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Mporpamma cTpaTermyeckomn ceccum «UndpoBas TpaHcdopmauus
npombiwsrieHHocT Pecnybnuku TatapctaH»

DaTtbl: 27-28 anpensa 2018 r.

MecTo: TartapctaH, r. Kasavb, KHUTY-KAU wum. A. H. Tynonesa, [epmaHo-Poccuickuii
WHCTUTYT HOBbIX TEXHOSOMMN, yn. YeTtaesa, 18a

Bepywun ceccum: KHuarmHmH Bnagmmunp Hukonaesud, [Npeacepatens npaenexnvss ®onaa
«LleHTp cTpaTtermyeckux paspabortok «CeBepo-3anag»

Lenb MeponpusaTusi: cTpaTternyeckasl CECccusi HanpaBfieHa Ha BOBIEYEHME NPOMbILLIEHHbIX
npeanpustnii Pecnybnukn TaTapcTaH B o6CyXAeHWEe pasBUTUS NPOMbILLIIEHHONO KOMMMeKca
pernoHa B yCroBusix LMpoBOI 3KOHOMMKN.

3apaum meponpuaTus:
1. O6cyaouTb Tekywme cTpaTerndyeckue npuoputeTthbl pa3sutua Pecnybnukm TatapcraH;

2. Ob6cyanTb BbI30BbI LMGPOBU3ALMM AN NpOMbILNeHHocTM Pecnybnvkmu TatapctaH u
BapVaHTbl peakumm Ha HUX;

3. OI'IpeD,eJ'II/ITb BO3MOXHbI€ MPOEKTbI Ll,I/ld)pOBOFO nepexonga, BKrn4Yaa OCHOBHbIE LWarn no
nx peanmsaumn.

YyacTHuku: go 90 yen.
1) TlpencrtaBuTenu NPOMBbILLNEHHbIX NpeanpusaTun Pecnybnukn TatapcTah;

2) lpepctaButenu CTOPOH, MpPUHAMAaKOWKWX pelleHns B cepax perMoHanbHOro
perynupoBaHusa Pecnybnukn Tatapcran (JIMP);

3) OJkcnepTbl — NpeacTaBUTENN KOMNAHUN-NMAEPOB LngpoBm3aLnm.
dopmaTt meponpuaTUA:

Ceccusa cTpaTermyeckoro nraHMpoBaHUS MNPOBOAUTCA B pamMKax MporpamMmbl MepOnpUATUR
WHcTntyTa umndposon tpaHcghopmaumm (LLCP «Cesepo-3anagy», MBLLY «Ckonkoso»).

rlpOD,OJ'I)KI/ITeJ'IbHOCTb MeponpunAaTnAa — ABa AHA:

,ueHb 1: ®ukcaumsa BbI3OBOB U TpeHaoB AnA npoOMbILLIeHHOCTU TaTapCTaHa B YyCrnoBusax
u,mcbposmsau,mm npun yq4actum npurnalleHHbIX 3KCNepTOoB;

OeHb 2: NnaHupoBaHne NpoekToB LMdpoBON TpaHcopmaLmMm oTpacnen NPoMbILLIIEHHOCTH
TaTtapcTaHa.

PaboTta Ha ceccun BegeTtcs B paboumx rpynnax B COOTBETCTBMM C YCTAHOBKOW BeAYLLEro;
paboTy rpynn opraHusylT MogepaTopbl. MTorn paGoTbl rpynn MNpeacTaBnsitoTcs Ha O6LLMX
nneHapHbIX 3aceaaHusix B popmaTte 10-MUHYTHbIX JOKNa[oB.

Fpynnbl  dpopMupylOTCA € Yy4eTOM OTpacreBon cneumanusauum npeanpuatui (5 rpynn
YNCNEHHOCTbIO He Bonee 15 yenosek).

pynna 1 «MawwmnHocTpoeHne»
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Mpynna 2 «ABrMacTpoeHne n 060POHHO-NPOMBbILLIIEHHBIN KOMMSEKC»
Mpynna 3 «HedTexnmua n HedpTenepepaboTkar
Npynna 4 «®apmaveBTuyeckas oTpacrby

Npynna 5 «HedTerasosas otpacnb n HedpTeaobbiHa»

PamouHbIN cueHapui ceccum

Bpems CobbiTne

1 AeHb ceccum

08:45-09:15 C6op n pernctpaumsa y4acTHMKOB

09:15-09:45 OTKpbITUE CTPaTermMyeckom ceccum

— [lpuBeTcTBeHHble crioBa nepBbiX nuy Pecnybnuku TatapcTtaH
(15 muR);
— YcTaHOBOYHbIN Aoknag Beayuero ceccum (15 MuH).

09:45-12:15 KoHdepeHuusa ¢ yyactuem nuaepoB uucgpposusayum
YacTtb 1: «LUndposas TpaHchopmauus: BbI3OBbl U TPeHAbI»

1. «Bbl30BbI undpoBmu3aLmn ans BbICOKOTEXHOMNOTMYHOM
npoMblWneHHocTn» — Jlnneukas MapuHa, [Oupektop PoHaa
«LleHTp cTpaTernyeckunx paspabotok «Ceepo-3anag»

2. «KomnnekcHble uncpoBble cUCTEMbI ANS NPOMbILLSIEHHOCTU» —
BbutknH Bnagumup, [OMpektop AenapTamMeHTa KopnopaTuBHbIX
3akas4dmkoB Siemens PLM Software

3. «Undposor uex: aBTomMaTu3auus, ynpasneHue, 3eKTb» -
KypHsaBko Omutpun, PykoBoauTernb oTAena CepBUCHLIX YCNyr u
obyyennsa, AwknH AnekcaHgp, Kommepueckuii gupektop, OOO
«®PaHyk» (FANUC)

4. «Uudposas nHppacTpyKkTypa: NPOMbILLIEHHbIN IHTEpHET BeLlen»
- lonuap [MlaBen, PykoBogutenb AenaptameHTa no paboTte c
knueHTamu pynnel komnannin «MPUCODT»

5. «Umndposoe ynpaBneHue Ha 6ase MHTEenneKTyanbHbIX
aHanuTU4eckux peleHnn» — Yymakos Oner, TeppuTopuanbHbIn
ToproBbin  npeactaButens IBM B [MoBomkbe, HOXHOM M
LleHTpanbHOM permoHax

12:15-12:30 MNoaBeneHne NTOroB NEPBOM YaCTU KOHdEPEHLMM (BEOYLLMI ceccun),
yTOYHSAOLWME BONPOCHI, cBO6oAHOE 06CcyXaeHne

12:30-13:30 OGeneHHbIN NepepbIB
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| TakT paboTbl B rpynnax: «Bbi3oBbl ANs NPOMbILWEHHOCTH
TaTapcTaHa B ycnoBusix LucpoBn3aumum u BapuaHTbl peLleHumn»

OcHoBHbIe BOMPOCHI TaKTa:

1) Kakwue Bbl30Bbl M NPOGNEMbI CTOSAAT Nepea oTpacnsMm
NpOMbILLNEeHHOCTU TaTapcTaH Ha TekyLem aTane?
2) Kak undpoBble peLleHnst NoMOoryT OTBETUTb Ha BbI30BbI U

nMKBMAMpoBaTb Npobnembl?

13:30-13:45

YcraHoBKka Ha paboTy B rpynnax (3an nneHapHbIX 3aceaHnii)

13:45-15:45

Pa6ota B rpynnax (nomeLLeHunst Ans rpynnoBon paboTbl)

15:45-16:00

Kocpe-6penk

16:00-18:00

MpobnemMHasa auckyccus (3an nneHapHbIX 3acefaHun):

,D,OKJ'IaD,bI rpynn, 060y>|<,1:|,eH|/|e KIMto4eBbIX npo6r|eM M BbI3OBOB AJ1A
NPOMbILLUIIEHHOCTU TaTapCTaHa 1N BapnaHTOB peUJeHI/II7I

18:00-18:30

NonBepeHne uTOroB nepBoro AHA (CNoBO BeAyllero ceccuw,
BONpoCbl, CBOGOAHOE 06CcyxaeHue)

2 OeHb ceccum

08:45-09:15 C6op y4yacTHMKOB

09:15-09:45 O6cyxaeHne UTOroB NepBOro AHA, ycTaHOBKa BeAyLero Ha
paboTy BTOpOro AHs

09:45-12:15 KoHdepeHuusa ¢ yyactuem nuaeposB uucpposusayum

Yactb 2: «UudpoBasa TpaHcchopmaumsa: npumepbl pelueHun u
NpoeKToB»

1. «UndpoBble uvHTennekTyarnbHble CUCTEMbI TECTUMPOBaHUA WU
mMogenupoBaHua» - 3yeB Bnagumup, PervoHanbHbI MHXeEHep,
EsookumoB  KOpun, PykoBoauTenb permoHanbHOro  LeHTpa,
National Instruments

2. «Uundposble pewenus B MRO (Maintenance, repair and operation)
- MNputbika Meoprui, NeHepanbHbli aupekTop Connected Aircraft
Enterprise

3. «Uudpoemzauma TMAO «OAK»: nNpoekTbl U MEPCNEKTUBLI» -
HeuenypeHko EBreHuin, upektop denapTameHTa MUHHOBALMOHHbIX
UMPOBBLIX  TEXHOMOMMA M BEHYYypHbIX  npoekTtoB, [1AO
«O6begunHeHHas aBmnactpouTenoHasa kopnopaums» (MAO «OAK»)

4. «Undppoeon nepexoq NMAO «KAMAS3» - NMAO «KAMASB» (cnvkep
yTOYHSeTCH)

5. «Ponb Chief Digital Officer» - Cobones CtaHucnas, PykoBoauTenb
3
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npoekta ®oHoa «LeHTp cTpaTtermyeckux paspaboTtok «Cepepo-

3anag»
12:15-12:30 lMoaBeaeHne NToroB BTOPOW YacTu KOHdepeHUmn (BeayLnin ceccum),
yTOYHSOLLMe BONPOCHl, cBOGoAHOE obCyxaeHve
12:30-13:30 OGeneHHbIN NepepbIB
13:30-18:00 Il TakT paboTbl B rpynnax: «PecnybnmkaHckue npoekTbl uudpoBomn
TpaHcdopmauun»
OCHOBHbIE BOMPOCHI HA TakKT:
1) Kakue npoekTbl LMdpoBon TpaHcopMaumm OMKHbI ObiTb
peann3oBaHbl Ha NPeanpUATUSAX?
2) Kakue mepbl rocygapCTBeHHON NOOAEPXKKM U
WHCTUTYUNOHAambHbIE peLleHns Heobxoaumbl Ans peanusaumm
3TUX NPOEKTOB?
3) YKpynHeHHasa OopoXKHasA KapTa peanusaumm npoektoB Ha 2018-
2019 rr.
13:30-13:45 | YcTaHoBKa Ha paboTy B rpynnax (3an nneHapHbIX 3acefaHuni)
13:45-15:45 | PaboTa B rpynnax (noMeLyeHus ans rpynnosomn paboTsl)
15:45-16:00 Kodcpe-6penk
16:00-18:00 | Npe3eHTauuUs NPOEKTOB U JOPOXKHBLIX KapT
OO6wee 3acepaHve: goknagbl rpynn (3an nneHapHbIX 3aceaaHunin)
MoaBeneHWe TOroB BTOPOro TakTa
18:00-18:30 MoaBeaeHMe NTOroB ceccum (3aknYUTeNnbHOE CrOBO BeayLero

ceccuu, Bonpockl, cBoO6oaHoe obcyxaeHue)




