[Tpunoxenue Ne 1 k mpukazy ®I'BOY BO «KHUTY-KAN»
OT 14.02.2023 Ne 0116-0

IHomTuka
B 00J1acTH Ka4vecTBa deaepabHOro rocy1apcTBEHHOT0 OI0UKETHOT O
00pa30BaTeJIbHOI0 YUpeKAeHus Bbicuiero oopazosanusa «Kazanckuii

HALMOHAJIbHBIH HCCJIEA0BATEIbCKHH TEXHUYCCKUII YHUBEPCUTET
um. A.H. Tynonesa-KAN» (KHUTY-KAHN)

Bunenue KHUTY-KAU k 2030 roay - 310 HHXEHEPHO-TTPEANPUHAMATEILCKAN
yauBepceuteT, Bxomsaumil B TOII-20 poccHiiCKMX TEXHUYECKUX YHUBEPCHUTETOB M
TOIT-600 MUPOBBIX YHUBEPCUTETOB.

Crparernueckass 1nenb — ¢opmupoBanue k 2030 rTomy WHKEHEPHO-
MPEAMPUHAMATENILCKOrO YHUBEPCUTETA KaK OJHOIO M3 BEAYIIMX LICHTPOB HAYyUHO-
TEXHOJIornYeckoro passutus Poccuiickoit ®denepaiiid B 00JIaCTH  HAYKOEMKOTO
MaITMHOCTPOCHUA.

BHenpeHue NPUHIMIOB MEHEKMEHTA KauyeCTBAa, MCMHOJb30BAHHUE OIbITA
JYUIlMX HAYYHBIX U 00Pa30BaATEIbHbIX IIKOJ MUPA, MPUBJICUEHUE OTEUECTBEHHbBIX
1 3apyO€eKHbIX MAPTHEPOB 00ECIEUNBAET YHUBEPCUTETY JIUUPYIOIIUE MOT0KECHUS
B 00J1aCTH HAyKU U MHHOBALIWH.

ITonutnka KHUTY-KAHN B obnacTu kauecTBa HampaBlieHa Ha TMOCTOSAHHOE
yIy4YlIeHHEe  KauecTBa  0oOpa30oBaTelpHON W HAYYHO-UCCIEA0BATEIbCKOM
JEATEIbHOCTH C Y4eTOM TpPeOOBAaHMM W MOXKEJIAHWHA BCEX 3aUHTEPECOBAHHBIX
CTOPOH, B TOM 4YHCJI€ TMPEAyCMATPUBACT TMOBBIIIEHUE PE3YJIbTATUBHOCTH
MEpONPUATUH 1O 00ECTIEUCHUIO KaUeCTBA BOCHHOW MPOYKIIHH.

[Tonutuka B  oOnacTu  KauecTBa  00pa3oBaTeNbHOW W HAy4HO-
UCCIIEIOBATEIBCKON ACATENIbHOCTH OCHOBBIBAETCA HA:

— WCMOJIb30BAaHMM WHHOBAIlMH B 00JlacTH  00pa3oBaHMs, HAYKA U
TEXHOJIOTHH, CTPEMIJICHHH K TIPEBOCXO/ICTBY B TIPo(eCcCoHaIbHOM cpene;

— HETIPEPHIBHOM  TOBBINICHUH  KBaM(UWKanuyd  TIpemniojaBareyied  u
pabOTHUKOB (HAYYHO-TIEATOTHYECKAX PAOOTHUKOB);

— Pa3BUTHM MAPTHEPCKUX OTHOIICHWH C MPOMBIIUICHHBIMU W HAy4YHbIMU
opranuzanuamu PecnyOnuku Tarapcran u Poccuiickoii ®enepanuu;

— PAacCUIMPEHUH U PA3BUTUHM MEXKIAYHAPOJHOTO COTPYAHUYECTBA B 00NacTH
HayKH ¥ 00pa30BaHUS;

— KOPIOPAaTHUBHOM  KYJBTYpPE, obOecrneurBaromei OTKPBITOCTH 51
KOM(OPTHYIO BHYTPEHHIOIO CPENY.

JInis peanu3anyy NpoBO3MIANIEHHON MOJUTHKU PYKOBOJCTBO YHUBEPCUTETA
Oepet Ha ceda 00s13aTeNbCTBA CTPOTOr0 COOTBETCTBUS TPEOOBAHUAM POCCHICKOTO
3aKOHOAATENIbCTBA U MEXKAYHAPOAHBIX CTAHAAPTOB, BBIJICIECHUA COOTBETCTBYIOIIUX
PECYPCOB U HEMPEPHIBHOTO YJYUIIICHUS CUCTEMbI MEHEI)KMEHTA KAUECTBA.



e B 06,1acT kavectBa KHUTY-KAMU Ha 2023 roa

Hanpasienus
NesITeJIbHOCTH B
00J1aCTH KauecTBa
00yueHusI

e B 006J1acTH KayecTBa

Cpox
BbITIOJTHEHHS

OTBeTCcTBEeHHDBIC

2

4

1 YaoBierBopeHnue
3ampocoB U
0KUTaHUN
norpeouTeei

1.1 Brinyck He menee 2300
oOyuaromuxcs mo 66
HaIPaBJICHUSIM TIOTOTOBKH
1o 00pa3oBaTEIbHBIM
MPOrpaMMam BBICIIIETO
00pa3oBaHuA: MporpaMmam
OakajaBpuara, mporpaMmmam
CTIICITHAINTETA, POTPAMMaM
MarucTpaTypbl

Hronb

ITpopexTop o O/
Mowucees P.E.

1.2 Beinyck He Menee 440
oOyJaronmxcs mo 8
CHEIUANIBHOCTAM CPETHETO
poheCCHOHAIIEHOTO
0o0pa3oBaHuA

Hronb

ITpopexTop o O/
Mowucees P.E.

1.3 Beinyck 55
00y4aroIrXCcs 0 OCHOBHBIM
00111€00pa30BaTENbHBIM
porpaMmam —
00pa3oBaTebHBIM
porpaMmMamM OCHOBHOTO
00I1IeTO W CPeaHEro 00IIeTo
0o0pa3oBaHuA

Hronb

ITpopexTop o O/]
Momwucees P.E.

1.4 Brinyck He Menee 40
00yYaroIUXCA 10
00pa3oBaTebHBIM
MPOrpaMMam BBICIIIETO
00pa3oBaHus - MporpaMmam
MOATOTOBKH HAYUHBIX U
HAyYHO-TIEAAr OTHUECKIX
KaJIpOB B aCIIUPAHTYPE

Hroms

[IpopekTop no
HulJ{
Muxaiinos C.A.

1.5 O6yuenue ne menee 1500
CJIyIIATEIICH MO
JOTIOJTHUTEIbHBIM

B Teuenue
rojaa

[IpopekTop no
PullTY
XacbsiHOB A.O.




Hanpasiienus eau B o61acTu kavecTBa | Cpok OTBeTCTBEHHBbIE
AeATeJIbHOCTH B BBITIOJTHEHHU ST
00J1aCTH KauecTBa
00yueHus1
1 2 3 4

00pa3oBaTebHBIM

mporpaMmam

2.1 O0yuenue He meHee 10 | B Teuenue [Tpopexrop no AP
2 [loanep:xanue pabOTHUKOB YHMBEPCHUTETA | rojaa 3uaramaoB J1.T.
KOMIETCHTHOCTH o nporpammam OO1ue Hauansank OMK
PaboTHHKOB tpedoBanusa 'OCT P UCO Koznora A.T.
BJIUSIIOLIEH HA 9001-2015, TOCT PB 0015-
pe3yJIbTATHBHOCTH | ()02
CHCTEMBI
MeHeKMEeHTA 2.2 IlpoBenenue arrectanuu | B TeueHue [IpopekTop no
KauyecTBa MEPCOHANA, BBIMOJHAKOIIETO | TOJa Hul1 /]
YHHBEPCHTETA B padoThI C y4aCTHUEM H TIOT Muxatinio C.A.
gacti O3 koHTpoJsiem BIT MO P®

(100%)

3.1 IloBbimenue cpennero | CeHTaA0ph [Tpopexrop no O]

0anna EI'D o yHuBepcuteTy Mowmcees P.E.

MOCTYIUBIIIAX B paMKax

00111eT0 KOHKYpCca Ha

OFOJIKET:

— 10 75 6ajsioB B rOJIOBHOM

OpraHu3allvy,

— 10 66 6antoB B (huHanax.

3.2 YBenuueHue konnuecTna | B TeueHue [Tpopexrop no O]
3 Pa3Burtue

. | MOCTYMAarommx u3 APyrux roaa Momcees P.E.

o0pa3oBaTebHOIT
L ———— 06p330BaTeJ'£I>HI>IX
yHHBepCHTETE opraauzanuii B KHUTY-

KAMH na oGyuenue mo

00pa3oBaTebHBIM

MPOrpaMMam BBICIIIETO

00pa3oBaHus - MporpaMmam

MarucTparypsl He MeHee 240

YEJI0BEK

3.3 YBenuuenue konnuecTna | B TeueHue [Tpopexrop no O]

TPYAOYCTPOCHHBIX U roaa Mouwmcees P.E.

3aHATBIX BBIITYCKHHKOB 10




Hanpasiienus eau B o61acTu kavecTBa | Cpok OTBeTCTBEHHBbIE
AesITeJIbHOCTH B BbITIOJTHEHUS
00J1aCTH KauecTBa
00yueHus1
1 2 3 4
85% no cpaBuenHuto ¢ 2022
rojioM
3.4 YBenuueHue 10x0/0B OT | B TeueHue [Tpopexrop no O]
peanuzanuun roaa Mowucees P.E.
00pa30BaTENbHBIX YCIYT MO [TpopekTop no
mporpaMmmam PullTY
JOTOJTHUTETBHOTO XacbsiHOB A.O.
obpazoBanusa Ha 5% Mo
cpaBHeHUIO ¢ 2022 rogom
3.5 YBenuuenue konuuectna | B TeueHue [Tpopexrop no O]
WHOCTPAHHBIX CTYJACHTOB MO | TOJa Mowmcees P.E.
cpaBHeHHIO ¢ 2022 rogom Ha
5%
4.1 OTCcyTCTBHE CIyUacB B Teuenune [IpopekTop no
CpbIBa IOTOBOPOB C roja Hul /1
3aKa3uMKaMH MO BUHE Muxaiinos C.A.
yausepcuteTa (0 ciyqaesn)
4.2 100% ananu3 puckoB B Teuenune [IpopekTop no
HOSIBJICHUS BOCHHOM rojaa Hul /]
4 Ob6ecneuenue POy KIIMH Muxaitnos C.A.
Ka4yecTBa U HECOOTBETCTBYIOLIEH
HAJAEKHOCTH TpeOOBAHUAM 3aKa3UMKa
poeHHon 4.3 100% cobmoaeHue B Teuenue [Ipopektop no
NPoayKIHHU :
TpeOOBaHUM HOPMATHUBHO- roaa Hul1 /]
TEXHUYECKON TOKYMEHTAIUH Muxaiinos C.A.
P BBIMOJIHEHUU PadoT ¢
Y4aCTHE U MO KOHTPOJEM
Boennoro
MPEJACTABUTENbCTBA
MunucrtepcTBa 060poHbl PO
S PasButne 5.1 IIpoxoxneHue B Teuenune [Tpopexrop no AP
CHUCTEMBbI WHCIICKIIMOHHOTO KOHTPOJIA | roja 3uataunaos J1.T.
MeHeIKMEHTAa CUCTEMBbI MEHEP)KMEHTA Hauansank OMK




Hanpasiienus
NesITeJIbHOCTH B
00J1aCTH KauecTBa
00yueHus1

e B 006J1acTH KadyecTBa

Cpox
BbITIOJTHEHHS

OTBeTCcTBEeHHDBIC

1

2

4

kauecra KHUTY-
KAU

KaueCcTBa YHUBEPCUTETA HA
COOTBETCTBUE TPEOOBAHUIM
crangaptos ['OCT P UCO
9001-2015, TOCT PB 0015-
002-2020

Koznosa A.T.

5.2 ObecnieueHue

3 PEKTHBHOTO Pa3BUTHSA
CMK nHa ocHOBE
PETYJISPHOTO MPOBEICHHS
BHYTPEHHHX ayIUTOB,
peanu3anuu 1uenen
Mojipa3AciCHH B 001acTH
KauecTBa, pa3padoTKu
MPEAYPEIKTAFOITUX 1
KOPPEKTUPYIOIINAX JSUCTBUM,
MOATOTOBKH YHUBEPCHTETA K
BHECIITHAM IIPOBEPKaM B
cuctemax ['OCT P, 'OCT
PB

B Teuenue
rojaa

[TpopekTopsr,
PYKOBOJIUTETN

CTPYKTYPHBIX
MoApPa3ACIICHAN

6 Peasmmzanus
MOJIOAEKHOM
NOJUTHKH U
BOCNUTATEJIbLHON
padoThI

100% BBITTONTHEHME
KaJICHJapHOT0 TUIaHa

BOCIIUTATEJIbHOU pabOThI
KHUTY-KAH nHa 2023 rox

B Teuenue
rojaa

[Ipopextop mo MII
Bbopucos KA.




