Pecnybnukun TaTapcTaH, Npu 3TOM, pe3yabTaTbl NPOEeKTa HanayT NpuMeHeHne B
peann3aunm OPOXKHbLIX KAPT MHOMMX Hay4YHO-TEXHUYECKNX MHULWATUB.

3.5.3 3apauu cTpaTeruyeckoro npoekKTa.

OCHOBHbIMU 3afla4aMn MPOEKTa ABJAAETCA COo3faHMe CaMoOOCTaTOYHON CUCTEMBI
3HAHWUN NONHOro uukna B obnactax: pa3paboTka, co3gaHMe M UCMbITaHWE
Manopa3mepHbix I'TO BMJIA n I'TY cTauMoHapHOro npuMeHeHus; paspaboTka u
co3faHue 3HepreTU4ecKnX yCTaHOBOK U UX OTAesIbHbIX Y3/10B (KaMepbl CropaHus
aBMALUWMOHHbLIX  OBUraTenem 1  Ha3eMHbIX 3HepreTu4yeckux YCTaHOBOK,
NonaToYHble MalUWHbl SHEPreTUYeCKMX YCTaHOBOK, TernaoobMeHHble annapaThl,
TensioreHepaTopbl, ONMpecHUTesIbHble YCTAaHOBKW, CUCTEMbl MOXXAPOTYyLIeHUsA u



ap.); dusmyeckoe n YucneHHoe MoaenmpoBaHue npoueccoB B I'TA un TITY;
NnpoeKTMpoBaHMe 3(PEdEKTUBHBLIX CUCTEM OXJNaXXAEHUA U TepMmocTabunmsauynm
3/IeMeHTOB ABUraTens n sHeproycTaHoBOK.

PeanbHOCTb BbINOJIHEHUA 3a4a4 MO TMPOEKTY MOATBEpPXAAaeTCA Hay4Ho-
TeXHU4YeCKUMn pesysibTaTaMu U 3a4enioM, TMMOoJIyYeHHbIMU KOJIJIeKTUBAMU B
pamMkax paboT no npoekTaM C «OnNbITHO-KOHCTPYKTOPCKMM 610p0 MMeEHU
A. Jlonbkn» TMAO «OOK-YdhmMckoe MOTOpPOCTpOUTEsIbHOE MPOU3BOACTBEHHOE
obbeanHeHune», My DAY «LleHTpanbHbIN NUHCTUTYT aBMaALIMOHHOIO
MoTopocTpoeHuss mmenun MN.N. bapaHoBa», 3A0 «PblIBMHCKOE KOHCTPYKTOPCKOE
6iopo MawmHocTpoeHusa», OAO «OnbITHO-KOHCTPYKTOPCKoe Opo  nMeHwu
A.C. 4dkosneBa», AO «Hay4Ho-npousBoacTBeHHOe o0b6begnHeHne «OnbITHO-
KOHCTpyKTOpCcKkoe 6iopo umeHn M.M. CummoHoBa»», MAO KamA3, OO0 «HWUN
Typbokomnpeccop», NMAO «TaTaHepro», OAO «Ka3zaHCKOe MOTOPOCTpPOUTENbHOE
nponsBoacTBeHHoe obbegunHeHme» (KMIMO), AO «3eneHonosibCKoe MPOEKTHO-
KOHCTPYKTOpPCKoe 610po», a TakXXe rocyfapCTBEHHbIX 3a4aHUA M KOHTPAKTOB,
ouUn 1.2-1.3 (4 npoekTa), rpaHToB POOUN n PHO® (23) 3a nocnegHme 10 net.
Obuwiee kKonmyecTBo 3aBepleHHbIX HAP n OKP, cdopmupytowmx Hay4Hbln 3anen,
npesbillaeT 26 npoekToB 3a nepuop 2016-2021 rr. 3a nocnegHue 5 net 6bI10
nosayyeHo 17 naTeHTOB Ha N300peTeHns 1 None3Hbie Moaesn.

BmecTte ¢ TeMm cywectByeT paa npobnem, CBA3aHHbIX C HeOoCTaTOYHOM
YKOMMJIEKTOBAHHOCTbID  MPOUIIbHbLIX  UCCNefoBaTeNbCKux  nabopaTtopui
COBPEMEHHBIMW  U3MEPUTESIbHbBIMAU U UCMbITAaTENIbHbIMU  KOMMJIeKCaMMU,
CNoCcobHbIMM B peasibHOM BpPEMEHM C BbICOKOM TOYHOCTbIO (UKCMPOBATH
AVHaMMYeckne napameTpbl paboymx cpel W IEMEHTOB KOHCTPYKLUNA,
obecrneymBas BbICOKYIO CKOPOCTb nepBuU4HOM 006paboTKM CurHana v aHanmsa
pe3ynbTaToB N3MEPEHUN.

MNpennaraemMas Tema CTpaTernyeckoro NpoekTa Haxo4UTCA Ha OCTPpUe Hay4yHOoro
3HaHUA n OypeT cnocobcTBOBaTL sMAaepcTsy Poccum B AaHHOM obnacTtwu
OBUraTenecTpoeHus. KHUTY-KAN  obnapaeT  BbICOKOW KOHLeHTpaumnen
HeobxoOMMbIX  KOMMNETEHUMW, OnblTa, HAy4YHO-TEXHUYECKOro 3ajena wu
MaTepuanbHonm 6ason. MexAucuMnanHapHOCTb MPOEeKTa U COoCpeaoTo4vYeHue
NOeonorum nony4YeHUss KOHEYHOro TnpoAyKTa YCUJMBAKT KOHKYPEHTHbIe
npenmyLiecTsa.

NMepeyvyeHb MNPUOPUTETHBLIX MPOEKTOB (hOpPMUPYET KOMMJIEKC B3aMMOCBA3AHHbIX
nccaieoBaHUN:

co3faHMe MeTOoAMK pacyéTa M MNPOEeKTUpPOBaHUA  rasoreHepaTtopa
MaJsiopa3MepHoro ra; pa3paboTka n N3roToBJieHNe JINHENKN
3KCnepuMeHTaNbHbIX 06pa3uoB ABuraTenen B gnanasoHe tarn ot 100 H go 1500
H n wnx y3nos, npoBefeHMe WCMbITAHUW; 3KCMEepUMEeHTallbHOe U YUC/IeHHOe
nccnenoBaHne  NepCrnekTUBHBLIX  TUMOB WU METOAOB  UMHTEeHCUdUuKaumun



TensomaccoobMeHa B 0OHO- UM AByxgasHbIX  cucTemMax, COo3[aHus
BbICOKOI(h(PEKTUBHOIO TenaomaccoobmeHHoro obopynosaHuna geuratenen JIA v
3HEepProycTaHOBOK Ha3eMHOro npuMeHeHmns Ha nx 6ase; nccnenosaHne, cosgaHue
M UCNblTaHNE BbICOKOI(PPEKTUBHBLIX CUCTEM KOHBEKTUBHOIMO W MJIEHOYHOrOo
oxnaxkgeHma nonatok I'TA JIA n 3HeproyCTaHOBOK AN Anana3oHa pabouyunx
TemnepaTyp rasa ot 1700°C u Bbiwe; pa3paboTka MeTOOUK YUCNEHHOrO
MPOrHo3nmpoBaHua TepmoaedOopMaLNOHHOIO COCTOAHUA 3neMeHToB [T npwu
pa3/INYHbIX CUCTEMaX OXJIaXXAeHUS.

KHUTY-KAN pacnonaraeT COBPEMEHHOW MaTepuasibHO-TeXHuU4Yeckon 6ason u
nporpaMMHbIM obecnevyeHnem gnsa pasBUTUA HAy4YHOro 3azena U OoBeLeHUs Ao
CTaZAlUN FOTOBHOCTU K MPaKTUYECKOMY MPUMEHEHMUI0, PacnosIoXKeHHOMW Ha base
npuBneKkaemMblX K paboTe B pamMKax CTpaTerm4yeckoro npoekTta noapasfaeneHun:
Kageaopbl ABTOMOOUALHLIX ABUraTenem wn CcepBuca, TEnIoOTEXHUKN U
SHepreTmn4yeckoro MaLLUWHOCTPOEHUS, PeaKTUBHbIX nsurartenen n
SHepreTnyeckux yCTaHOBOK, PaonosneKTpoHUKU n MHOPMaLMOHHO-
N3MEePUTESIbHON TEXHUKM. .

MnaHnpyeTcs co3faHMe LEeHTpa MepCcrnekKTUBHbIX aBUALIMOHHLIX OBUraTenen Ha
6a3e psaga nabopatopun KHUTY-KAWN.

3.5.4 Oxupaemblie pe3ysibTaTbl CTPAaTErM4eckoro npoekKTa.

- CO3[aHuVe ueHTpa NepcrneKTUBHbIX aBUAUWOHHbLIX ABUraTesierd, OCHaleHHOro
aTTeCTOBAaHHbIMM CTeHOaMu ONd  UCMbITaHUA  Masiopa3MmepHbix [TO wu
3KCNepuMeHTallbHbIX YCTAaHOBOK 019 UCCIef0BAaHUA XapaKTEepPUCTUK 3/1eMEeHTOB
MO n sHepreTnYeCcKUx yCTaHOBOK, UCC/edoBaHUSA TeyeHus n TtennoobmeHa B
cucTemMax oxnakaeHmsa n TensnoobmeHHbIX annapaTtax IN'ML4;

- co3aaHue nnmHenkn manbix (ot 100 H go 1500 H) I'TO ons BrJIA;
- CcOo3[aHne HOBOIro NOKOJIEHUA MaJIOOIMUCCUOHHBLIX KaMep cropaHuna I'AO;

- 0OHOBJIEHNE PACYETHO-BbIYNCINTENILHOIO KOMMJIEKCa, B TOM YUC/e MO pPacyéTy
1 npoekTuposaHuto N 1 nx y3nos, puUsnko-MmaTeMaTU4ECKOMY MOAEINPOBAHUIO
ras’ogMHaMm4yeckmnx rMpoLeccoB B 3JIeMeHTax TerJoBbiX MallWMH W MPOLEeCcCoB
ropeHus, Te4eHns n TensoobmeHa B CUCTEMaAX OXJIaXXAEHUSA N TennoobMeHHbIX
annapaTtax rma, pac4yeToB MPOYHOCTHOr O COCTOSAHUA 3/1eMeHTOB
SHEepProyCcTtaHOBOK M TernJIOBbIX MaLUWH;

- npuBiaedyeHme MoJioabiX Yy4HYeHbIX W CTYAEHTOB, O6paBOBaHVIe HOBbIX
crneymnanbHOCTEN U Hal'lpaBJ'IeHVIIZ noaoroToBKu,

- TpaHchep TEXHONOrnmn B BbICOKOTEXHOJI0T N4HbIE npeanpnaTmnAa
SHeEPromMallnMHOCTpPpOEHNS.



4. KniouyeBble XapaKTepUCTUKUN MEXXUHCTUTYLMOHANIbHOIO CETEeBOro
B3aMMOAOEUCTBUSA U Koomnepauum.
4.1 CTpyKTypa KJ/l0o4eBbiX NAapTHEPCTB.

Bce napTHepbl pa3geneHbl Ha 4 rpynnbl: OTpPac/ieBble 3aKa34YnMKN Hayku W
TEXHOJIOr NN, Hay4dHble LEeHTPbl U MHCTUTYTbl PAH, kntoyeBble BY3bl nmapTHepbl,
AoNoSHAKWMe KoOMMeTeHUn, NpodPusibHble MUHUCTEPCTBa. ONa Ka>Kaown rpynnsbl
onpegesneH Habop KoOMNeTeHUUN, KOTOPbIMU  YHYAaCTHUKM  KOHCOpUMyMa
OOMOJIHAT CTpaTerndyeckne npoeKTbl [OJIOBHOIO WCMNONHUTENA C  UeJsblo
opmumpoBaHma nporpamMmmMmbl paboTbl C Ka)KAblM YYaCTHUKOM ONA OOCTUMXKEHUS
uesnen yHMBepcuTeTa.

CTtparerndyeckoe HanpassieHne Nel ABnarex - gpanBep Hay4YHbIX 3HaHHH,
3JINTHOro obpa3oBaHNA N NMPOMbILLUJIEHHbIX TEXHOJIOMMH

Knio4yeBble napTHepbl, AONOJHAKWME KoMneTeHuun - obpasoBaTesbHble
opraHu3aummn, Hay4dHble UeHTpbl U UHCTUTYTbl PAH: WUM23 PAH, UATA, «OHIIM
«TexHonorua» nm. A.lI'. PomawnHa», MAN.

OTpacneBble 3aKa34YMKM Hay4YHbIX pa3paboTok m TexHonorun: NMAO «Tynones»,
AO «KB3», AO «HLB Munb n Kamos», AO «KpoHwTant», AO «Y3IrA».

(o Tparern4eckKkoe HarnpasJieHune Ne2 UHHOBaUHWOHHbIE KOMIMO3HUTHbIE
KOHCTPYKUNHN, MaTepHnalibl  TEXHOJIOTNHN

Knio4yeBble napTHepbl, AONoJIHAKWME KoMneTeHuun - obpasoBaTesibHble
opraHusaunm, Hay4yHble UeHTpbl U UHCTUTYTbI PAH: ®T'YI «BUAM»; «NHCTUTYT
SHEpPreTuKM N NepcrnekTmBHbIX TexHonorunm (PAH)»; ®UL, KasHL, PAH; LIAT .

OTpacneBble 3aKa34MKM Hay4HbIX pa3paboTok m TexHonorun: AO «UNCC»; TAO
«OOK-CATYPH»; TIAO «O[fK-Asnagsuratenb»; OO0 «Hay4HO-TexHuU4yeckoe
obvegunHeHne «NP3-Monoc»; NMAO «Kopnopauua BCMIMO-ABUCMA»; AO «HLB
Mwunb n Kamos»; NMAO «TaTHed@Tb»; NMAO «KAMA3»; AO «KB3».

CTparern4yeckoe HanpaBJ/ieHue Ne3 UNHTerpansHele uncposesie,
MUKPOBOJIHOBbIE M ONTHYECKNEe KBaAHTOBble TEXHOJIOTMU  HOBOIo
NnoKoJs1IeHus

Knio4eBble napTHepbl, AONOJHAKWME KoMNeTeHuun - obpasoBaTesbHble
opraHum3aummn, Hay4dHble UeHTpbl WU WHCTUTYTbl PAH: Ka3aHckun dusnko-
TEXHUYECKUN NHCTUTYT M. E.K. 3aBONCKOro n KasaHCKUN MHCTUTYT BuoxumMum v
6bnodmsnkn KasaHCKOro HayyHoro ueHTtpa PAH; WUTMO, MIY uMeHu
M.B. JlomoOHOCOBa, MOCKOBCKUN rOCYyAapCTBEHHbIN TEXHUYEeCKUN YHUBepcuTeT
mmeHn H.2. baymaHa, [lOBO/DKCKUA  rOCyO0apCTBEHHbLIA  YHUBepCUTeT
TeNeKkoMMyHukaumm wn uHdpopmaTukn, YHusepcuteT [lyaTbe (PpaHums),
Institutefor Quantum Scienceand Technology, University of Calgary (KaHaga),



Laboratoire Aimé Cotton, Université Paris-Sud (®paHuwus), University o fTehran
(MpaHn), «International Society for Optics and Photonics» SPIE, The Optical
Society's (OSA), Institute of Electrical and Electronics Engineers (IEEE, CLUA), TY
NnbmeHay n TY KansepcnayTepHa (lF'epmaHuns).

OTpacneBble 3aKa34MKM Hay4HbIX pa3paboTok m TexHonorun: OAO «PXO», AO
«CMAPTC», AO «Koprnopauunsa Hay4HO-Npon3BoACcTBeHHOe obbeanHeHne «PUD»,
AO «Hay4HO-npon3BoLCTBEHHOE obbegnHeHne PapmnosnekTpoHuka
mm. B.U. Wumko», AO «KaszaHckoe npunbopoCcTponTenbHOE KOHCTPYKTOPCKOE
6topo», AO «ocyfapCTBEHHbLIN NHCTUTYT MPUKJALHON ONTUKN».

CTparern4yeckoe HanpaBsieHne N4 TexHonormn pernoHasbHOro
MOHHUTOPHHIA M YynApaBJ/IeHUs 3IKOJIOTMYeCKoH be3onacHocTeio A4
YCTOUYNBOIro pa3BUTHUA TEPPUTOPUNA

Knio4yeBble napTHepbl, AONOJHAKWME KoMneTeHuun - obpasoBaTenbHble
opraHum3aummn, Hay4dHble UeHTpbl W UWHCTUTYTbl PAH: kKadegnpa HHECKO
WHcTnTtyTa npobnem 3Konormm U Heapononb3oBaHUs AKageMum  Hayk
Pecnybnukn TaTapctaH, OWLU KasHL PAH, MOCKOBCKMA NOJUTEXHUYECKUNN
YHUBEPCUTET, Ydpumcknn rocynapCTBEHHbIN HedpTAHON TeXHU4YeCKuin
yHuBepcuteT, CaMapCKuUin rocyapCTBEHHbIN TEXHUYECKUA YHUBEPCUTET.

OTpacneBoil 3aKa34YMK Hay4HbIX pa3paboTok U TexHoNorun: MUHUCTEPCTBO
3KOJIOFUM N NPUPOAHbLIX pecypcoB Pecnybanku TaTapcTaH.

CTtparerndyeckoe HanpassieHne Ne5 llepcneKkTuBHbIEe TenJ/10Bble ABUraTesin
H SHepreTn4YeckKkmne yCraHoBKH

Knio4yeBble napTHepbl, AOMNOJIHAKWME KoMneTeHuun - obpasoBaTesibHble
opraHum3aummn, Hay4Hble UeHTpbl U UHCTUTYTbl PAH: ®IrAOY BO «Camapckun
HauVOHasIbHbIN nccnenoBaTesIbCKUA  YHUBEPCUTET  UMEHU aKageMuKa
C.MN. Koponesa», ®rbOY BO «PblBMHCKUA roCyfapCTBEHHbIA aBUALMOHHbLIN
TexHn4yeckuin yHnsepcuteT um. MNM.A. ConosbeBa», NHCTUTYT TeNnNOPU3INKN NMEHN
C.C. KytaTtenag3e CO PAH; oryn «PodU-BHUNI®», ®IrbOY BO «CaHKT-
MNeTepbyprckuin rocyfapCTBEHHbIA YHUBEPCUTET rpakaaHcKon asuauunm»; GULL
KasHLU PAH; ®FAOY BO «KasaHckunn ([MpuBoSIKCKUN)  dhenepasibHbIN
yHuBepcuteT»; MHCTUTYT TennomaccoobmeHa nm. A.B. JibikoBa HAH Benapycw.

OTpacneBble 3aKa34MKM Hay4HbIX pa3paboTok wun TexHonormm: «OnbITHO-
KOHCTPYKTOpPCKoe 61opo nmenn A. Jlionbkun»; AO «3HUKC»; KMIMO, AO «KB3», NMAO
«Tynones»; MAO «KAMA3»; AO «HWWN Typ6bokomnpeccop», OO0 «YK K3IP-
XOoNnguHr»,

4.2 OnucaHme KoHcopuuyma(oB), co3paHHOro(bix) (nnaHmpyemoro(bix) K
CO34aHMIO) B paMKax peasivu3auuv nporpaMmbl pa3BUTUA.

R namMkAayY neanmAIIAIA AINOFNAMMRI AAAHNNVATCG CORAATR AGTR KOHCONTTIAVMANAR M0



L MUITHINUZN MU IV IOV VYT TV UL DI IV Y e el e e 1y CARASARA A S LA A A A R

HanpaBNeHUsIM CTpaTernyecknx npoekToB. Kaxabih KoHcopumym OyneTt
NOCTOSAHHO [OENCTBYIOLWNM KOOPAWHALMOHHBIM W COBELlaTesIbHbIM OpraHoM,
NEeNCTBYOWMM C LefNblo COBMECTHOM peanm3aunm cTpaTermyeckmx 3aaad
YYaCTHUKOB, W He ABAAETCA pUANYECKMM nuMuoM. YneHbl KoHcopuumyma
CNoco6CTBYIOT  MPOABUXKEHUIO B MPOMBbIWAEHHOCTb  CBOEro  pernmoHa
WHHOBALMOHHbIX Pa3paboToK Apyrux y4acTHUKoB KoHcopunyma.

BbICLLMM W MOCTOSAHHO OENCTBYIOWMM KOJIJIerMajibHbiM OpPraHoM YrpaBJieHUs
KoHcopunyma siensieTcs CoBeT AMpekTopoB KoHcopLMyMa, B COCTaB KOTOPOro
BXOOAT PYKOBOAUTENIM BCEX OPraHm3auuin - Y4acTHMKoB KoHcopuwuyma, nmbo
Ha3Ha4YeHHble UMW npencTaBuTenn,  OEWCTBYKOLIME  Ha  OCHOBAHUU
LlOBEpPEeHHOCTEN, 0(pOPMIIEHHbIX B YyCTAHOBJIEHHOM NeNnCcTByOLWNM
3aKOHOAaTe/IbCTBOM MOpsiaKe.

CTtparerndyeckoe HanpasneHme Nel. B pamkax paboTbl KoHcopuuyma B
COTPYAHNYECTBE C 3aMHTEepeCcoBaHHbIMU MPOMbILLIEHHBIMU aBUACTPOUTESIbHBIMU
npeanpuaATUAMU NJaHNPyeTCs BHeCeHNe U3MeHeHUN B oTpacsieBble CTaHAapThI,
rMno3BoJsifloLLIME  MNPUMEHATbL  BepudpuuupoBaHHble  pPacCy€THble  MeTOAUKWU
(uncppoBble ncnbliTaHKA) ona gonycka JIA oo akcnayataumun. «<MHCTUTYT npobnem
skosiorum un 3sonwoumm um. A.H. Cesepuosa» (PAH) nmeeT 6onbwon 3amen B
obnactn wnccnenoBaHWn BJIMSAHUSA BHEWHEro npupoaHOro BO3OENCTBUSA Ha
MaTepuabl, COTPYAHNYECTBO KHUTY-KAUN C Poccnincko-BbeTHaMCKNM
TponnyeckuM Hay4yHO-UCC/eoBaTENIbCKUM U TEXHONIOrMYeCKMM LEeHTpoOM, B
paMKax COBMeCTHbIX paboT c nabopaTopuen MPOYHOCTU U HapéxHocTm JIA,
MO3BOJINT MNOJIYYUTb HOBbIE AaHHbIe OJ19 MaTepuasios, NOABEPrLUNXCA BHELUHEMY
BO34ENCTBUIO B YCJIOBUAX TPOMMYECKOro KAMmMaTa, AaHHble ByayT MCnosib30BaHbI
OTeYyeCTBEeHHbIMU npeanpuaTnamMm ans yny4uweHus XapakTepucTunk
akcnopTupyemon npoaykumn. KHUTY-KAUM B pamMkKax KOHcoOpuuyMa roOTOB
paboTtaTb Hap anpobauven wn MOBCEMECTHbIM BHEAPEHMEM B OTpacan
OTEeYeCTBEHHOIr0 KOHCTPYKTOPCKOro nporpaMmmHoro obecrieyeHusi, CO34aHHOIo
Oryn «PeAU-BHUNS®». Y4yacTBylowune B KOHCOpUUYME MPOMbILLUJIEHHbIE
npegnpuaTua  ABASIOTCA  MPOU3BOOUTENSAMU  aBUALMOHHOW  TEeXHUKU U
3aMHTepecoBaHbl B pPa3BUTUM KOMMETEeHUUN YHuMBepcuTeToB B obnactu
pa3paboTKn aBUALMOHHOW TEXHUKU N MOArOoTOBKE MPaKTUKO-OPUEHTUPOBAHHbIX
crneumnasncToB ANA pa3BUTUA OTPaCN.

CTparerndyeckoe HanpasseHne Ne2. KOHCOpUMYyM CO34aéTCA Mo MPpUHLUNY
OOMOJIHEHMSA N paclUMpeHns KoMMeTeHUUn BCceX y4acTHUKOB. lNpepnonaraeTcs
npuenevyeHne @ryrn «BUAM» B pas3BuTme W©N BHeApPeHUEe TexHOoJsoruu
TepMonJlaCTUYHbIX MaTepunanoB, «WHCTUTYTa 3SHepreTuKMm u MnepcnekKTUBHbLIX
TexHonornnm (PAH)» B obnactm uccnenoBaHUsA MOBPEXOAEMOCTU, MPOYHOCTU U
OCTaTOYHOW A0JITOBEYHOCTU rMOPNAHBIX KOHCTPYKLMIA, @ TakXe MeXX4yHapoaHON
nabopatopun ®NL, KasHL, PAH B 06/1aCT MOHNTOPMHIA COCTOAHUSA KOMMO3UTHOM
KOHCTPYKUMN. TIPpOMbILLNIEHHbIE MPeanpuATUa - y4aCTHUKKU KOHCopuuyMa byayTt



aKTUBHO NPUMEHATb pa3paboTKK, MoayyYeHHbIe B X04€e UCCef0BaHNN Hay4YHbIX U
obpa3oBaTesibHbIX OpraHu3auunn.

CTparerndyeckoe HanpasneHne Ne3. lnaHupyeMbll K CO3[4aHUID B paMKax
nporpaMMbl PasBUTUA KOHCOPUMYM obecrneymT CKBO3HOW LUK UCCNenoBaHWUn,
pa3paboTku, 3KCNEePUMEHTAJIbHOIr 0 NPOTOTUMNPOBAHNSA n co3faHus
MHTerpasibHbIX MWKPOBOJIHOBOW (POTOHHOM W MUKPOBOJIHOBOM KBAHTOBOW
TEXHOJIOrNYeCKUX NaaTtopM ONa UHTErpasbHbIX LUGPPOBbIX, MUKPOBOSHOBbIX U
ONTUYECKNX KBAHTOBbLIX CUCTEM TENEKOMMYHUKaUWUA, CEHCOPUKW, BbIYNCIEHUNA,
poboToTexHUKN Ha Bba3e co3paBaemoro B KHUTY-KAN Hay4YHO-TEXHONOrMY4EeCKOro
LeHTpa.

Akagemmnyeckue n gpyrme Hay4yHo-uccnenoBatenbCckme opraHmsaunm (KasaHckun
PU3BMKO-TEXHNYECKUN WHCTUTYT MM. E.K. 3aBONCKOro un Kas3aHCKUW WHCTUTYT
bnoxummm un  6modpusmkm KasaHCKOro HaydyHoro ueHTtpa PAH) wumetoT
OOMOSIHUTESNbHbIE KoMNeTeHunn B nccnenosaHUAxX B3auMOLenNcTBUSA
MUKPOBOJIHOBOIO U3JIy4eHUSA C Pe30HaHCHbIMU CNMHAMUN, N3YYEHUN MEeXaHU3MOB
nepenayu MHopmMaLummn B MXKUBbIX cucTtemax. HerocypnapcTtBeHHas
nccnenoBaTesibCkasg opraHms3aunsa «POCCUNCKUM  KBaAHTOBbIM LEHTP» uUMeeT
OONONIHUTENIbHbIE KOMMNeTeHUuun B 06/71aCTU KBAHTOBOWM (OU3MKK, CO3LaHUSA W
KOMMepunannmsaumm HOBbIX TEXHOJIOTMA N YCTPOUCTB, OCHOBAHHbLIX Ha
NCMNoJIb30BaHMM KBaHTOBbIX 3h¢ekToB. Obpa3soBaTesibHble opraHmnsaunmn (MTMO,
MoBOJIKCKUIA rocyapCTBEHHbIN yHUBEepcuTeT TeNIeKOMMYHUKaL N n
WHPOPMATUKKM) MMeT KoMneTeHuun B 06,1acTu HayyHO-UccenoBaTesibCKOon,
NMPOEKTHOMN U KOHCTPYKTOPCKON AeATeNbHOCTU, @ TakXXe NoArOTOBKWU KagpoB B
0b6nacTn paano3/IeKTPOHNKK, PagnNoPOTOHUKN, ONTUYECKNX CUCTEM U KBAaHTOBOW
MeXaHUKW. [TpoMbILLNIEHHbIE OpraHM3auun - y4aCTHUKN KOHCOpLUMYMa y4acTBYIOT
B pa3paboTke obopynoBaHUSA ONTUYECKMUX KBAHTOBbLIX KOMMYHUKALWN, ABASIOTCH
npPon3BOONTENAMU nnu notpebutenamm crneuviann3vpoBaHHOMU
pPanVO3NeKTPOHUKN, CEHCOPHbIX YCTPOWCTB, a TakKXe MyJibTU-AMana3oHHOMN
ONTO3NEKTPOHUKN W ONTUKU [Na CTpaTerm4yecknm BaXKHbIX obnactem wu
HanpasieHUn pa3BnuTna Poccunckon depgepaumnu.

CTparerndyeckoe HanpassieHne Neo4. [Ina peannsaumm uenm wn  3agad
CTpaTernyeckoro nmnpoekTa, CO30aeTCA KOHCOpUMYM, B paMKax KOTOpOro
npennonaraeTtca npuenevyeHne OUL KasHL, PAH gns paboT no aKcnepTHbIM
cucTtemam yrpaBJieHUs C UCMNOJIb30BAaHMEM CUCTEM CBOOHbIX pacyeToB, YPUMCKUN
roCYyAapCTBEHHbIN HEeMPTAHON TEeXHUYeCKUn YyHuBepcutTeT - no paboTtam B
obnactm  HeMpoCceTeBOro  MOAENMPOBAHUSA  KOHUEHTpauun, MOCKOBCKUN
NONIMTEXHUYECKNN YHUBEPCUTET - MO MoAensaM pacyeTa Bbibpocos, Camapckum
roCcyfapCTBEHHbIA  TEeXHUYEeCKUA YHUBepCUTeT - TNo MeTodaM aHasm3a
KOMMOHEHTOB BblbpocoB. OCHOBHbLIM NoTpebuTeneMm un 3aka3ymkom paboT B
ob6n1acTn 3KONOrM4eCcKoro MOHUTOPUHra sBnseTcd MUHUCTEPCTBO 3KOAOrUU U
npupoaHbIX pecypcoB Pecnybnuku TaTapctaH. Lo 2030 roga nnaHumpyeTcs



yBe/IMYeHNE KOJIMYecTBa YYaCTHUKOB KOHCOpPUMYMa 3a CHET NpUCOeAUHEHMUS K
KOHCOPLMYMY KPYMHENLNX NPOMbILLSIEHHbIX NPeAnpUATUA pernoHa.

CTtparerndyeckoe HanpasiaeHne Ne5. Konnektms KHUTY-KAUW obnapaet
OONbLWIMHCTBOM  HEOBXOAMMBLIX  KOMMETEHUUA, OOHAaKo  ONa  peleHus
yHOaAMEHTaNbHbIX W MNPUKNAAHbIX 3agady B 001acTM YMCNEHHOro pacyeTa
MpoOLLeccoB TernJsioMmaccoonepeHoca N OLUEeHKN HanpsXeHHOo-gedopMaLUnOHHOIo
COCTOSAHUA U34eNA MNAHUPYETCA NpUBJIeYEeHMEe UHCTUTYTa TernsioMmaccoobmeHa
um. A.B. JleikoBa HAH Benapycn n nogpaspeneHmnn KasaHckoro (MpnBo/KCKoro)
henepanbHOro yHmBepcuTeTa. B KavyecTBe MPOMbIWIEHHbIX MNAPTHEPOB-
Y4YaCTHUKOB KOHCopunyma npuBEeKalTCH Bepywiue poccunckmne
MOTOpOCTpouTenbHble npeanpuatua. [lpegnonaraetca  y4dactne «OnbITHO-
KOHCTPYKTOpPCKOro 6wpo umMeHun A. JIioNbKu» B pPa3BUTUN U BHEOPEHUN
asuratenem MaJiol MOWHOCTUM W NepCnekKTUBHbIX CUCTeM oxnaxaeHus [Th,
Camapckoro yHuBepcuTeTa, PbIBMHCKOro rocyfapCTBEHHONO aBMALLMOHHOIO
TexHu4yeckoro yHuBepcuteta wum. [1.A. ConoBbeBa B HWOKP B obnactu
BHYTPUKaMepHbIX MPOLECCOB, pacyeTa W MNPOEKTUPOBaHMUA ra30TypPOUHHbIX
yCTaHOBOK.



npunoxeuue N:1. OxBaT cTpaTeruieCKMmMum nNnpoeKTamMum nNoJIMTUK yHUBepcuTeTa NO OCHOBHbIM HanpaBJZIieHUAM OeATeJIbHOCTHU

Monutuka yHuBepcuTeTa NO OCHOBH
bIM HanpaBJIeHUAM OEeATeNbHOCTU

ABnaTtex - ppanBep Hay4H

bIX 3HAHUW, 3JINTHOro obp

Q30BaHUA U NPOMBILUJIEHH
bIX TEXHOJNIOTUN

MHHOBaLMOHHbIE KOMMO3MU
THbl€é KOHCTPYKUMHU, MaTe
puaJsibl U TEXHOJIONUU

UHTerpansHbie uudpossbie

, MUKPOBOJIHOBbIE U ONTUY
ecKue KBaHTOBble TeXHON
Orvu HOBOIO NOKOJIEHUSA

TexHOJIOrMu permoHasibHoO
ro MOHUTOPMHIA U ynpasn
eHusA 3KoJslormyeckon 6eso
NacHOCTHLIO A1 YCTOWYMUB
Oro pasBUTUA TEPPUTOPUHA

MepcneKTUBHbIE TEMNJOBbI
€ ABUraTesiu U sHepreTud
€eCKue yCTaHOBKM

Obpa3oBaTenbHas NOANTUKA + + + + +
Hay4Ho-uccnepnosaTenbckas MosaMTMKa
M MonmMTuka B 061acTm MHHOBaAUMIA U KO| + + + + +
MMepumMannsauumn paspaboTok
MonogexHas NoaMTuKa + + + + +
MonnTuka ynpaBneHns YenoBeYeCckKuM K
+ + + + +
anuTanom
KamnycHas n WNHpPaCTPYKTypHas
Yy PpacTpyKTYyp + + + + +
noanTrKa
Cuctema ynpaB/ieHUs YHUBEPCUTETOM + + + + +
®drHaHCcoBas MoAeslb YHUBEPCUTETA + + + + +
MonnTtrka B 061acTu LUPOBOA TPaAHC
P paHcth + + + + +
opmaumm
MonnTrka B 061aCTN OTKPbITbIX AaHHbIX + + + + +
LononHnTeNbHbIE HaNpaBieHUs Pa3BUT
+ + + + +

na




anJ'IO)KeHVIe Ne2. MNokasaTtenu, Heob6xoauMbIe ANA BOCTUIXKEHUA pe3ysibTaTa NpenocCcTtaBJIEHUA FrPaHTa

En.
Haumenosanue nousme 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030
KasaTens peHun
f
1. YucneHHOCTbL N
ba3oBas 4a
Uy, npowepuunx o X X 495 561 660 825 1089 1551 1980 2 640 3960 5280
byuyeHue no ponon CTb FpaHTa
HUTEeNbHbIM npodc
eccuoHaNnbHbIM np| Yes.
orpaMMaM B YHUBE) CreumantH
pcuTeTe, B TOM um as YacTb I X X 1 005 1139 1 340 1675 2211 3149 4 020 5 360 8 040 10 720
cJie nocpepncTBOM PaHTa
OHJIaH-KYpPCOB
2. Obwee Konuue
CTBO peasiM3oBaHH BazoBasi 4a
blX NPOEKTOB, B TO X X 11 31 33 28 21 15 16 10 10 6
CTb FpaHTa
M 4YuUCse C y4yacTue
M 4JIEHOB KOHCOpL,
umyMma (KoHcopuuy| En
MOB), N0 KaXXA,0My| '
U3 MEpOMnpUATUNA N CneuvanbH
porpaMm pa3BUTHU asfg 4aCTb I X X 4 23 34 39 30 29 21 20 18 14
fl, YKa3aHHbIX B MYy paHTa
HKTe 5 lMpaBsun np
oBepeHus oTtbopa
ba3oBas 4a X X 4 1 4 1 1 2
2.1 n3 HMUX No mepon CTb FpaHTa
puaTuio «a», B ToM 4 EA. [CneuwnanbH
ncne: asd 4YaCTb Ir X X 1 1 1 3 2 1 3 1 ]_ 1
paHTa
ba3oBas 4a X X 1
CTb rpaHTa
2.1.1 ABnaTtex - apa
IBep Hay4HbIX 3HaH CneumanbH
Wi, 3UTHoro obpas Eg. |37 4acTer X X 1 1 1

paHTa




OBaHNA N NPOMbILLN
€HHbIX TEXHOJIOrnin

basoBas 4a
2.1.2 WNHHOBALUWOHH
CTb rpaHTa
bleé KOMMO3UTHbIE KO E
a.
HCTPYKLUW, MaTepw CneunansH
anbl M TEXHOJIOM M an vacTe r
paHTa
2.1.3
¥ basoBas 4a
HTerpasbHbl "
erpa e umd CTb rpaHTa
pPOBLIE, MUKPOBOJIHO
Bble N onTu4eckne K| Ea.
A CneuvanbH
BAaHTOBble TeXHOJ0r
aHTOBbIE TEXHONO as vyacTb
N HOBOIO MOKOJIEH
paHTa
ns
2.1.4 TexHonorum p
ba3oBas 4a
€rmoHasIbHOro MOHWU
CTb FpaHTa
TOpUHra "
yrnpaBJieHNs 3KOJIOr] E
. Aa.
nyeckonm 6e3onacHo CneuvaibH
CTblO ANa yCTON4YMB asi yacTb r
0Oro pa3BuTUA Teppu paHTa
TOpWIA
2.1.5 ba3oBas 4a
MepcneKkTuBHbIE TEN CTb FpaHTa
nosble geuratenn u| Ea. |CneuynanbH
3HepreTn4yeckune ycT| as vyacTb
aHOBKMU paHTa
ba3oBas 4va
2.2 N3 HUX No Mepon CTb rpaHTa
puaTuio «6», B Tom 4 Ea. |CneuvanbH
ncne: asivyacTb
paHTa
ba3oBas 4ya
2.2.1 ABnaTtex - apa
CTb rpaHTa

MBEep Hay4YHbIX 3HaH




WA, 3nnTHoOro obpas
OBaHUS 1N MPOMbILLI
€HHbIX TEeXHOJIor i

En.

CneuvanbH
asi vyacTb
paHTa

2.2.2 WNHHOBaUWOHH
bleé KOMMO3UTHbIE KO
HCTPYKUUKW, MaTepu
anbl N TEXHOOMNK

En.

ba3oBas ya
CTb rpaHTa

CneuvanbH
asg yacTb I
paHTa

2.2.3
WNHTerpanbHble uud
pOBble, MUKPOBOJIHO
Bble N ONMTUYeckKune K
BaHTOBblEe TEXHOJIOr
UM HOBOrO MOKOJIeH
ns

En.

ba3oBas 4a
CTb rpaHTa

CneuvanbH
as yacTb I
paHTa

2.2.4 TexHonorum p
€rMoHasIbHOr0 MOHU
TOPWHra "
yrnpaBaeHns 3KoJior
nyeckonm 6e3omnacHo
CTblO ANa yCTON4YMB
0Oro pa3BuTUA Teppu
TOopUI

En.

ba3oBas 4a
CTb FpaHTa

CneumnanbH
asyactb r
paHTa

2.2.5
[MepcneKkTuBHbIE Ten
NoBble ABUraTenu un
JHepreTnyeckme ycT
aHOBKM

En.

ba3oBas 4va
CTb FpaHTa

CneuvanbH
as yacTb I
paHTa

2.3 n3 HMUX No Mepon
PUATUIO «B», B TOM Y
ucne:

En.

ba3oBas 4ya
CTb rpaHTa

CneuvanbH
asi vyacTb
paHTa

2.3.1 ABnaTtex - apal
Bep Hay4HbIX 3HaH

ba3oBas 4ya
CTb rpaHTa




un, anutHoro obpa3 EA. (CneuwmanbH
OBaHNA N NPOMbILLN asg vYacTb r
€HHbIX TeXHOJ1I0rnn paHTa
basoBas 4a
2.3.2 WHHOBALWOHH
CTb rpaHTa
blé KOMMO3UTHbIE KO| E
a.
HCTPYKLUW, MaTepw CneunansH
anbl M TEXHOJIOM M an vacTe r
paHTa
2.3.3
¥ ba3oBas 4a
HTerpasbHbl "
erpa e umd CTb rpaHTa
pPOBLIE, MUKPOBOJIHO
Bble N onTuyeckne k| En.
A CneuvanbH
BaHTOBble TEeXHOJIOr
aHTOBbIE TEXHONO as vyacTb
N HOBOIO MOKOJIEH
paHTa
ns
2.3.4 TexHonorum p
ba3oBas 4a
€rmoHasIbHOro MOHWU
CTb FpaHTa
TOpUHra "
yrnpaBJieHNs 3KOJIOr] E
o Aa.
nyeckonm 6e3onacHo CneuvaibH
CTblO ANa yCTON4YMB as yacTb r
0Oro pa3BuTUA Teppu paHTa
TOpWIA
2.3.5 ba3oBas 4a
MepcnekTuBHbIE TEN CTb FpaHTa
nosble geuratenn u| Ea. |CneynanbH
3HepreTn4yeckme ycT| as 4yacTb
aHOBKMU paHTa
ba3oBas 4va
2.4 n3 HMX No Mepon CTb rpaHTa
puaTuUio «r», B ToMm 4 Ea. |CneuvanbH
ncne: asgyacTb r
paHTa
ba3oBas 4a
2.4.1 ABnaTtex - apa
CTb rpaHTa

MBep Hay4HbIX 3HaH




un, anutHoro obpa3s EA. (CneuwmanbH
OBaHNA N NPOMbILLN asg vYacTb r
€HHbIX TeXHOJ10rnn paHTa
basoBas 4a
2.4.2 WHHOBALWOHH
CTb rpaHTa
blé KOMMO3UTHbIE KO| E
a.
HCTPYKLMW, MaTepw CneunansH
anbl M TEXHOJIOM M an vacTe r
paHTa
2.4.3
¥ basoBas 4a
HTerpasbHbl "
erpa e umd CTb rpaHTa
pPOBLIE, MUKPOBOJIHO
Bble 1 onTu4eckne k| Ea.
A CneuvanbH
BaHTOBble TeXHOJIOr
aHTOBbIE TEXHONO as vyacTb
N HOBOIO MOKOJIEH
paHTa
ns
2.4.4 TexHonorum p
ba3oBas 4a
€rmoHasIbHOro MOHW
CTb FpaHTa
TOpUHra "
yrnpaBJieHNS 3KOJIOr] E
o Aa.
nyeckonm 6e3onacHo CrneuvanbH
CTblO ANA yCTON4YMB as yacTb r
0Oro pa3BuTUA Teppu paHTa
TOpWIA
2.4.5 ba3oBas 4a
MepcneKkTuBHbIE TEN CTb FpaHTa
nosble geuratenn u| Ea. |CneuynanbH
3HepreTn4yeckme ycT| as vyacTb
aHOBKMU paHTa
ba3oBas 4ya
2.5 n3 HMx no mepon CTb rpaHTa
puaTuio «a», B ToMm| Ea. |CneuvanbH
yucne: asg yacTb r
paHTa
ba3oBas 4a
2.5.1 ABnaTtex - apal
CTb rpaHTa

MBEep Hay4YHbIX 3HaH




un, anutHoro obpa3 EA. (CneuwmanbH
OBaHNA N NPOMbILLN asg vYacTb r
€HHbIX TeXHONOrnmn paHTa
2.5.2 basoBas 4a
NHTerpanbHble uUud, CTb rpaHTa
POBblE, MWKPOBOJIHO
Bble N onTuyeckne K Ea. ChneunanbH
BAHTOBbLIE TEXHOJIOr] a8 4acTh r
NN HOBOro MOKOJIEeH paHTa
msa
2.5.3 TexHonorum p
ervoHasibHOro MOHMU basosas 4a
TopuHra y CTb rpaHTa
ynpaB/ieHUs 3KON0r En.
nyeckon 6e3onacHo CneuunanbH
CTblO ONA yCTOl71‘-II/IB as vYacTb r
Oro pa3BuUTUA Teppu paHTa
TOopUN
2.5.4 ba3oBas 4a
MepcnekTuBHbIE Ten CTb rpaHTa
nosble gBuratenn u| Eg. |CneuynanbH
3HepreTun4yeckue ycT] asg yacTb r
aHOBKM paHTa
ba3oBas 4a
2.6 N3 HMUX No Mepon CTb rpaHTa
puaTuio «e», B Tom 4 Ea. |CneuvansbH
ncne: asg yacTb r
paHTa
2.6.1 ABnaTtex - apa ba3oBas ya
NBep Hay4HbIX 3HaH CTb rpaHTa
v, anmTHOro obpasl EA. [Cheumansbh
OBaHWS M MPOMbILL as yacTb r
€HHbIX TEXHONOrnmn paHTa
basoBas 4a
2.6.2 VIHHOBALWVOHH CTb rpaHTa

bleé KOMIMO3UTHbIE KO




HCTPYKUMK, MaTepu
anbl U TEXHONOI NN

En.

CneuvanbH
asi vyacTb
paHTa

2.6.3
NHTerpanbHble ung
poBble, MUKPOBOJIHO
Bble N onTU4Yeckune K
BaHTOBble TeXHOJIOr
VN HOBOMO MOKOJIEH
ns

En.

ba3oBas 4a
CTb FpaHTa

CneynanbH
asi yacTb I
paHTa

2.6.4 TexHosorum p
€rMoHasIbHOr0 MOHU
TOpUHra "
yrnpaBneHns 3KoJor
nyeckonm 6esomnacHo
CTblO ANA YyCTONYMB
0oro pa3BuTUA Teppu
TOopUN

En.

ba3oBas 4ya
CTb rpaHTa

CneuvanbH
asi vyacTb
paHTa

2.6.5

nepCI'IeKTVIBHbIe Ten
NoBble ABUraTENIN U
JHepreTn4yeckmne ycCr|
aHOBKMU

En.

ba3oBas ya
CTb 'paHTa

CneuvanbH
asi vyacTb
paHTa

2.7 N3 HUX No Mepon
PUATUIO «XK», B TOM
yucne:

En.

ba3oBas ya
CTb FpaHTa

CneuvanbH
asi yacTb I
paHTa

2.7.1 ABnaTtex - apal
Bep Hay4HbIX 3HaH
WA, 31NTHOro obpas
OBaHWS 1M MPOMbILL
€HHbIX TEXHONOrnn

En.

ba3oBas 4a
CTb FpaHTa

CneuvanbH
asi vyacTb
paHTa

2.7.2 WHHOBaLWOHH

ble KOMMNO3NTHbIE KO|

ba3oBas 4a
CTb 'paHTa




HCTpykumun, maTepu| EA. |CneuvansH
asibl U TEXHOJIOrUN asgdactbr
paHTa
2.7.3 basoBas 4a
NHTerpanbHble uUud, CTb rpaHTa
POBblE, MWKPOBOJIHO
Bble 1 onTudeckne K EA. |ChneuynanbH
BAHTOBbLIE TEXHOJIOr] as yacTb r
NN HOBOro MOKOJIeH paHTa
msa
2.7.4 TexHosoruv p
€rmoHasIbHOro MOHWU basosas 4a
TOpUHra y CTb rpaHTa
ynpaBJIeHNA 3KOJIOr] Ex.
nyeckon 6e3onacHo CneuunanbH
CTblO ONA yCTOl7I‘-II/IB as vYacTb r
Oro pa3BuUTUA Teppu paHTa
TOopUN
2.7.5 ba3oBas 4a
MepcnekTuBHbIE Ten CTb rpaHTa
nosble geuratenn u| Eg. |CneuynanbH
JHepreTuyeckme ycT asg4dacTb r
QHOBKM paHTa
ba3oBas 4a
2.8 n3 HMUX No Mepon CTb rpaHTa
puATUio «3», B ToM 4l Ea. |CneuvansbH
ncne: asyactb r
paHTa
2.8.1 ABnaTtex - Apa ba3oBas ya
MBep Hay4HbIX 3HaH CTb rpaHTa
vi, anmTHOro obpasl EA. [Cheumansbh
OBaHWS M MPOMbILL as yacTb r
€HHbIX TeXHONOrnmn paHTa
ba3oBas 4a
2.8.2 WNHHOBaUWOHH CTb rpaHTa

bl€ KOMMO3NTHbIE KO|




HCTPyKuuK, matepu| EA. |CneuyuwanbH
aJibl N TEXHONOIMMNU ad 4YaCTb Ir
paHTa
2.8.3 basoBas 4a
NHTerpanbHble ung CTb rpaHTa
POBblE, MWKPOBOJIHO
Bble N onTuyeckne K Ea. ChneunanbH
BAHTOBbLIE TEXHOJIOr] a8 4acTh r
NN HOBOro MOKOJIeH paHTa
msa
2.8.4 TexHonorum p
ervoHasibHOro MOHMU basosas 4a
TopuHra y CTb rpaHTa
ynpaB/ieHUs 3KO0N0r En.
nyeckon 6e3onacHo CneuunanbH
CTblO ONA yCTOl71‘-II/IB as vYacTb r
Oro pa3BuUTUA Teppu paHTa
TOopUN
2.8.5 ba3oBas 4a
MepcnekTuBHbIE Ten CTb rpaHTa
nosble geuratenn u| Eg. |CneuynanbH
3HepreTun4yeckue ycT] ag4yacTtb r
aHOBKM paHTa
ba3oBas 4a
2.9 n3 HMX No Mepon CTb rpanTa
puatuio «u», B Tom| EA. CreumantH
qucne: asg yacTb r
paHTa
2.9.1 ABmnaTtex - gpa ba3oBas 4a
MBep Hay4HbIX 3HaH CTb rpaHTa
i, anuTHoro obpas EA. |Cheumanbh
OBaHUSA M MPOMbILL as YacTb r
€HHbIX TeXHOo0rni paHTa
basoBas 4a

2.9.2 WHHOBaALUWOHH

CTb rpaHTa




ble KOMMOo3uTHble KO| EA. |CneyuwanbH
HCTPYKLMN, MaTepwu asgdactbr
ajibl N TEXHOJIOrnmn paHTa
2.9.3 ba3oBas 4a
NHTerpanbHble uUud, CTb rpaHTa
pOBbl€, MUKPOBOJIHO
Bble 1 onTunyeckne K| EA. ChewLmnanbH
BaHTOBble TEXHOJIOr a8 4acTh r
MN HOBOrO MOKOJIEH paHTa
ns
2.9.4 TexHonorum p
€rmoHasIbHOro MOHMU basosas 4a
TopuHra y CTb rpaHTa
ynpaBJIeHNA 3KOJIOr] En.
nyeckon 6e3onacHo CneuunanbH
CTblO ONA yCTOl71‘-II/IB as vYacTb r
Oro pa3ssBuTua Teppu paHTa
TOopUN
2.9.5 ba3oBas 4a
MepcnekTuBHbIE Ten CTb rpaHTa
nosble geuratenn n| Ea. [CneunansH
JHepreTuyeckme ycT ag4dacTtbr
QHOBKM paHTa
ba3oBas 4a
2.10 13 HMX NO Mepo| CTb FpaHTa
npuaTuo «k», B ToM| Ea. [CneuwnanbH
yucne: asg4vacTb r
paHTa
2.10.1 ABnaTtex - gp Ba3oBas 4a
ariBep Hay4HbIX 3HQa CTb rpaHTa
HWI, 3nMTHOro obpa En
30BaHUS y - |CneynanbH
NPOMBILLIEHHBIX TeX af HacTb I
Honornm paHTa
basoBas 4a

CTb 'paHTa




2.10.2 WNHHOBaUWOH
Hble KOMMO3UTHbIE K
OHCTPYKLUUKN, MaTep
nasnbl U TEXHOOM KN

En.

CneuvanbH
as yacTb I
paHTa

2.10.3
WNHTerpanbHble uud),
poOBble, MUKPOBOJIHO
Bble N OMTUYecKne K
BaHTOBblEe TEXHOJIO
MM HOBOIO MOKOJIEH
na

En.

ba3oBas ya
CTb rpaHTa

CneuvanbH
as vyacTb
paHTa

2.10.4 TexHonorun
pervoHasbHOro MOH
NTOPUHIra u ynpasse
HUS 3KOJSIOrN4eCcKom
6e30nacHOCTbIO A1
YCTONYMBOro pa3BuT]
na TeppuTopun

En.

ba3oBas 4ya
CTb rpaHTa

CneuvanbH
as vyacTb
paHTa

2.10.5 MepcnekTumBH
ble TenJoBble OBUra
TENN N 3HepreTnyec
Kne yCTaHOBKU

En.

ba3oBas 4va
CTb FpaHTa

CneuvanbH
as yacTb I
paHTa

2.11 n3 HKX Mo Mepo|
nPUATUIO «J1», B TOM
yucne:

En.

ba3oBas ya
CTb rpaHTa

CneuvanbH
asi vyacTb
paHTa

2.11.1 AsuaTex - ap|
amBep Hay4HbIX 3HQ
HWIA, 3NMTHOro obpa
30BaHUA 7
MPOMBbILLUNEHHbIX TeX|
HOJIOr NN

En.

ba3oBas ya
CTb rpaHTa

CneuvanbH
asivyacTb
paHTa




2.11.2

" ba3oBas 4a
HTerpasbHbl "
erpa e und CTb rpaHTa
pPOBLIE, MUKPOBOJIHO
Bble N onTuyeckne k| En.
A CneuvanbH
BAHTOBbLIE TEXHOJIOr]
afg yacCTb r
MU HOBOIO MOKOJEeH
paHTa
nsa
2.11.3 TexHonorum
basoBas 4a
pernoHasibHOro MOH
CTb FpaHTa
UTOPUHIra 1 yrpasne
HUS1 SKOJIOTNYECKON En
6e3onacHoOCTblO Ans CneunanbH
yCTONYMBOro pa3BuT af YacTb r
na TeppuTopui paHTa
ba3oBas 4a
2.11.4 lMepcneKkTuBH
CTb rpaHTa
ble TernsjoBble ABUra
En. [CneunanbH
Tenn n aHepreTnyec
afg yacTb r
Kne yCTaHOBKMN
paHTa
basoBas 4ya
2.12 13 HMX NO Mepo| CTb FpaHTa
npuatuo «Mm», B ToM Ea. |CneuwvanbH
yucne: afg yacTb r
paHTa
2.12.1 ABnatex - Op, Ba3oBas 4a
ariBep Hay4HbIX 3HQa CTb rpaHTa
HWIA, 3nMTHOro obpa E
a.
30BaHMs " CneuynansH
MPOMbILLIEHHbIX TeX asf HacTb I
HOoMornn paHTa
basoBas 4a
2.12.2 CTb rpaHTa

NHTerpanbHble und
pOBbl€, MUKPOBOJIHO
Bble N ONTUYeCcKme K

En.




BaHTOBbIE TEXHOJOr]
MM HOBOIro MNOKONEH
na

CneuvanbH
as yacTb I
paHTa

2.12.3 TexHonoruwu
pPernoHasbHOro MOH
WTOPUHIra 1 yrpasne
HNA 3KOJIOrNYeCcKom
6e3onacHoCTblO ans
YCTONYMBOIrO pa3BUT]
nsa TeppuTopun

En.

ba3oBas ya
CTb rpaHTa

CneuvanbH
as vyacTb
paHTa

2.13 13 HMX Mo Mepo|
MPUATUIO «H», B TOM
yucne:

En.

ba3oBas 4va
CTb rpaHTa

CneynanbH
asi yacTb I
paHTa

2.13.1 AsuaTtex - ap|
aBep Hay4HbIX 3Ha
HWIA, 3NMTHOro obpa
30BaHuMA "
MPOMBbILLUAEHHbIX TeX|
HOJIOr NN

En.

ba3oBas ya
CTb rpaHTa

CneuvanbH
asivyacTb
paHTa

2.13.2 WNHHOBaAUWOH
Hbleé KOMMO3UTHbIE K
OHCTPYKLUUKN, MaTep
nasnbl U TEXHOOI KN

En.

ba3oBas ya
CTb rpaHTa

CneuvanbH
asi vyacTb
paHTa

2.13.3
NHTerpanbHble ung
poBble, MUKPOBOJIHO
Bble N ONMTU4Yeckune K
BaHTOBblEe TeXHOJIOr
M1 HOBOIFO MOKOJIEH
ns

En.

ba3oBas 4va
CTb FpaHTa

CneumnanbH
asiyactb r
paHTa




2.13.4 TexHonorum

basoBas 4a
PEernoHasbHOro MOH
CTb rpaHTa
WTOPUHIra 1 yrpasne
HUS 3Konorndeckon | En. c
neuvanbH
6e30nacHoOCTbIO Ans H
. as yacTb r
YCTONYMBOIro pa3BUT]
. aHTa
nsa TeppuTopun P
ba3oBas 4a
2.13.5 MepcnekTumBH
CTb rpaHTa
ble TernsoBble ABUra
En. |CneunanbH
Tenu 1 aHepreTmyed
afg yacTb r
K1e yCTaHOBKM
paHTa
ba3oBas 4a
2.14 N3 HMUX NO Mepo CTb FpaHTa
npusTuio «o», B ToM| Ea. |CneuvansbH
yucne: as yacTb r
paHTa
2.14.1 ABnarex - ap Ba3oBas 4ya
anBep Hay4HbIX 3HA CTb rpaHTa
HWIA, 3NMTHOro obpa E
a.
30BaHuUs " CneupaneH
MPOMBILLIEHHBIX TEX ana HacTb T
HOJI0r N paHTa
2.14.2
" ba3oBas 4a
HTerpasbHbl n
€rpa e e CTb rpaHTa
POBLIE, MUKPOBOJIHO
Bble 1 OMNTUYECKUE K Epg,
CneumnanbH
BaHTOBble TEXHOJ0r
as yacTb I
N HOBOIO MOKOJEH
paHTa
ns
basoBas 4a
2.14.3 TexHonoruun CTb rpaHTa

pernoHasibHoro MoH
UTOPUWHIa u yrnpasng
HUSA 3KOJIOrNYECKOW

En.




6e30nacHOCTbO A9

. CneumnanbH
YCTONYMBOro pa3BuT]
. asi yacTb r
na TepputTopun
PP P paHTa
ba3oBas 4ya
2.14.4 TepcneKTuBH
CTb rpaHTa
ble TernJioBble ABUra
En. |CneunanesH
Tenu 1 aHepreTmyed
asgyacTb r
K1e yCTaHOBKM
paHTa
ba3oBas 4a
2.15 n3 HuUx No mMepo CTb FpaHTa
npusTuio «n», B ToM| Ea. |CneuvansbH
yncne: as vyacTb
paHTa
2.15.1 ABnarex - ap Ba3oBas 4ya
arBep Hay4HbIX 3Ha CTb rpaHTa
HWIA, 3NMTHOro obpa E
a.
30BaHus " CneumanbH
MPOMBILLNIEHHBIX TeX asa HacTe I
HOJI0r N paHTa
basoBas 4a
2.15.2 WNHHOBaUWOH CTb rpaHTa
Hble@ KOMMO3UTHbIE K E
a.
OHCTPYKLMK, MaTep, CneunanbH
vaJsibl U TEXHOIOrUmn as 4acTb
paHTa
;'15'3 ba3oBas 4ya
HTerpasbHble LK
P Lmd CTb rpaHTa
pPOBbl€, MMKPOBOJIHO
Bble n onTnyeckue K En.
CneuvanbH
BAHTOBbIE TEXHOJIOT
aHTOBbIE TEXHOIO as yacTb r
NN HOBOrO MOKOJIEH
paHTa
ns
2.15.4 TexHonoruun basoBas 4a
pPEernoHasbHOro MoOH CTb rpaHTa

UTOPMHIra n ynpasng




HNA 3KOJSIOrMYecKom

En.

CneunanbH
6e30nacHOCTbO A1
- as yacTb r
YCTOMNYMBOIrO pa3BUT]
. paHTa
nsa TeppuUTopUn
ba3oBas 4ya
2.15.5 lMepcneKTuBH
CTb rpaHTa
ble TernsioBble OBUra
En. |CneunanbH
Tenu 1 aHepreTmyed
asyacTb r
K1e yCTaHOBKM
paHTa
ba3oBas 4a
2.16 13 HUX MO Mepo CTb rpaHTa
npuatuio «p», B Tom En. CneunanbH
yucne: as vyacTb
paHTa
2.16.1
" 0 ba3oBas 4a
HTerpasbHble UKn
P Lnc CTb FpaHTa
pPOBbl€, MWKPOBOJIHO
Bble N onTunyeckue K EA.
A CneunanbH
BAHTOBbIE TEXHOJI0I a5 YT I
MM HOBOroO MOKOJEeH
paHTa
ns
2.16.2 TexHonoruwu
basoBas 4a
PErnoHasibHOro MOH
CTb rpaHTa
WTOPUHIra 1 yrpasne
HUS 3Konormndeckon | En. c
neynanbH
6e30MacHOCTbLIO AN u
y as yacTb r
YCTONYMBOIrO pa3BUT]
> paHTa
nsa TeppuTopun
ba3oBas 4a
2.16.3 lMepcneKTuBH
CTb FpaHTa
ble TernsoBble ABUra
En. |CneuvansH
Tenu 1 aHepreTmyed
asivyacTb
K1e yCTaHOBKM
paHTa
basoBas 4a
CTb rpaHTa

2.17 3 HMX Mo Mepo|




APUATNIO «C», B TOM E)J,. Cneumaan
Hucne. as yacTb r
paHTa
basoBas 4a
2.17.1 WNHHOBaLMOH CTb rpaHTa
Hbl@ KOMMO3UTHbIE K
En. |[CneuvanbH
OHCTPYKUMKU, MaTep
asi vyacTb
nanbl U TEXHOJIOTNN
paHTa
2.17.2
" basoBas 4a
HTerpasbHbl "
erpa e umd CTb rpaHTa
POBLIE, MUKPOBOJIHO
Bble N onTunyeckume K| En.
eno eckne A CneuvanbH
BAHTOBble TEeXHOJIOr
aHTOBbLIE TEXHONO as vyacTb
N HOBOFO MOKOJIEH
paHTa
ns
2.17.3 TexHonorun
ba3oBas 4a
permoHasabHOro MOH
CTb FpaHTa
UTOPUHIa 1 ynpasse
HUa akonormnyeckom| En. c
neynanbH
6e3onacHOCTbO Aas H
. as vyacTb
YCTONYMBOro pPa3BuT]
. paHTa
VNS TepPPUTOPUN
ba3oBas 4a
2.17.4 lMepcnekTuBH
CTb rpaHTa
ble TernsoBble OBUra
En. |CneynanbH
Tenu n aHepreTmyed
as vyacTb
Kne yCTaHOBKMN
paHTa
ba3oBas 4va
2.18 13 HMX Mo Mepo| CTb FpaHTa
npuaTtuto «T», B ToM| EA. [ChneuwnanbH
yncne: as vyacTb
paHTa
ba3oBas 4a
2.18.1 ABuaTex - ap|
CTb FpaHTa

anBep Hay4HbIX 3Ha
HWUR, 31THOro obpa




En.

30BaHUA " CneumnansH
MPOMbILLIEHHBIX TeX as YacTb r
HOMOr i paHTa
2.18.2
¥ 8 ba3oBas 4a
HTerpasibHble uun
P Lmap CTb FpaHTa
POBblE, MWKPOBOJIHO
Bble U onTu4eckne k| Ea. CrneumanbH
BaHTOBbIE TEXHOJ10r as YacThb r
MM HOBOrO MOKOJEH paHTa
ns
2.18.3 TexHonorum
ba3oBas 4ya
pervoHasisHOro MoH
CTb rpaHTa
UTOpUHIra n ynpasne
HUS 3Konornyeckom | En. c
neumnanbH
6e3onacHoOCTbIO Ans H
. asi yacTb I
YCTOMNYMBOIrO pa3BUT]
paHTa

nsa TeppuTopun




MpunoxxeHnue Ne3. Llenesble nokasaTtenu 3¢ (PpeKTUBHOCTU peannmsauum nporpaMmmbl (NpoeKTa nporpamMMbl) pasButus

Ne

HanMmeHoBaHue nokasarten
fa

Ep. uam
epeHus

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

LLeneBble nokasaTtenu 3pchpeKTUBHOCTU peaninsauum

nporpamMMbl pas

BMTUA YHUBEpCUTETa, nosyvaowero 6a3soBylo 4acTb rpaH

Ta

P1(6)

O6beM Hay4yHO-uUCCenoBaTe
JIBCKNX N OMNbITHO-KOHCTPYKT
opckux paboT (ganee - HNOK|
P) B pacyeTe Ha 04HOro Hayu
HO-nejarorm4yeckoro paboTH
nka (nanee - HIP)

ThiC. py6

1 033,40
3

1084,7
46

1112,691 156,91

6

5

12419
97

1352,71
8

1625

1 861,04
2

2 032,02

2200,4
89

2 308,62
7

P2(6)

Oona paboTHMKOB B BO3pacT
e 0o 39 net B 0bwen YncneH
HOCTM nNpodeccopCcKo-Mpeno
[aBaTesibCKOro cocTaBa

%

22,6

22,8

23,2

23,8

24,4

26,3

27,5

28,9

30,2

31,8

33,4

P3(6)

Oonsa obyvatowmxca no obpa
30BaTeJIbHbIM NMporpaMmam 6
akanaBpuwaTa, cneuvannTeTa
, MarncTpaTypbl N0 04HOM O
pMe obydyeHns nony4ymeLIMX H
a becnnaTHoOM OCHOBE LOMON
HUTENbHYK KBaJudukaumio,
B obuien YyncneHHocTn obyya
lowmxcst no obpasoBaTesibHbI
M nporpaMmaM bakanaBpuaT
a, cneumanuTeTa, MarucTpaT
ypbl N0 04HON hopme oby4deH
ns

%

31

3,2

3,3

3,4

3,9

4,9

6,3

9,6

14,3

20,8

P4(6)

Joxoabl yHMBepcmTeTa U3 cp
e[CTB OT NpUHoCALWEen 0oXon
0eATeNnbHOCTM B pacyeTe Ha

oaHoro HIP

ThiC. py6

1 379,38
7

1419,6
59

1 468,97
1

1 567,40
7

1643,8
32

1 797,56
2

2 040,5
65

2 247,00
9

2 525,91
4

2 876,0
62

3 115,08
6




P5(6)2

KonnyectBo obyyamowmxcs n
0 MporpaMmam LOMOJIHUTENb
HOro npodeccmoHanbHoOro 06
pa3oBaHUA Ha «UWUKMPOBON Ka
enpe» obpasoBaTenbHON O
praHm3auunm Bbicliero obpas
OBaHMA - y4aCTHMKa Nporpam
Mbl CTpaTEern4eckoro akagem
nyeckoro nuagepctea "lMpuop
ntet 2030" nocpenCcTtBoM No
JlydeHns LOMONHUTENbLHON KB
annpukaumn no UT-npodun
10

vyen

650

700

750

800

850

900

950

1 000

1050

P6(6)

Ob6beM 3aTpaT Ha Hay4Hble n
ccnenoBaHusa U pa3paboTku
N3 cCOBCTBEHHbLIX CPEACTB YHMU
BepcuTeTa B pacyeTe Ha O4H
oro HIP

ThiC. py6

1,008

2,425

4,654

6,402

10,114

16,25

22,333

25,862

26,895

28,797

LlenesBble nokasaTtenun 3¢p(PeKTUBHOCTU peasinsaumm

nporpamMmsl pas

BUTUA YHUBEPCUTETA, NOJIy4HaloOLEero cneynasnabHy

10 4acCTb

rpaHTa

P1(c2)

Konn4yecTBo MHAEKCMPYEMBIX|
B 6a3e paHHbIX Web of Scienc
e Core Collection nybnukaum
M 3a nocnegHne TpU NOJIHbIX
rofa, B pacyeTe Ha OAHOro H
ayyHo-neparorm4yeckoro paf
OTHuKa (ganee - HIMP)

€n

0,218

0,231

0,236

0,253

0,294

0,316

0,338

0,347

0,357

0,379

0,395

P2(c2)

Konn4yecTBo MHAEKCMPYEMBIX|
B 6a3e maHHbIX Scopus ny6am
Kauum Tunos «Article», «Revi
ew» 3a rnocsegHue Tpu MNoOJH
blIX rofa, B pacyeTe Ha Of4HOr
o HMP

en

0,623

0,642

0,65

0,665

0,739

0,799

0,859

0,921

0,982

1,022

1,049




P3(c2)

O6bemM OoOx0[0B OT peanmsa
UMW O0NOJHUTENbHbBIX Npode
CCUOHaNbHbLIX NPOrpaMMm u oC
HOBHbIX NporpamMmm npodeccu
OHaNbHOro oby4yeHnsa B pacye
Te Ha ogHoro HIP

ThiC. py6

144,043

145,763

149,786

151,596

153,649

163,085

187,5

248,139

320,197

464,548

617,254

P4(c2)

Ob6bem CpenacTs,
MOCTYMNMBLUMX OT BbIMOJHEHU
A Hay4YHO-UCcnenoBaTeNbCKN
X " OMbITHO-
KOHCTPYKTOPCKNX paboT n ok
a3aHMS Hay4YHO-TEXHUYECKUX
yCc/yr no AOroBopaM C opraH
N3aLnaMn peanbHOro CeKTop
a DIJKOHOMMKW WU 3@ CYeT
cpencTte bogxeTa cybbekTa
Poccuinckonm ®egepaumm n Me
CTHbIX Bl0O)KeToB, B pacyeTe
Ha ogHoro HIMP

ThiC. py6

627,53

698,305

734,094

765,957

816,901

910,24

1027,5

1 146,40
2

1 323,89
2

1498,7
78

1551,64

P5(c2)

Oonsa obyvatowmxca no obpa
30BaTe/IbHbIM MporpaMmMam B
biclero obpasoBaHUA No A40r
OBOpaM O LieneBoM obyyveHum
B obuien YyncneHHocTn obyya
lowmxcsa no obpasosaTesibHbI
M nNporpaMmaM BbicLLero obp|
a30BaHMs

%

8,5

8,9

91

9,2

9,5

9,8

10,1

10,3

10,4

10,4

10,7




P6(c2)

Hona oby4vatowmxca no obpa
30BaTeJIbHbIM MPOrpaMmMam B
bICLUErO obpa3zoBaHus,
NpMBLIBLLMX U3 ApYrux cybbe
KTOoB Poccuinckon ®depepaum
"

%

38,9

39

39,1

39,2

39,6

39,9

40,2

41,3

41,7

41,9

42,1

P7(c2)

[ona NMHOCTPaHHbIX FpakaaH
n nny 6e3 rpaxgaHcTBa, ooy
Yalowmxcsa no obpasosaTenb
HbIM MPOrpaMmMaM BbICLLEr0 O
6pa3oBaHNA B 06LLEN YMCIEeH
HocTu obyyatowmxcsa no obpa
30BaTeJIbHbIM MporpaMMam B
bicluero obpasoBaHus

%

11,5

10,4

10,7

11,5

12,6

14,2

15,9

17,6

19,6

22,4

25,1

P8(c2)

Ob6bem 0oXxoOoB OT pe3ysbTa
TOB UHTENNEKTYaIbHON OesT
eJIbHOCTW, NMpaBa Ha UCMOJ1b3
oBaHMe KoTopbix 6blIK Nepep|
aHbl NO JIMLLEH3VWOHHOMY [0r0)
BOPY (cornalwieHunto), oorosop
y 06 OTUYY)XAEHUN UCKIOYNTE
JIbHOro NpaBa, B pacyeTe Ha
ogHoro HIP

ThiC. py6

0,508

0,713

1,33

2,561

3,793

6,25

8,685

11,084

12,225

13,366




MpunoxxeHue N4, BnusHue cTpaTerM4eckMx NPOEKTOB Ha ueneBble nokasatenu 3¢h@dPeKTUBHOCTU peanisauum NporpamMmmbi

(npoekTa)

pa3BuTusa
TexHonorum
ABunaTtex - op UHTerpanbHbl peruoHasbLHO
anBep Hay4H [MHHOBauuoHH e uudcdpossbie,| ro MOHUTOPHU |llepcneKTUBH
bIX 3HAHMMK, 3|ble KOMMO3UT|MUKPOBOJIHOB Hra U ynpaBsJi|ble TenJioBbie
JINTHOroO OOp | Hble KOHCTPY |ble U ONTU4YEC/eHUSA SKONOru ABUraTesiu u
Ne HaunMmeHoBaHMe nokasartens .
Q30BaHMA U N| KUUK, MaTep | Kue KBaHTOB [YeCcKoW Oe3on| 3aHepreTuyec
POMBbILLJIEHH [MAJibl U TEXHO| ble TeXHOJIOr | aCHOCTbIO AJ1 KMe YCTaHOBK
bIX TeXHOJIOT Jlorum MM HOBOIO NO|Al YCTOWYUBOT 7]
"]7] KOJIEHUA |O pasBUTUA T
eppuTopun
LenesBble noka3satenu 3¢p¢eKTUBHOCTU peasiv3auum nporpaMmmsl (NpoekTa NporpaMmbl) pasBMTUA YHUMBepCUTeTa, nojsy4aioLwero 6asoBylo yac
Tb rpaHTa
obecneymBaeT [obecneymBaeT |obecneymnBaeT
O6bemM Hay4yHO-UCCNenoBaTebCKMX U OMbITHO-KOHCTPYKTOPCKUX pabl onpenenseT 3| onpegenser 3
P1(6) LOOCTMXKEHME 3| OCTUXKEHNE 3| 4OCTMXKEHME 3
OT B pacyeTe Ha O4HOro Hay4yHo-negarorm4yeckoro paboTHmKa HayeHune HayeHune
HayeHuns HavyeHnsa HavyeHns
. obecne4ymBaeT obecneynBaeT |[0becneynBaeT
Hons paboTHMKOB B Bo3pacTe A0 39 feT B obLien YNCcneHHOCTN nNpod| onpenensieT 3 onpenensieT 3
P2(6) DOCTUXKEeHNe 3 NOCTUXKEHNe 3| 0OCTUXKEHME 3
€CCOopCKo-npenogaBaTesibCKOro CocTaBa HayeHue Ha4vyeHune
HavyeHus HavyeHuns HavyeHuns
Hons oby4alowmxcs no obpasoBaTesibHbIM NporpaMmam bakanaspua
Ta, cneynannTeTa, MarucTpaTypbl No o4Hon hopme obyyeHus rnonyd
N obecneymBaeT |0becnevynBaeT |0becneynBaeT |obecnevynBaeT |0obecnevynBaeT
MBLUNX Ha BecnaaTHOM OCHOBE AOMOJIHUTENbHYIO KBaIMUKaLmio, B O
P3(6) . DOCTUXKEHME 3| OCTUXKEHMNE 3| AOCTUXKEHME 3| AOCTUXKEHNE 3| OCTUXKEHNE 3
fLen yncneHHocTn obyyatowmxcsa no obpasoBaTenbHbIM MPorpamMmmMa
. HavyeHus Ha4vyeHus Ha4YeHus HavyeHuns HavyeHuns
M 6akanaBpuaTa, cneunannTeTa, MarucTpaTypbl N0 O4HOM hopme 06
y4YyeHuns
. obecne4ymBaeT |[0obecneydymBaeT |[obecneymBaeT [obecnedymBaeT
P4(6) Loxonabl yHMBepCUTETa N3 CPEeACTB OT NPUHOCALLEN 00X04 AeAaTesnbH onpenenseT 3 LOCTVXKEHME 3| HOCTVKEHMeE 3| nocTIKeHne 3| nocTxeHve 3
OCTW B pacyeTe Ha ogHoro HIP Ha4vyeHune HayeHns HayeHns HaYeHns HaYyeHns




P5(6)2

KonunyecTBo oby4alolwmxcs no NnporpaMmMamM LOMOJHUTENBHOro Npodg
eccrnoHanbHoro obpasoBaHusa Ha «undposon Kadenpe» obpasosaTe
JIbHOW opraHmM3auunmn Bbicllero obpasoBaHmsA - y4aCcTHMKa NPOrpaMmbl
cTpaTern4yeckoro akagemmyeckoro nugepctsa "lMpuoputeT 2030" no
CpenCcTBOM MOJyYeHUS AOMOJHUTENbHON KBanndukauum no UT-npod
nio

ornpenender 3
Ha4dyeHune

obecne4yumBaeT
OOCTUXKEHNe 3
HayeHus

onpepnendetT 3
Ha4veHune

obecnevymBaeT
OOCTUXKEHNe 3
HavyeHuns

obecnevynBaeT
DOCTUXKeHue 3
HavYyeHuns

P6(6)

O6bem 3aTpaT Ha Hay4Hble UccnenoBaHnsa 1 paspaboTkm ns cobcTee
HHbIX CPEeACTB YHMBEpPCUTETA B pacyeTe Ha ogHoro HIP

obecne4ymBaeT
OOCTUXEeHNe 3
HavyeHus

obecne4ymBaeT
OOCTUXKEHNe 3
HayeHus

obecne4ymBaeT
OOCTUXKEHNe 3
HayeHus

obecneymBaeT
OOCTUXKEeHNe 3
HavyeHus

obecneymBaeT
OOCTMXeHne 3
HavyeHus

LlenesBbl
10 YacTb

rpaHTa

e nokasatenu 3¢p(PeKTUMBHOCTU peasiu3auum nporpamMmsol (npoekTa nporpamMm

bl) pa3BUTUA YHUBEpCUTeTa,

nojsy4dyaouiero cneuumasnbHy

P1(c2)

KonnyecTtBo nHaekcmpyemoix B 6ase gaHHbix Web of Science Core Co
llection ny6amkauunin 3a nocnegHue Tpu NOJIHbLIX rofa, B pacyeTe Ha o
[HOro Hay4Ho-negarornyeckoro paboTHuka

obecne4ymBaeT
OOCTUXEeHne 3
HavyeHus

obecne4ymBaeT
OOCTUXKEHNe 3
HavyeHus

onpenenser 3
HaveHune

obecneymBaeT
OOCTUXKEeHNe 3
HavyeHus

obecneymBaeT
OOCTUXeHune 3
HavyeHus

P2(c2)

KonnyecTBo nHaekcupyembix B 6ase gaHHbIX Scopus nybankaumn tn
nos «Article», «Review» 3a nocnegHune Tpu NMoJIHbIX roga, B pacyeTte
Ha ogHoro HIP

obecneymBaeT
DOCTUIXKEHMe 3
HavyeHus

obecneymBaeT
LOCTUIXKEHMe 3
HavyeHuns

onpependetT 3
Ha4deHune

obecneymBaeT
LOCTUXKEeHMe 3
HavyeHns

obecneymBaeT
JOCTUXKeHue 3
HavyeHns

P3(c2)

O6bem 0OX0O0B OT peanm3aunn OOMNOJHUTESNbHbLIX MPodecCnoHasnbH
bIX MPOrpamMM 1M OCHOBHbIX MPOrpaMM NPoPECCNOHaANbHOIrO 0by4YeHns
B pacyeTe Ha ogHoro HIP

onpenender 3
Ha4vyeHune

obecne4yumBaeT
OOCTUXeHune 3
Ha4dyeHnsd

obecne4yuBaeT
OOCTUXeHune 3
Ha4dyeHnsd

obecnevymBaeT
OOCTUXeHue 3
Ha4dyeHns

obecnevynBaeT
OOCTUXeHune 3
Ha4deHns

P4(c2)

O6bem cpencTs, NOCTYNUBLUNX OT BbIMOJIHEHUS Hay4YHO-UCCedoBaTe
NIbCKNX U OMbITHO-KOHCTPYKTOPCKNX paboT 1 oKazaHUSA HayYHO-TEXHW
YeCKMX yCslyr no JOroBopamM C opraHusaunmaMmn peasibHOro cekTopa 3
KOHOMUKW 1 3a cHeT cpencTs biogxeTa cybbekTa Poccuimnckon denep
auMn N MecTHblx 610 0)KeToB, B pacyeTe Ha oaHoro HIP.

onpenenser 3
HavyeHue

onpepnenser 3
HayeHue

obecnevymBaeT
OOCTUXKEeHNe 3
HavyeHus

obecnevymBaeT
OOCTUXKEeHne 3
HavyeHus

obecneymBaeT
OOCTMXeHune 3
HavyeHus

P5(c2)

Hons oby4awowmxcs no obpasoBaTesibHbIM NPOrpaMMaM BbICLLIEr0 00|
pa30oBaHMA NO AOroBopam o LesneBsoM obyvyeHun B obLLEN YNCAEHHOCT
1 obyyarowmxcs rno obpasoBaTesibHbIM NPOrpaMmMamM Bbicliero o6paso
BaHUSA

onpenender 3
Ha4dyeHune

obecneymBaeT
LOCTUXKEeHMue 3
HayeHus

onpependetT 3
Ha4vyeHune

obecneymBaeT
OOCTUXKEeHMne 3
HavyeHns

obecneynBaeT
OOCTUXKEeHue 3
HavyeHuns

P6(c2)

Hons obyyatowmxcs no obpasoBaTesibHbIM NMPOrpaMMam BbICLLETO 06
pa3oBaHus, NpubbIBLUMX U3 ApYyrux cybbekTos Poccuiickon ®epepady
nm

obecne4ymBaeT
OOCTUXEHNe 3
HavyeHus

obecne4ymBaeT
OOCTUXKEHNe 3
HavyeHus

obecne4ymBaeT
OOCTUXKEHNe 3
HayeHus

obecneymBaeT
OOCTUXKEHNe 3
HavyeHus

obecneymBaeT
OOCTMXeHne 3
HavyeHus




P7(c2)

[ona nHoCTpaHHbIX rpaXkaaH un nuu 6e3 rpaxkgaHcTea, obyyatoLwmnxc

N YNCrneHHOCTn oby4atowmxcsa no obpasoBaTesibHbIM NPOrpaMMaM Bbl
cwero obpasoBaHus

A Mno 06pa3OBaTEJ'IbeIM nporpaMmmMmam BbICLLETO O6pa3OBaHVIF| B obue

Ha4deHwne

ornpenender 3

obecneymBaeT

Ha4deHunsa

LOCTUXKEHMe 3

obecne4vymBaeT

Ha4deHuna

LOCTUXKEHMe 3

obecneymBaeT

Ha4veHus

OOCTUXKEHMe 3

obecneynBaeT
OOCTUXKEeHue 3
HavyeHuns

P8(c2)

O6bem [OX0O0B OT pe3ynNbTaToOB MHTEIEKTYaslbHON AeATeNbHOCTH,
rnpaBa Ha MCMNoOJIb30BaHMe KOTOPbIX Bbln NepenaHbl Mo JINUEH3UOHHO
My  goroBopy  (cornawenuto), gporosopy 06
MUCKJIIOMNTEsNIbHOIr 0 nNpasa, B pacyeTe Ha ogHoro HIMP

OTHYXXOEHNN

obecne4ymBaeT

Ha4dyeHunA

LOCTUXKEHMe 3

obecne4ymBaeT

Ha4dyeHunsa

LOCTUXKEHMe 3

obecne4vymBaeT

Ha4vyeHuns

OOCTUXKEHUe 3

obecnevymBaeT

Ha4dyeHus

OOCTUXKEHMe 3

onpegnenser 3
HayeHue




Mpuno>xxeHne Ne5. ®uHaHcoBoe obecnevyeHue nporpaMMbl (MpoeKTa NporpaMMbl) pasBuUTUA
duHaHcoBoe obecneyeHue nNporpamMmbl (MpoekTa NpPorpaMmmbl) pasBUTUA MO UCTOYHUKAM

Ne
n"/ NcTounnK duHAHCUpPOBaHUSA 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
1, |CPeACTBa (penepanbHoro bloAxXeta, 033 o) 400 | 197370 | 108350 | 110000 | 110000 | 110000 | 110000 | 110000 | 110000 | 110000
oBas YaCTb rpaHTa, ThbiC. pybnei
5. |CPeAcTBa depepasnbHOro blopKeTa, NG ) 160 | 572650 | 591000 | 600000 | 600000 | 600000 | 600000 | 600000 | 600000 | 600 000
UnalZibHaa 4aCTb rpaHTa,ThIC. py61‘|el/|
3, [VIHbIe CPEACTBA GRACPANLHOTO BIOAXET § ooy 19 | 1 gag 274 | 2 061 342 | 2 237 344 | 2 335 629 | 2 352 572 | 2 412 095 | 2 439 655 | 2 420 130 | 2 538 972
a, TbiC. pybnen
4 CpeactBa cybbekTa Poccunckon depep
" |aumm, TeiC. py6neii
5 CpeacTBa MeCTHbIX 6I04XeTOB, ThIC. pY|
" |6nen
6. |CPEACTBa MHOCTPAHHBIX MCTOYHNKOB, T o9 2 896 3022 4 000 5 000 5 000 7000 | 10000 | 10000 | 10000
biC. pybnen
7. ;Hem”"‘eTHb'e MCTOYHNKN,TLIC. PYONEl ooc cns | 1026 852 | 1175 667 | 1279 833 | 1416 871 | 1627 452 | 1804 089 | 2 041 041 | 2 342 619 | 2 553 715
uToro 2 699 528|3 559 042|3 939 381|4 231 177|4 467 500|4 695 024|4 933 184|5 200 696|5 491 7495 812 687




MpunoxeHue No:7. WHopmauua o006 obecneyeHum ycnosum pans
c¢dopMmupoBaHus ULMEPPOBbLIX KOMNETEHUMA M HABbLIKOB MCNOJIb3OBaHUA
uudpoBbIX TEXHOJNIOrMK y obOy4yawowuxca, B TOM uucne crypeHtoB WUT-
cneuManbHOCTEM

AncumnnuHel (Kypcol, Mogynu), opmMmupytowme Lngposbie KomnetTeHunn B obnac
TN CO34aHNA aIfTOPUTMOB 1 MPOrpamMM, NPUrogHble O1a MPakTU4ecKoro npuMeHe
HWUS, N HAaBbIKU UCMNOJIb30BaHUNSA N OCBOEHUSA HOBbIX LU(PPOBLIX TEXHONIOINN (B TOM
4yucne obpasoBaTesibHbIX NporpamMmMm, pa3paboTaHHbIX C y4eTOM peKoMeHJauum o
nopHoro obpasoBaTesIbHOro LLeHTpa Mo HanpaBieHUSAM LUNEPPOBON SKOHOMUKN) B
MHAMBUAYyanbHoOM obpa3oBaTelbHOW TPaAaeKTOpMKN (MepCoHaNIbHOW TpaekTopum pa
3BUTUSA) 0by4aroLerocs B paMKax OCHOBHbIX MpogeCccnoHaNbHbiX obpa3oBaTesbH
bIX MPOrpamMm rno HenpodpusbHbIM onga UT-chpepbl HanpaBaeHUAM:

- «S3bIK NporpammmpoBaHmsa Python» (108 yacoB, konnyecTso obyyvatowmxcs - 25
0 yenoBek) copMupyeT y obyydatowmxca B pamkax YITCH 01.03.00, 11.03.00, 12.0
3.00 HaBbIkK NMPOrpaMMmMpPOBaHNSA Ha BbICOKOYPOBHEBOM f3blke Python;

- «53bIK NporpamMmmmpoBaHmsa SQL» (108 4yacos, konm4ecTBo obyyawLwmxcs - 250 4
enosek) popmupyeT y obyydatowmxca B pamkax YICH 01.03.00, 11.03.00, 12.03.0
0 HaBbIKM NMPOrpamMMmMpPoBaHUA Ha OeKNnapaTUBHOM fA3bike SQL;

- «Ul/UX TecTmpoBaHme» (108 4acos, KomyecTBo oby4atowmxcsa - 250 4enosek)
dopmumpyeT y obyvarowmxcsa B pamkax YICH 27.03.00, 38.03.00 komneTeHuunmn pa
60Tbl C N0Ib30BaTENIbCKUMU UHTepdencamu;

- «TecTnposaHmne NT-npoayktTo» (108 4Yacos, konn4yecTBo oby4atowmxcsa - 250 4
enosek) chopmumpyeT y obyvaowmxca B pamkax YICH 27.03.00, 38.03.00 HaBbIkMK
nposepku pabotocrnocobHocTn UT-NpoayKTa Ha paHHUX 3Tanax XU3HEHHOro LUK
na;

- «DevOps» (108 4yacos, konn4ecTBo oby4awwmxca - 250 yenosek) opMupyeT y
obyvatowmxca B pamkax YICH 27.03.00, 38.03.00 HaBblKM CUHXPOHM3ALMUM 3TaNo
B CO3JaHWA NPOrpamMMHOro NpoAyKTa aBToOMaTu3aumMm 3aay HaCTPOMKK C pa3Beé
pTbiBaHVUEM MPUSIOXKEHUI;

- «MawmnHHoe obyyeHne N NCKYCCTBEHHbIN MHTeNekT» (108 YacoB, KOMYECTBO
oby4atowmxcs - 300 yenosek) popmupyeT y obyydatowmxcsa B pamkax YICH 24.00.
00, 01.00.00, 11.00.00, 12.00.00 HaBbIKN NMPOEKTUPOBAHUSA peLUEeHNA Ha OCHOBE U
CKYCCTBEHHOIr0 UHTEJINeKTa;

- «TexHonormm pacnpeneneHHoro goctyna» (108 yacoB, KonM4yecTBO 0OyYaOLMNX
cs - 150 yenosek) opmumpyeT y obyyvatowmxcsa B pamkax YICH 15.00.00, 20.03.0
0 HaBbIKM NPOEKTUPOBAHUSA PELUEHNUN HA OCHOBE TEXHOJIONMN pacnpenesieHHoro
nocTyna.



Peannsauus nporpamMmm npogeccroHanbHOM NepenoaroToBKU A5 00y4varoLmxcs
Mo OCHOBHbIM o6pa3oBaTesibHbIM NporpamMmMam No HenpoduabHbIM gna UT-cdepsl
HanpasJIeHNAM, HarnpaBJ/IeHHbIM Ha (YOPMUPOBaHNE LUMPOBLIX KOMMETEHUNA N H
aBblKOB MCMOJIb30BaHUA U OCBOEHUS LU POBLIX TEXHOOM NN, HEOOXOAUMbBIX 014 B
bIMOJIHEHNS HOBOI0O BUAA NpogeccuoHasibHON OeATeNIbHOCTU, B TOM 4ucie C yyeT
OM BO3MOXXHOCTU O4HOBPEMEHHOIO NOJIy4eHUs 00y4aloLLMMNCA HECKOSIbKNX KBal
npurkaynin:

- «Cuctembl ynpasneHnsa 6azamm gaHHbIX» (252 4aca, KonmyecTo obyyatowmxcsa
- 100 yenosek) popmupyeT y oby4atowmxcsa B pamkax YITrCH 01.03.00, 11.03.00,
12.03.00 ymeHns 1 HaBblikn paboTbl C cMncTeMamun ynpasneHns 6asamun gaHHbIX;

- «CucTeMbl BUpTyanusaumm n runepKkoHBeEpPreHTHble cucTeMbl» (252 4aca, Konmy
ecTBO obyyatowmxca - 100 yenosek) popmupyeT y obyvatowmxca B pamkax YICH
01.03.00, 11.03.00, 12.03.00 yMmeHunAa n HaBblkn paboTbl C BUPpTYannsaunen n run
€pPKOBEpPreHTHbIMU CUCTeEMaMu;

- «CncTeMbl yripaBneHnsa pecypcamum npegnpuatusa n knneHtamm» (512 yacos, Ko
nnyectBo obyvatowmxca - 100 yenosek) popMupyeT y obyyalLmxcs B paMkax Y
NCH 27.03.00, 38.03.00 yMeHMsa 1N HaBblKX yrpassieHns npeanpusaTueMm Ha OCHOB
e 60NbLINX OAAaHHbIX;

- «Cnctembl cbopa, xpaHeHus, 06paboTkKKn, aHann3a, MOOENNPOBAHNA U BU3Yyasn3
aunn» (512 yacos, Konn4yecTBo obyyatowmxca - 50 yenosek) popmmpyeT y obyya
towmnxcsa B pamkax YICH 27.03.00, 38.03.00 yMeHMA N HaBblKN MPUMEHEHNS TeXH
0JIOrni ynpaBneHnsa gaHHbIMU;

- «Cuctembl pacnosHaBaHusa» (252 4aca, KonmyecTBo obyyatowmxcsa - 150 yenos
eK) hopMupyeT y obyvatowmxca B pamkax YICH 24.00.00, 01.00.00, 11.00.00, 12
.00.00 yMeHu1SA 1 HaBblkK paboTbl C cMCTEMaMKU pacno3HaBaHUS.

TpeboBaHMS K NPOBEAEHUNIO OLLEHKW: TECTOBOE 3alaHne C NpuBJIeYEeHMEM K OLeH
Ke paboTopaTenen; pesynbTaTbl OCBOEHUS (DUKCUPYIOTCS B INYHOM KabuHeTe.

Peannsauus nporpamMmm akageMmnyeckom mobunbHoOCTM oby4vatowmxcs no OCHOBHbI
M npodeccmoHasnbHbIM obpa3oBaTesibHbIM NPOrpaMmMaM no HenpoubHbIM Ansa U
T-chepbl HanpaBAeHNSAM B YHUBepPCUTETax-ngepax no popMmpoBaHmnio LUQpPos.bI
X koMneTeHuunin. O6bLemM NporpaMmmbl A0JIXKEH COCTaBNATbL HE MeHee 28 3a4eTHbIX
eonHuL N He MeHee 250 4YacoB ayguTOPHbLIX 3aHATUN. [TporpaMMa LoOJ1XKHa MO3BO
NATb npmnobpectn KBanudpukaumi B chepe MHPOPMALMOHHBLIX TEXHOJOMMNA,
CBSA3aHHY0 C hOpPMMPOBaAHNEM LNGPOBbLIX KOMMeTeHUnn B 061acTn co3gaHms anr
OpPUTMOB W1 NporpaMmMm, MNPUroA4HbIX AN NPaAKTUYECKOro npuMeHeHus,
npenycMaTpmBaTb GOPMUPOBaHME KOMaHA 1 pa3paboTkKy NT-NpoeKToB, B TOM 4K
cne UT-cTtapTanos, CBSA3aHHbIX C NPUMEHEHNEM MNOJIyYeHHbIX B pe3yJ/ibTaTe 0CBoe
HUS NpPOorpaMmmbl LNPPOBLIX KOMMNETEeHLU U, NpoBeAeHNe He3aBUCUMON OLLEHKN CQ



OPMUPOBAHHOCTUN YKa3aHHbIX KOMMeTeHUNNn:

- «Chief Data Officer» (252 4aca, YITCH 01.03.00, 11.03.00, 12.03.00). YHuBepcuT
eT-napTHep: YHuBepcutetT IHHOMOAWUC;

- «CucTtembl ynpasneHusa 6azamm gaHHbIX» (252 vaca, YICH 01.03.00, 11.03.00, 1
2.03.00). YHuBepcuteT-napTHep: MI'TY um.H.2. baymaHa;

- «YnpaBieHne XNU3HeHHbIM LUNKIOM npoekTa» (252 vyaca, YI'CH 27.03.00, 38.03.
00). YHuBepcuTeT-napTHep: YHuUBepcutet UTMO;

- «CTapTan Kak gunaom» (252 4vaca, YICH 27.03.00, 38.03.00). YHuBepcuTeT-nap
THep: CaHKT-MNeTepbyprcknii rocyaapCTBEHHbIN NOJIMTEXHNYECKNIN YHUBEPCUTET
MeTpa Benunkoro;

- «CnctemMbl MawMHHOro oby4veHunsa» (252 yvaca, YIrCH 24.00.00, 01.00.00, 11.00.0
0, 12.00.00). YHuBepcuteT-napTHep: CaHKT-NeTepbyprckmm rocyfapCTBEHHbIN N
ONINTEXHUYEeCKUin yHuBepcuteT lNMeTpa Benunkoro.

MpoBefeHne MHTEHCUBOB, MPOEKTHbLIX CECCUIA, MOAYy e, XakaTOHOB, COPEBHOBAH
WA N T.M. NO YCKOPEHHOMY (DOPMUPOBAHUIO LMD POBBLIX KOMMETEHLNIA:

- XaKaToOH MO aHAa/NIMTUKe AaHHbIX Ha Python (3 aHS). YHUBepcuTeT-napTHep: YHU
BepcuTeT VIHHOMONWC;

- UIHTEHCMB MO YMNpPaB/IeHUD XN3HEHHbIMU UMKAaMn (5 gHen). YHMBepcuTeT-napT
Hep: MI'TY uMm.H.3. baymaHa;

- NpoekTHasa ceccua no UI/UX TecTupoBaHuto (3 AHA). YHUBepCUTET-NapTHep: YHN
BepcuteT UTMO;

- COpeBHOBaHMe CTyeH4YeCKUX CTapTanos: OT uaen no npoaax (7 aHen). YHuBep
cuteT-napTHep: CaHKT-MNeTepbyprckmnn rocy4apCTBEHHbLIA NONTEXHNYECKNIN YHU
BepcuTeT lNeTpa Bennkoro;

- npoekTHasa ceccusa «lMpoekTnpyem DevOps» (4 oHA). YHUBepcuTeT-napTHep: Ca
HKT-MNeTepbyprckmm rocyfapCTBEHHbLIN NOJIMTEXHUYECKUN YHUBepcUTeT leTpa B
eJInKoro.



